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which the statutory Independent School Standards and other 
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Summary of inspection findings
1. Leaders possess the skills and knowledge to carry out their responsibilities effectively and 

demonstrate a clear understanding of how to promote pupils’ wellbeing. All of the pupils at the 
school have social, emotional and mental health (SEMH) needs and associated learning difficulties 
and have experienced previous disruption to their education. They have been assessed as having 
high levels of anxiety and cannot cope in other schools. Leaders work effectively to enable pupils to 
re-engage successfully in school life by creating a calm and happy learning environment and 
supportive culture. This builds their confidence and allows them to thrive educationally and 
emotionally. As a result, pupils are able to make good progress in relation to their individual starting 
points at the school. Leaders promote pupils’ attendance effectively, and consequently pupils 
become acquainted with the friendly ethos of the school and look forward to being present.

2. Leaders have developed an effective, relevant curriculum that gives priority to literacy and 
numeracy in order to enable pupils to catch up in these essential skills and thereby study the full 
range of subjects offered. Leaders recognise that when pupils leave and have placements in other 
schools, they will need to be ready to engage with different subjects and so work to prepare them 
for this. Leaders understand how the pupils’ emotional happiness and confidence will be important 
for their successful re-engagement in mainstream or other specialist settings. This approach is 
underpinned by effective reference to each pupil’s education, health and care (EHC) plan, the 
provision of individual education plans (IEPs), clear programmes of study and accurate assessment 
of their specific needs. Leaders and staff know pupils well and implement the school’s approach 
effectively, enabling pupils to compensate for previously lost time in their learning. Extra-curricular 
activities during the school day enhance pupils’ school experience, helping them to explore new 
interests and extend their learning.

3. Current approaches to the assessment and monitoring of pupils’ learning are sufficiently effective. 
However, they do not enable leaders to oversee the pupils’ progress and analyse factors impacting 
on pupils’ learning as comprehensively as possible. Leaders have identified this as an area for 
development and are acting to integrate a new assessment system into the school.

4. Leaders and staff work cohesively and effectively to promote pupils’ wellbeing. There is an effective 
approach to assisting pupils in managing their reactions in situations when they might feel 
challenged and anxious. The flexible timetable and opportunities for pupils to have a temporary 
short break from lessons prevent pupils from becoming overwhelmed by demands they may be 
feeling. Pupils feel safe to learn and make mistakes, knowing that leaders and staff are there to 
assist and encourage them. The school’s behaviour policy is implemented effectively and promotes a 
culture in which kindness and consideration for others prevails.

5. Pupils gain an understanding of healthy lifestyles and access physical education through recreational 
activities which boost their confidence and fitness. Consequently, pupils’ physical and mental health 
are supported well.

6. Leaders ensure that pupils’ social and economic education inspires pupils to look ahead and explore 
future opportunities available to them when they leave the school. Pupils receive impartial and 
independent advice about next placements and possible careers from an independent advisory 
service specialising in the requirements of young people having special educational needs and/or 
disabilities (SEND).
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7. The personal, social, health and economic (PSHE) education programme includes preparation for 
living in a multi-cultural society and reinforcement of the importance of respect for people’s 
individuality and cultural diversity. Pupils engage positively in these areas of learning. They are keen 
to contribute to society and respond readily and supportively to community projects.

8. Leadership and governance have a clear understanding of the processes that keep pupils safe. They 
regularly review safeguarding arrangements with the safeguarding team and complete an annual 
review of the implementation of the safeguarding policy. They give consideration to any lessons 
learned through their evaluations. Leaders maintain appropriate links with other agencies and are 
vigilant in their response to any safeguarding concerns. They consider carefully the contextual 
safeguarding risks of the school and to pupils. Staff are well trained. They understand and follow the 
school’s appropriate safeguarding procedures.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that the assessment and monitoring of pupils’ learning enable leaders to oversee the pupils’ 
progress and analyse factors impacting on pupils’ learning as comprehensively as possible.
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Section 1: Leadership and management, and governance
9. Leadership of the school team is effective. Leaders have appropriate knowledge and skills regarding 

the requirements of the Standards and ensure that these are met. Pupils’ wellbeing is at the centre 
of all decision-making. Senior leaders ensure that staff understand the school’s aims and implement 
policies and procedures well. Staff understand the school’s purpose in meeting the needs of pupils 
having SEMH needs, including social phobia, who are too anxious to attend other schools and who 
have associated conditions, such as autistic spectrum condition. Staff make their own conscientious 
contribution to leadership in serving pupils’ needs well. This results in caring and consistent 
everyday practice. Consequently, pupils thrive in a secure, encouraging and respectful learning 
environment, confident in the knowledge that they will be treated appropriately regarding their 
individual needs. Pupils feel happy in school.

10. Leaders ensure equality legislation is met. They show a purposeful approach to bringing about 
continual improvements in provision in order to specifically promote equality of opportunity 
regarding pupils’ SEMH needs. The school’s development plan and accessibility plan are 
implemented effectively in this respect. For instance, planned enhancements to the school’s indoor 
and outdoor facilities, such as additional learning spaces, have been completed and further intended 
improvements are scheduled to take place on a clearly timetabled programme. Similarly, staff’s 
identified training needs about SEMH, including behaviour management, have been planned for 
carefully and delivered in a timely manner. As a result, pupils benefit from a specialist setting and 
expertise suitably matched to their learning requirements.

11. The curriculum has been developed by senior leaders with an in-depth understanding of the needs 
of pupils who have previously had disrupted school careers, often extended periods of non-
attendance in other settings and who, at the time of admission, are typically highly anxious about 
starting again in a new school. The pupils are usually working at levels below age-related 
expectations at this point in time. The curriculum offered to them takes these factors into account. 
The impact of this approach is seen in pupils’ rapid improvement in academic performance and in 
their personal and social skills. 

12. Leaders implement effective measures to identify and mitigate risk in school and when on school 
activities beyond the premises. Risk assessments cover all areas of school life and are implemented 
consistently well. They take particular account of pupils’ SEMH, such as by taking into consideration 
their potential emotional responses to situations which might cause them stress.

13. Safeguarding receives full leadership focus. Staff, including those with particular safeguarding 
responsibilities, are well trained, knowledgeable and responsible in this regard. Appropriate liaison 
with pertinent external agencies, including children’s services is well established and required 
contact about any issue is carried out in a timely manner.

14. Leaders ensure that parents are provided with required information about the school, including its 
aims and ethos. They also keep in close contact with parents routinely and as necessary and this 
ensures that any minor concerns are dealt with quickly and effectively. A suitable complaints policy 
is in place and provides parents with the option of raising formal complaints if they feel this is 
required.   
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15. Leaders communicate well with parents regarding EHC plans and provide regular and annual reports 
on pupils’ progress and wellbeing. Leaders provide all required information to local authorities with 
regard to pupils whom they fund.

16. Advisory governance supports the proprietor in maintaining effective oversight of leadership. It 
offers appropriate support and challenge. Governance has suitable experience and expertise 
regarding pupils having SEMH needs. Governance monitors the effectiveness of provision through 
close, regular contact with the school.

The extent to which the school meets Standards relating to leadership and 
management, and governance

17. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
18. Leadership ensures pupils’ education is suitable, with particular regard for their SEMH needs. Each 

pupil has an EHC plan, formally reviewed annually, which provides the basis for termly IEPs. The IEPs 
detail well-devised, personalised targets which reflect academic, social and communication 
objectives. Pupils’ EHC plan requirements are implemented well in their daily life in school because 
leaders and staff ensure that pupils’ individual learning programmes consistently support their 
priority needs. Additionally, individual pupils’ particular interests are identified and incorporated 
into their learning programmes in order to build their engagement and motivation. The combined 
impact of these arrangements results in effective bespoke provision and pupils consequently 
progress well.

19. Senior leaders give appropriate emphasis to literacy and numeracy within the curriculum. This 
enables pupils to competently engage in the broad range of subjects offered by the school. The 
curriculum meets the requirements regarding all areas of pupils’ learning and promotes values of 
tolerance and respect for others.

20. Staff expertly provide speaking and listening opportunities in lessons and other activities. For 
example, during a recreational break, staff engaged pupils in a ‘name the object’ game, challenging 
each other through mime to identify it correctly. In a practical science lesson, pupils responded well 
to teaching which included skilful and gently probing questioning that helped enable them to 
confidently discuss and describe the essential components of an electrical circuit. Teaching 
consistently builds pupils’ ability and confidence to communicate effectively by ensuring that they 
enjoy learning through activities that engage them well and enable them to try things out without 
fear of making mistakes.

21. Pupils currently attending the school are in the upper section of the school’s approved age range. 
Pupils work together in whole class lessons and in smaller groups. Pupils display a range of abilities 
and aptitudes. Leadership ensures that teaching takes effective account of the mixed profile of 
pupils, matching learning content and methodology to individual pupils’ age, ability and aptitudes. 
Resources for teaching and learning are of high quality and well selected regarding pupils’ special 
educational needs. Pupils gain confidence and enjoyment in learning because teaching is well 
matched to their individual requirements.

22. A wide range of teaching strategies are successfully adapted to promote pupils’ motivation and 
engagement and to ensure access to the curriculum. Staff possess suitable subject knowledge and 
understanding and are well attuned regarding pupils’ SEMH. They plan lessons well. Care is taken to 
provide pupils with their preferred working space and to select who they are happy to work with. 
There is flexibility regarding the length of lessons. Sensitivity is shown when pupils find tasks 
exhausting or stretching their concentration too far. There is an agreed and effective protocol that it 
is alright to take a break for a reasonable amount of time. Pupils know they can improve their 
performance over time more successfully as a result of the consideration they receive. Because 
pupils are so well understood, behaviour during learning is good.

23. Pupils make good progress over time in relation to their individual starting points on admission and 
move closer to attaining academic age-related expectations. Some pupils reach age-related 
expected levels in some areas of learning.
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24. Leaders implement an effective assessment framework. However, it does not enable leaders to 
analyse information about pupils’ performance and learning, or factors affecting these, as effectively 
or comprehensively as possible. Leaders have recognised this and are in the process of introducing a 
new assessment tool designed to address this. However, it is too soon for the impact of this to be 
evaluated.

25. Leaders and staff regularly review pupils’ written work, which is of suitable quality and quantity in 
relation to their learning difficulties. Staff consistently give accurate and supportive feedback to 
pupils which helps them reach their targets.

26. Leaders ensure that pupils participate in a range of extra-curricular activities during the school day 
that provide them with recreation, physical education and opportunities to extend their personal 
and social skills. These include archery, rugby, walks and circus skills. Pupils develop their skills well 
in these pursuits.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

27. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
28. Leadership ensures that staff prioritise pupils’ wellbeing in accordance with the aims and ethos of 

the school. Staff skilfully use praise, encouragement, humour, and creative responses to pupils’ 
needs, enabling them to thrive and reduce any anxieties about school attendance and learning. 
Pupils’ physical health is promoted effectively with plenty of outdoor activity, including through 
access to local leisure facilities, and advice about healthy eating and lifestyle.

29. Pupils feel at ease in the school which provides a suitably informal, calm learning environment 
within a homely setting. The school’s therapy dog, resident cat, bird table, comfortable furnishings 
and readily accessible garden contribute towards making pupils feel welcome every day. Pupils are 
supervised well, always with or in close proximity to staff and are reassured by this.

30. The premises are well maintained. First aid is administered in a timely and competent manner. All 
staff are trained in paediatric first aid. Leadership provides a suitable physical environment and 
accommodation, including provision of an appropriately furnished medical room. Health and safety 
arrangements and fire safety procedures are effective, supported by regular staff training and 
regular checks and maintenance of equipment. Installation of suitably located CCTV cameras, fire 
alarm sensors and security locks at the entrance to the premises all contribute to the security of the 
environment.

31. Leaders and staff consistently display and model respect and consideration for pupils. Pupils learn to 
trust being valued in this way and reciprocate by showing warm regard for the school team and for 
each other. This provides a secure basis for pupils’ exploration of the meaning of respect for, and 
appreciation of, others in the wider world, whatever their personal characteristics or cultural 
identities. The PSHE programme is taught well and enables pupils to deepen their understanding of 
these issues through more detailed focus on specific topics such as gender, disability, race and 
religion. Subject teaching further supports pupils’ thinking in these matters, including through 
inviting pupils to compare their own experiences with those of others.

32.  Relationships and sex education (RSE) is suitably provided with due regard for pupils’ age and is 
sensitively taught with regard to pupils’ SEMH and associated learning difficulties. Pupils gain the 
information they need, such as that regarding peer pressure, consent, and healthy relationships. 

33. The school’s behaviour policy is understood by staff and pupils and implemented effectively. 
Leadership has set out clear guidance regarding an approach to promoting good behaviour that 
takes appropriate account of pupils’ SEMH. It emphasises an effective reward system, curriculum 
modification to enhance teaching of interpersonal skills and self-regulation, and additional support 
to reinforce pupils’ previously taught understanding about maintaining good behaviour. Sanctions 
are not regarded as appropriate in everyday behaviour management but are applicable in any 
extreme instances. Staff are trained in de-escalation techniques in order to reduce any potential 
conflict. The approach works well, resulting in little misbehaviour of any kind. The anti-bullying 
policy is similarly effective in its implementation and any rare instances are dealt with effectively. 
Because pupils are helped to gain a regard for each other’s wellbeing, this usually mitigates against 
negative relationships between them and mutual kindness is generally the norm.
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34. Leaders promote pupils’ attendance effectively and in line with current statutory guidance. All 
absences are investigated immediately and followed up with appropriate actions to ensure pupils’ 
optimum presence in school. Admission criteria are applied consistently so that pupils admitted to 
the school are selected on the basis of provision matching their specific needs. This ensures that the 
cohort of pupils on roll have compatible characteristics and therefore can work and enjoy school life 
together successfully. Admissions and transfers to other settings at non-standard times in the year 
are conducted in close collaboration with the relevant local authorities.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

35. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
36. Leadership implements a suitable PSHE programme which enables pupils to learn about social and 

economic issues, particularly when they have relevance for their own lives as they mature and 
develop. Topics such as personal management of money and budgeting help pupils to prepare for 
future financial responsibilities.

37. Pupils’ learning regarding respect for others is reinforced not only in planned lessons on themes 
such as tolerance and appreciation of cultural diversity, but informally during conversations at other 
times. Staff encourage pupils to be reflective and aware of what they are saying to each other and 
how comments can impact on and be interpreted by others. This helps pupils to realise that they 
have a responsibility to invest positively with others socially. Staff help pupils to understand how 
self-awareness and consideration for others’ feelings and views can contribute to harmonious and 
productive relationships in their personal lives and in future educational, community and 
employment settings.

38. As a result of such measures, pupils’ interpersonal and relationship skills develop well. Pupils 
increase their confidence and ability to cope and communicate effectively with others in the outside 
world. This assists them when the school gets them involved in their local community, such as litter 
picking in their local park, or organising activities to support fund raising for charities. Through these 
experiences, pupils gain awareness of the community around their school and better understand the 
challenges faced by others in the real world.

39. Leaders ensure that pupils develop their understanding regarding fundamental British values. 
Specific values, such as respect for different community and cultural groups are taught in RSE and 
other subjects and promoted through such activities as visits to places of worship to better 
appreciate the meaning they hold for their congregations. In these ways, pupils gain insights into a 
wider world and become more aware of the multi-cultural nature of British society. 

40. Leadership ensures that the curriculum and school ethos emphasise the importance of distinguishing 
between right and wrong and consideration of broader ethical issues. Because leaders and staff 
understand pupils’ individual needs well, they are adept at helping pupils to explore these matters in 
detail rather than just at a surface level. As a result, pupils are enabled to develop an informed 
respect for the legislation relating to these topics and the institutions that uphold the principles and 
administration of justice.

41. The school develops pupils’ understanding of the democratic process. Pupils learn about electoral 
and parliamentary procedures. Pupils’ views are taken seriously by leadership and pupils have a 
genuine voice regarding all aspects of school life. As a result, pupils gain an understanding of being 
influential, appropriately assertive, and responsible for the potential outcomes of their expressed 
views and opinions. Any discussions with political themes are conducted impartially.

42. Pupils are provided with additional experiences beyond the school to build on their interests and 
strengths and to encourage their aspirations. Leaders and staff identify opportunities on behalf of 
pupils, such as access to a farm where pupils were able to enjoy their love of animals and learn 
about their care.
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43. Pupils receive appropriate, unbiased and independent careers advice from a service provider which 
focuses on young people who have SEND. The school is careful in its preparation of pupils for 
transfer to their next settings, liaising closely with the receiving school and setting appropriately 
supportive transition arrangements.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

44. All the relevant Standards are met.
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Safeguarding
45. Leadership ensures that safeguarding arrangements are effective and in line with current statutory 

guidance. They pay suitable regard to the particular vulnerabilities of the pupils, all of whom have 
SEMH and associated learning difficulties. Leaders promote a culture of awareness of the increased 
risk of safeguarding issues arising from the pupils’ learning and behavioural characteristics.

46. Leaders ensure high levels of vigilance and an openness to the possibility of concerns from staff, 
pupils and parents. Leaders provide appropriate training for staff and governance. Those with 
designated safeguarding responsibilities receive suitable training for their role. 

47. Governance provides effective oversight and regular review of safeguarding policy and practice, and 
consideration of any lessons learned from any issues that may arise. The school’s safeguarding policy 
is suitably tailored to pupils’ specific needs and the school’s characteristics.

48. Staff are knowledgeable in safeguarding and child protection procedures, including those related to 
online safety and risks posed by radicalisation and extremism. They understand how to recognise 
and report a safeguarding concern, including any that may arise about adults working with the 
pupils, and are alert to the need to monitor pupils’ attendance. Staff are aware of the importance of 
maintaining professional boundaries with pupils and understand the whistleblowing procedure.

49. Leaders work effectively with appropriate external agencies when concerns arise. Any referrals to 
children’s services, the local authority designated officer and the police, are made in a timely 
manner.

50. The school teaches pupils how to keep themselves safe, including when online. Leaders encourage 
pupils to share any concerns that they may have.

51. Leaders ensure that all required safer recruitment checks are completed for staff, contractors and 
those providing governance. An accurate single central record of checks is appropriately maintained.

The extent to which the school meets Standards relating to safeguarding

52. All the relevant Standards are met.
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School details
School Wribbenhall School

Department for Education number 885/6046

Address Wribbenhall School
21 Cundalls Lane
Wribbenhall
Bewdley
Worcestershire
DY12 1JL

Phone number 01299 405383

Email address ewells@wribbenhallschool.co.uk

Website https://wribbenhallschool.co.uk

Proprietor Mr Ellis Wells

Advisory governor Mrs Linda Minnock

Headteacher Mr Ellis Wells

Age range 5 to 13

Number of pupils 6

Date of previous inspection 18 January 2024
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Information about the school
53. Wribbenhall School is a co-educational, independent day special school. It is located in the sole 

proprietor’s home on the outskirts of Bewdley. The proprietor acts as the headteacher of the school 
and is assisted by an advisory governor.

54. The school has identified all pupils as having special educational needs and/or disabilities (SEND). 
Pupils require support for social, emotional and mental health (SEMH) issues and associated learning 
difficulties. All pupils are funded by local authorities and have an education, health and care (EHC) 
plan.

55. No pupils have English as an additional language.

56. The school states its aims are to nurture, inspire and re-engage children to achieve their full 
potential by providing a secure, caring and supportive environment where every child is valued as an 
individual.
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Inspection details
Inspection dates 1 to 3 October 2024

57. A team of two inspectors visited the school for two and a half days.

58. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the head, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

59. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




