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Summary of inspection findings
1. Leaders have a clear vision for the school, which they implement well. Many pupils join Abbot’s Way 

having had difficult experiences at their previous schools or having been out of education 
altogether. The school turns this around. It caters for pupils’ social and emotional needs well so that 
pupils feel cared for and are able to learn. 

2. There are weaknesses in the effectiveness of leadership, management and governance. The 
proprietor has not ensured that all of the Standards are met. 

3. The school’s attendance policy and practice does not fulfil current statutory requirements. Leaders 
do not provide local authorities with an annual account of income and expenditure for pupils who 
have an education, health and care plan (EHC plan). They were unaware that the Standards require 
this. The school’s designated safeguarding lead (DSL) arrangements do not meet the requirements 
specified in the relevant statutory guidance. 

4. Processes around self-evaluation lack rigour. Leaders do not evaluate the school’s strengths and 
weaknesses well enough. As a result, they have not identified the key areas for improvement 
accurately. The school’s development plan is not precise and well focused. It does not have a 
positive impact on ensuring the Standards are met. 

5. At the beginning of the inspection, leaders had not ensured that the school’s arrangements for 
providing remote education were published on its website. This was rectified before the end of the 
on-site inspection. 

6. The curriculum is carefully considered and meets pupils’ individual special educational needs and/or 
disabilities (SEND) well. Staff are knowledgeable and skilled. They adapt their teaching methods and 
the tasks they give pupils to do to suit pupils’ abilities, interests and other needs. As a result, pupils 
make good progress throughout the school. 

7. The school’s ‘learning for life’ curriculum helps pupils to learn about themselves, other people and 
the world around them. Alongside tutor time and therapeutic sessions, it helps pupils to become 
more confident and have greater self-esteem. 

8. Pupils receive effective careers guidance, including one-to-one sessions with staff, and have 
opportunities for work experience. Pupils are given opportunities to develop leadership skills, such 
as becoming a prefect or an anti-bullying ambassador. Pupils are prepared well for their life beyond 
school.

9. Staff receive regular safeguarding training. They are vigilant and aware of possible signs of abuse or 
neglect. They report any concerns about pupils promptly. These are followed up by leaders, who 
seek advice from safeguarding partners, as necessary. All required pre-appointment checks are 
carried out before anyone is allowed to work at the school. 
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are not met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are not met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are not met.

Areas for action

The proprietor must ensure that:

- the leadership and management demonstrate good skills and knowledge

- fulfil their responsibilities effectively, so that the other standards are consistently met and

- they actively promote the wellbeing of the pupils 

so that:

 statutory guidance relating to attendance is implemented fully 

 an annual account of income and expenditure regarding each pupil who has an EHC plan is provided 
to the relevant local authority 

 DSL arrangements are fully compliant with statutory guidance. 

Recommended next steps

Leaders should: 

 ensure that arrangements for remote education are consistently made available on the school’s 
website

 develop self-evaluation processes so that they are sufficiently analytical to enable leaders to identify 
the most important priorities for improvement accurately.
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Section 1: Leadership and management, and governance
10. Leaders have a clear vision for the school. Their aim to provide enjoyable and effective education for 

pupils who have specific learning difficulties is at the heart of the decisions they make and the 
actions they take. The school’s ethos is widely known and understood by staff and pupils. The 
school’s motto, ‘explore, discover, thrive’, is a key part of the day-to-day life of the school. The 
school is a calm, happy and supportive place that pupils enjoy coming to and where they achieve 
well. 

11. Leaders have not ensured that all the Standards are met consistently. Processes for evaluating the 
school’s strengths and the areas requiring improvement are underdeveloped. Leaders’ approach is 
not sufficiently reflective, analytical and self-critical to enable them to accurately identify the most 
important priorities for improvement. 

12. Leaders do not provide all the required information to local authorities who place pupils at the 
school. Leaders were unaware of the need to provide an annual report of income and expenditure 
for each pupil who has an EHC plan. As a result, they have not done so and the requirement is not 
met. 

13. Leaders typically keep up to date with guidance, and review and adapt policies accordingly. 
Generally, policies are understood by staff and pupils and implemented effectively. However, the 
school’s attendance policy does not reflect statutory guidance. As a result, current requirements and 
expectations are not well known and understood by the school community. 

14. Processes for dealing with complaints are suitable. Issues are investigated thoroughly and 
appropriately, in line with the school’s policy. Leaders keep thorough records of complaints. They 
provide complainants with detailed letters that explain the outcome of the investigation fully. 

15. Procedures for identifying and mitigating risks are robust. Leaders have suitable knowledge and skills 
in this area. They identify risks appropriately, including those that are not immediately obvious. They 
assess risks thoroughly and put effective measures in place to mitigate them. Risk assessments are 
reviewed regularly and updated as necessary. 

16. The school has a suitable accessibility plan in place and meets its duties under the Equality Act 2010. 
It is an inclusive place where everyone is welcome. The school meets pupils’ special educational 
needs well and, where relevant, provides for their disabilities effectively. An expectation of respect 
for other people pervades the school. 

17. Leaders have established effective links with outside agencies which benefit pupils. For example, 
they work with local safeguarding partners to seek advice, where appropriate. Leaders work with 
providers, such as external counsellors and therapists, appropriately. This helps to ensure that 
pupils’ wellbeing needs are met. 

18. Leaders provide parents with a suitable range of information about the school, mainly via its 
website. Parents receive written reports on their child’s attainment and progress each half term. At 
the beginning of the inspection, leaders had not published on the school’s website its arrangements 
for providing remote education. This was rectified before the end of the on-site inspection. 
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The extent to which the school meets Standards relating to leadership and 
management, and governance

19. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report. 
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Section 2: Quality of education, training and recreation
20. Leaders have a clear rationale for the curriculum. They make sure that it is well matched to pupils’ 

needs, interests and abilities. The curriculum has a particular emphasis on developing pupils’ skills, 
which is balanced with well-chosen knowledge about each subject. Leaders know what they want 
the curriculum to achieve. They want pupils to leave the school able to be happy and successful. The 
school-devised ‘learn to thrive’ curriculum achieves this well. As a result, pupils make good progress 
throughout the school. 

21. The curriculum develops thoughtfully as pupils move through the school. Younger pupils learn a 
suitable range of subjects including English, mathematics, science, humanities and art. They are 
mainly taught by their class teacher and learn in their base classroom. This approach helps younger 
pupils to settle gently into school life and develop trusting relationships with the adults that work 
with them. 

22. Older pupils are taught by specialist teachers alongside time spent with their form tutors. The 
curriculum includes a core of subjects that all pupils learn, including English, mathematics, science, 
physical education, art and personal, social, health and economic education (PSHE). Pupils are 
offered a range of other subjects, such as photography and geography, to choose from. Wherever 
possible leaders include pupils’ particular areas of interest within the curriculum.    

23. A well-chosen phonics programme is in place. Knowledgeable and experienced staff, both in the 
primary and secondary parts of the school, deliver the programme to pupils who require this 
support and development. This helps pupils to read with increasing accuracy and fluency. Leaders 
also encourage pupils to develop a love of reading. Teachers throughout the school read aloud to 
their classes regularly. Pupils are encouraged to listen to audiobooks and follow the text as they do 
so. Pupils make good progress with reading and this helps them with their learning across the 
curriculum. 

24. Leaders and staff have high expectations of pupils. Most pupils take GCSEs across the range of 
subjects they study. Qualifications are carefully matched to individual pupils’ needs and abilities. 
Where appropriate, the school offers BTECs, entry level and functional skills qualifications. This 
means that pupils undertake the qualifications that are right for them. Pupils achieve well and gain 
the qualifications they need to proceed to mainstream college courses after leaving the school.  

25. The curriculum is well planned in the short, medium and long term. Termly plans build up the skills 
and knowledge pupils need, step by step. Learning is planned around leaders’ desire for pupils to 
‘explore, discover, thrive’. The curriculum is delivered effectively so that this aim is achieved.  

26. Teaching staff know pupils’ needs and interests well. They adapt tasks and their approach effectively 
for individual pupils and engage them in their learning. Staff pay close attention to pupils’ emotional 
needs, providing the right support at the right time to enable them to be successful. Teachers know 
their subjects well. They explain new learning clearly, ask well-chosen questions and provide support 
and challenge to pupils, as appropriate. 

27. Assessment is appropriate and well established. Every pupil has an individual education plan that 
includes targets for all subjects. Teachers routinely check to see how well pupils are progressing 
towards their targets. Leaders monitor pupils’ progress closely and use this information to identify 
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where more support is needed or where the curriculum should be adjusted further. This helps to 
ensure that pupils’ needs are met well. 

28. The school has suitable therapeutic provision in place for pupils including two occupational 
therapists, a speech and language therapist and assistants who are trained to work with pupils’ 
social and emotional needs. The therapy team works with and alongside the teaching team, 
supporting staff as well as pupils. This enhances the quality of the broader curriculum provided for 
pupils and helps to meet their special educational needs and/or disabilities. 

29. Almost all pupils have an EHC plan. Processes for managing pupils’ plans are well developed and 
effective. Targets in pupils’ EHC plans are broken down into manageable chunks in their individual 
education plans. EHC plans are reviewed annually, as required. Pupils and their parents are suitably 
involved in these reviews. 

30. Many pupils have had difficult educational journeys, with some having had extensive periods out of 
education, before they joined the school. When new pupils arrive, leaders rightly prioritise ensuring 
that they quickly feel safe and develop trusting relationships with the adults that work with them. 
These positive relationships continue as pupils move through the school. Teachers manage 
behaviour well so that classrooms are calm, positive places where pupils thrive. 

31. Pupils are provided with a suitable range of extra-curricular activities to choose from. All pupils take 
part in the daily ‘enrichment’ sessions that are offered during the lunch break. Pupils take part in 
activities such as gardening, wood crafting, arts and crafts and football. Pupils enjoy these activities, 
which help them to socialise positively alongside developing a range of skills. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

32. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
33. The school’s attendance policy and practice do not meet the requirements of current statutory 

guidance. For example, the school does not have a senior attendance champion and leaders do not 
promote and incentivise good attendance. Leaders do not report pupils’ absence to the local 
authority when it reaches specified thresholds. Statutory guidance around attendance is not 
implemented fully. 

34. Leaders monitor pupils’ attendance and ensure that the correct codes are used when pupils are 
absent from school. As required, leaders inform the local authority when pupils leave or join the 
school at non-standard times of the year. A suitable admission process is in place. Leaders take great 
care to ensure they understand pupils’ needs, and are confident that they can meet them fully, 
before prospective pupils are offered a place at the school. The admission register contains all the 
required information and is kept up to date.  

35. A suitable physical education (PE) curriculum is in place which is delivered effectively. The school has 
extensive grounds that are used to play a range of sports and team games. The school also uses the 
local leisure centre’s facilities to ensure that the PE curriculum is suitably broad. Pupils learn to play 
a wide range of sports including rugby, badminton, pickleball, gymnastics and swimming. Pupils 
develop good attitudes to sport and fitness as a result.  

36. The school’s ‘learning for life’ curriculum includes both PSHE and relationships and sex education 
(RSE). Many pupils have particular needs around their personal, social and emotional development, 
so this is a key area of the curriculum for this school. The school is effective in helping pupils to 
develop confidence and self-esteem. PSHE is well developed and includes learning about a wide 
range of key areas around healthy lifestyles including risks to do with drugs, alcohol and smoking. 
Pupils also learn about the ways that people can be different from each other such as their sex, 
religious beliefs or sexual orientation. Pupils learn the importance of treating everyone fairly and 
with respect. 

37. The RSE element of the programme is also well developed and taught effectively. It includes a 
suitable range of issues that are well matched both to pupils’ ages and their emotional 
development. Teachers know and understand pupils well and ensure that they are not introduced to 
more challenging aspects of RSE before they are emotionally ready for them. Pupils begin by 
learning about friendships and relationships. They go on to learn about aspects such as 
contraception, consent and realistic expectations in sexual relationships. The RSE programme meets 
pupils’ needs well. 

38. Pupils learn about bullying through the ‘learning for life’ programme, in tutor time and in 
assemblies. A group of pupils have been appointed as anti-bullying ambassadors. They have 
undertaken training with a national charity and are starting to have an impact in supporting pupils in 
this area. Bullying is rare and leaders have put suitable measures in place to address it when it does 
occur.   

39. Opportunities for pupils to develop their spiritual and moral knowledge and understanding are 
spread throughout the curriculum. When planning learning in their subjects, teachers routinely look 
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for opportunities in this area. Pupils learn about other religions, and explore their own thoughts and 
feelings, through ‘belief and values’ lessons. 

40. The behaviour policy is implemented consistently and effectively. Pupils know what is expected of 
them and respond appropriately, both in their classrooms and during breaktimes. Incidents of 
serious misbehaviour are rare. Pupils are supported well by staff, who respond appropriately when 
minor issues occur and prevent them from developing into bigger issues. As a result, the school is a 
calm, orderly and enjoyable place to be.

41. Suitable arrangements are in place for first aid and for pupils who become unwell during the school 
day. Sufficient staff are qualified in first aid and resources are appropriate. Medication is stored 
securely and administered appropriately, as required. 

42. Leaders introduced a prefect system at the beginning of this academic year. Pupils from Year 10 and 
Year 11 were selected after expressing an interest in the position. They have clear and appropriate 
roles and responsibilities. Prefects are supported well by leaders who provide them with training 
about issues such as how to manage challenging situations and what to do if they have a concern. 

43. Health and safety measures are well managed and the school is well maintained. Leaders make 
regular checks of the buildings and grounds and act on them, as necessary. They take suitable 
measures to reduce fire risks. Fire-fighting equipment, escape routes and emergency lighting are 
checked frequently. Regular fire drills help to ensure that pupils know what to do in the event of an 
emergency. 

44. Pupils are well supervised throughout the day. Staff pay close attention and respond quickly to 
pupils’ needs. There is always someone available for pupils to go to for help or support. 

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

45. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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Section 4: Pupils’ social and economic education and contribution 
to society
46. Fundamental British values, such as mutual respect, democracy and the rule of law, are carefully 

threaded through the curriculum. Subject plans include these values and teachers actively seek 
opportunities to teach pupils about them. Staff model respect in their interactions with pupils and 
with each other. Pupils understand the importance of treating other people, whatever their race, 
disability, religion or other protected characteristics, fairly and with respect. 

47. Pupils learn about other people’s beliefs and ways of life. They learn about different cultures and 
how they both differ from and are similar to their own. They learn about disabilities and how they 
can affect people’s lives. Pupils learn the importance of equality and treating people fairly. Teachers 
help pupils to think about how the topics covered in lessons can relate to modern life. For example, 
pupils in Year 8 and 9 English think about what sort of father Capulet is, in Shakespeare’s Romeo and 
Juliet, both in modern and historical contexts. 

48. Pupils learn the difference between right and wrong. Staff encourage them to think about their 
actions and the repercussions they could have for themselves and for other people. Pupils 
understand what is expected of them and respond appropriately to those expectations. Pupils learn 
about public services in England through ‘learning for life’ and through tutor time. This helps them 
to develop an understanding of support services, such as the police, fire and the National Health 
Service. 

49. Pupils receive suitable careers guidance, including one-to-one sessions with staff, and have 
opportunities to undertake work experience. Pupils and their parents are helped by leaders to 
understand the various qualifications and post-16 educational courses that are available to them. 
Leaders support pupils to rejoin and make progress in mainstream college settings. Leaders 
understand the obstacles that pupils may face and give them strategies to help after they leave the 
school.  

50. Leaders’ mission is to equip pupils with the confidence, skills and knowledge they will need in their 
adult lives. The school does this successfully. Pupils learn to take responsibility, for their learning and 
for their actions, during their time at the school. Pupils are supported to work with their feelings and 
emotions through the therapeutic input they receive. This helps pupils to become more confident 
both in school and in wider society. 

51. Leaders are increasing the opportunities for pupils to develop leadership skills. For example, prefects 
and anti-bullying ambassadors have been introduced this year. Pupils respond well to these 
opportunities and benefit from them. Pupils take part in The Duke of Edinburgh’s Award Scheme 
(DofE). This provides them with opportunities to develop leadership skills and resilience as well as 
providing service to others. 

52. Pupils learn about economic education through mathematics, ‘learning for life’ and other areas of 
the curriculum. For example, in ‘venture’, pupils learn to budget for their meals while planning DofE 
expeditions. Pupils gradually develop their financial understanding and awareness as they move 
through the school. Business studies is offered as an option to secondary-aged pupils. 
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The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

53. All the relevant Standards are met.
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Safeguarding
54. The school’s designated safeguarding lead (DSL) arrangements do not meet the criteria set out in 

statutory guidance. The DSL is not a member of the school’s leadership team and does not have lead 
responsibility for safeguarding, as required. Instead, safeguarding is largely led by one of the school’s 
headteachers, who previously held the DSL role. 

55. Arrangements for afternoon registration are not stringent enough. The afternoon register is 
completed by staff in the school’s office, based on whether or not pupils were present for the 
morning session. The protocol is that staff alert the school office if anyone is unexpectedly missing 
from their afternoon tutor time sessions. This introduces a risk as the accuracy of the afternoon 
register is reliant on staff knowing who is and is not in school and remembering to tell the office 
about any discrepancies. 

56. Safeguarding generally is given a high focus and is a key concern for leaders. They ensure that staff 
are provided with regular safeguarding training and updates, including about the ‘Prevent’ duty. As a 
result, staff know and understand the school’s processes well. They understand pupils’ particular 
risks and vulnerabilities. Staff are vigilant and report any concerns promptly when they arise. 

57. Appropriate action is taken to protect pupils, in response to concerns that arise. Leaders seek advice 
appropriately, such as from the local authority’s safeguarding helpline, when they need to check 
that they are doing the right thing or to clarify the best course of action to take. 

58. As part of their training, staff are made aware of what to do if they have a concern about an adult in 
the school. A suitable system is in place for reporting both low-level and more serious concerns, 
including about the headteachers. 

59. Safer recruitment processes are robust. Staff involved in recruitment are knowledgeable. They 
understand the actions to be taken and the potential risks associated with recruiting adults to work 
in a school. Staff files are thorough and well organised. All required pre-appointment checks are 
carried out before anyone is allowed to start working at the school. The checks are recorded 
accurately on the school’s single central record. 

60. Pupils are taught how to keep themselves safe, including when using the internet. Suitable systems 
are in place both to filter the online content that pupils can access and to monitor internet use. 
Leaders receive notifications about possible inappropriate internet use. They take prompt and 
appropriate action to address issues when they occur. 

The extent to which the school meets Standards relating to safeguarding

61. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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Schedule of unmet Standards
Section 1: Leadership and management, and governance

The following standards in this section of the Framework are not met.

Paragraph number Standard
ISSR1 Part 6, paragraph 
32(1)

The Standard about the provision of information by the school is met if the 
proprietor ensures that – 

32(1)(h) where a pupil wholly or partly funded by a local authority (except where funding 
is solely for free of charge early years provision in accordance with the duty 
contained in section 7 of the Childcare Act 2006) is registered at the school, an 
annual account of income received and expenditure incurred by the school in 
respect of that pupil is provided to the local authority and, on request, to the 
Secretary of State. 

ISSR Part 8, paragraph 34(1) The standard about the quality of leadership and management is met if the 
proprietor ensures that persons with leadership and management 
responsibilities at the school – 

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the 
independent school standards are met consistently 

34(1)(b) fulfil their responsibilities effectively so that the independent school standards 
are met consistently; and 

34(1)(c) actively promote the wellbeing of pupils.

Section 3: Pupils’ physical and mental health, and emotional wellbeing

The following Standards in this section of the Framework are not met.

Paragraph number Standard

ISSR Part 3, paragraph 15 The standard in this paragraph is met if the proprietor ensures that an admission 
and attendance register is maintained in accordance with the School Attendance 
(Pupil Registration) (England) Regulations 2024.

Safeguarding

The following Standards in this section of the Framework are not met.

Paragraph number Standard
ISSR Part 3, paragraph 7 The standard in this paragraph is met if the proprietor ensures that –
7(a) arrangements are made to safeguard and promote the welfare of pupils at the 

school; and
7(b) such arrangements have regard to any guidance issued by the Secretary of 

State.

1 The Education (Independent School Standards) Regulations 2014 (‘ISSR’)
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School details
School Abbot’s Way School

Department for Education number 933/6015

Address Abbot’s Way School 
St Mary’s Road 
Meare 
Somerset 
BA6 9SR 

Phone number 01458 397497

Email address office@abbotsway.co.uk 

Website www.abbotswayschool.co.uk

Proprietor Abbot’s Way Limited 

Chair Ms Hellen Papworth and Mr Gareth Wright

Headteacher Ms Hellen Papworth and Mr Gareth Wright 

Age range 7 to 16 

Number of pupils 40

Date of previous inspection October 2021 

mailto:office@abbotsway.co.uk
http://www.abbotswayschool.co.uk/
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Information about the school
62. Abbot’s Way School is a co-educational day school in Meare, Somerset. It is a special school for 

pupils who have specific learning difficulties, speech, language and communication needs, and 
physical and/or sensory needs. The school is owned by a limited company whose two directors are 
its joint headteachers. Governance is provided by an advisory governing body appointed by the 
proprietor. A new chair of the advisory governing body has been appointed since the previous 
inspection. The school was previously inspected by Ofsted.

63. The school has identified all pupils as having special educational needs and/or disabilities (SEND). 
Thirty-seven pupils in the school have an education, health and care plan (EHC plan).

64. No pupils speak English as an additional language.

65. The school states its aims are to provide an exemplary holistic, specialist education for pupils with 
dyslexia, dyspraxia, dyscalculia and associated needs, so that all students achieve their own personal 
potential, both academically and pastorally. The school aims to provide an inspiring, accessible and 
challenging curriculum which encourages exploration, discovery and a lifelong love of learning. It 
aims to develop self-esteem, self-belief and confidence in every young person by fostering and 
celebrating their strengths, whilst supporting specific areas of challenge, in order that they thrive 
and achieve their potential. The school aims to uphold and promote its vision, mission and values, in 
order to assure its unique ethos and aspiration for excellence. 
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Inspection details
Inspection dates 3 to 5 June 2025

66. A team of two inspectors visited the school for two and a half days. 

67. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair of the advisory governing body 

 discussions with the headteacher, school leaders and other members of staff

 discussions with pupils

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

68. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




