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Summary of inspection findings

1.

Leaders are focused on their aim to provide an academic education that reflects the school’s Islamic
ethos, develops the whole child and prepares her for life in British society. However, leaders do not
have sufficient oversight in terms of health and safety, the suitability of the premises, safeguarding

and the provision of information to ensure that the school meets the Standards.

Governors do not ensure that leaders and managers have the skills and knowledge to fulfil their
responsibilities with respect to health and safety. The maintenance of the premises is not to a
standard that promotes the health and safety and welfare of pupils consistently.

The safeguarding policy is not implemented effectively with regard to the handling of allegations
against staff and the attendance register is not kept in line with statutory guidance.

Teachers have secure subject knowledge and deliver well-planned lessons using a range of
resources. In the best lessons, pupils are motivated and challenged to extend their knowledge.
However, this is not consistent across all lessons.

Pupils who have special educational needs and/or disabilities (SEND) are assessed and supported by
the provision of individual education plans in the classroom or in one-to-one or small-group
teaching. Their progress is monitored, and support is adjusted as required.

Pupils are prepared for life as British citizens through the comprehensive teaching of British values
as part of the personal, social, health and economic (PSHE) education programme and through the
academic curriculum.

Pupils take responsibility for their behaviour and respond to the high expectations of staff. However,
this is not consistent and there is some low-level disruption in some lessons in Years 6 to 9.
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The extent to which the school meets the Standards
e Standards relating to leadership and management, and governance are not met.
e Standards relating to the quality of education, training and recreation are met.
e Standards relating to pupils’ physical and mental health and emotional wellbeing are not met.
e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are not met.
Areas for action
The proprietor must ensure that:
- the leadership and management demonstrate good skills and knowledge
- fulfil their responsibilities effectively, so that the other standards are consistently met and
- they actively promote the wellbeing of the pupils
so that:

e health and safety laws are complied with by ensuring that staff have an understanding of the health
and safety policy and that it is implemented fully with regular reviews and governor oversight

e there is effective liaison with local safeguarding partners with regard to advice when dealing with
allegations about staff and that the procedures in Keeping children safe in education (KCSIE) and the
safeguarding policy are followed

e statutory guidance is followed when monitoring and recording attendance

e the school’s risk assessment procedures are implemented effectively to reduce any risk identified
and ensure the wellbeing of pupils

e asupply of drinking water is available and labelled as such and that water is at a suitable
temperature for hand washing

e premises are maintained to ensure the safety of pupils with respect to securing fuse boxes, repairing
hand dryers and ensuring the adequate functioning of water fountains and the main school gate

e allinformation that needs to be made available to parents is provided, including the curriculum,
policies for SEND and English as an additional language (EAL), and the examination results for the
previous year.

© Independent Schools Inspectorate 2024 Al-Zahra — November 2024



Recommended next steps
Leaders should:

e enhance the careers education available in Years 7 to 9

e offer a wider programme of co-curricular activities to enhance pupils’ physical, cultural, creative,
emotional and intellectual skills

e develop strategies to address low-level disruptive behaviour in lessons in Years 6 to 9 and apply
them consistently in lessons

e strengthen teaching strategies to ensure all pupils are challenged to achieve their best.
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Section 1: Leadership and management, and governance

8.

10.

11.

12.

13.

14.

15.

16.

17.

Leaders and managers do not have the appropriate skills, knowledge and understanding to fulfil
their obligations to actively promote the wellbeing of all pupils with respect to health and safety and
safeguarding. The health and safety policy is not effectively implemented. There is a lack of governor
oversight in this area and a lack of understanding of the requirements of the polices. Staff are not
trained effectively with respect to health and safety and although training in safeguarding is in place,
staff lack confidence and knowledge of some aspects.

The school does not follow the current statutory guidance when monitoring and recording
attendance.

There is no clear oversight of the risk assessment process, which is not consistently effective, and
therefore the wellbeing of the pupils is compromised.

The oversight of safeguarding is not effective. The procedures for dealing with safeguarding
incidents are clear in the policy and based on statutory guidance, but this guidance is not followed
with reference to allegations about staff.

Leaders have a clear vision for the school which is articulated to and understood by parents, pupils
and staff. This ethos is embedded in all aspects of the curriculum and communicated through staff
meetings, tutor periods, assemblies, prayer sessions and parent meetings.

There is a school development plan in place that includes timelines, success criteria and
responsibilities. The plan is reviewed annually by the governing body and disseminated to staff at
the beginning of the school year, but does not include rigorous evaluation on the implementation
and oversight of policies relating to health and safety and safeguarding.

Leaders support pupils through effective pastoral care. This is achieved through a programme of
themed assemblies on topics such as bullying, discrimination, safe use of social media and learning
from failure, form periods where pupils are given individual one-to-one attention, and PSHE lessons,
which are informative and offer the opportunity for pupils to engage in discussion and develop their
understanding of the topic. Pupils can raise concerns directly and anonymously using an online
reporting system. These concerns are then dealt with swiftly and appropriately.

The learning support department is well organised and provides consistent, targeted support for
pupils who have SEND. Staff receive training in how to meet the educational and emotional needs of
pupils who have SEND and regularly review the support offered, enabling pupils to make good
progress.

The required information is not made available to parents with regard to the policies for the
arrangements for pupils who have SEND and EAL, and the curriculum and the examination results
for the preceding year.

The school meets the requirements of the Equality Act 2010, which is reflected in all policies and
procedures. Pupils have a clear understanding of the differences between people and the
importance of tolerance and respect. The school has a suitable accessibility plan in place with
actions, timelines and costs to develop the school’s provision for pupils, staff and visitors with
disabilities.
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The extent to which the school meets Standards relating to leadership and
management, and governance

18. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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Section 2: Quality of education, training and recreation

19.

20.

21.

22.

23.

24.

25.

26.

Leaders have implemented a curriculum in which pupils develop their linguistic, mathematical,
scientific, technological, physical, aesthetic and creative skills. Skills of literacy are developed
through a focus on extended writing in lessons starting in the primary school, and through entry into
writing competitions and an annual poetry competition. Reading skills are encouraged throughout
the school including through use of the library. The curriculum is supported by detailed schemes of
work through which fundamental British values are clearly mapped. The curriculum is reviewed
regularly and adapted to reflect the interests of the pupils, for example through the recent
introduction of psychology GCSE. As a result, pupils learn and make good progress.

Pupils who have SEND are identified by assessment on entry to the school. They each have an
individual learning plan which is reviewed termly and are supported in class or in extra one-to-one
or group sessions. Teachers are trained in the strategies to use to support pupils. This provision
develops the pupils’ self- confidence and gives them an understanding of their particular learning
needs and how to use the support offered.

Pupils are assessed on entry to the school in Year 4 and their progress is monitored by the school’s
tracking system, which is based on data collection points throughout the year. Analysis of
performance in this way leads to additional support, either one-to-one or in a small group, which
enables pupils to make good progress.

Teachers have secure subject knowledge, use a range of resources and plan lessons well.
Throughout the school, verbal and written feedback, including peer marking and self-assessment, is
used to guide the pupils and encourage them. Pupils are encouraged to reflect on and evaluate their
performance. Pupils ask for extra support when needed.

In most lessons pupils are well behaved. However, in some lessons in Years 6 to 9, low-level
disruption affects the learning of others. In these situations, teachers do not establish consistent
guidance as to expectations and thus lose learning time.

In lessons where the teaching develops good subject knowledge and skills, pupils make good
progress and are challenged to think for themselves. For example, in English lessons pupils research
and then debate a motion, and in physics lessons a new topic is introduced from first principles,
challenging the students to make their own conclusions. However, the use of challenge to develop
pupils’ learning and extend their thinking is not consistent across all lessons.

Parents receive updates on their child’s performance each term. Reports contain details of progress
made, advice for future improvement and target grades.

The co-curricular activities programme provides limited opportunities for pupils to extend their skills
and knowledge. Pupils do not have a sufficient range of activities and sporting opportunities to
develop their physical, cultural, creative, emotional and intellectual skills.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

27.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

28.

29.

30.

31.

32.

33

34.

35.

Leaders have a health and safety policy in place, but this is not followed consistently. Areas
identified as requiring attention to ensure the safety and welfare of pupils include securing a fuse
box cover, repairing hand dryers, water fountains and the school gate, highlighting the availability of
drinking water and supplying warm water for hand washing. Safe practice in this area is not
embedded. The approach to the oversight of health and safety is not well-organised, and as a result
the health and safety of the pupils is not consistently promoted.

Leaders do not have effective oversight of risk assessment. Staff do not receive sufficient training in
this area and hence risk assessment is variable in quality and sometimes incomplete, and there is no
clear monitoring of the process.

The school maintains an admissions register in accordance with statutory guidance containing all
required information. Those who leave and join at non-standard transition points are reported to
the local authority as required. The school also maintains an attendance register. However,
attendance is not recorded in line with statutory guidance, as the appropriate codes are not used.

The PSHE programme, which includes relationships and sex education (RSE), is well planned and
covered in form periods, specific PSHE lessons and assemblies. The programme encourages mutual
respect for the differences between people and develops spiritual and moral understanding through
the Islamic faith and pupils’ self-knowledge and self-confidence.

The PSHE programme starts in Year 4 and is planned to introduce topics in an age-appropriate way
so that pupils develop a clear understanding of the issues involved and the effect they have on their
own lives. Year 9 pupils discuss the concept of intolerance and relate this to respect for the views of
others. Pupils learn about a full range of topics throughout the year including the danger of drugs
and consent in relationships. Assessment of the course is through feedback gathered at the end of
topics and an annual pupil survey.

. The school’s ethos, which encourages mutual trust and respect for other people, is clearly visible

around the school, in pupils’ work and in posters and displays made by pupils that show the school’s
values.

Pupils are proud of their faith, which is celebrated and demonstrated in their prayers each day and
notably at the beginning of lessons, lunchtime and in registration. The lunchtime prayer session
provides a point of stillness and reflection in the middle of the day, which enhances pupils’ self-
understanding and self-discipline. Pupils learn about other faiths in religious education lessons, in
assemblies taken by religious leaders such as the local Rabbi, and through the celebration of
religious festivals such as Diwali in assemblies. Through this, pupils develop their understanding and
respect for the views and beliefs of others.

Leaders and managers promote good behaviour in both the primary and senior settings. An
appropriate behaviour policy is in place with due regard for available guidance and is reviewed
annually by the governors. Sanctions are matched to the behavioural incident and most involve
restorative justice. Pupils are awarded merits for good work, behaviour, supporting others and being
helpful, and these are collected for rewards given at various points during the year. This gives pupils
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36.

37.

38.

39.

40.

41.

10

a sense of responsibility and encourages good behaviour and a sense of community. Pupils behave
respectfully to one another and to the staff in unstructured time, but there is some low-level
disruptive behaviour in lessons in Years 6 to 9.

Pupils are given a number of roles of responsibility, such as head girl and deputy, prefect positions
and membership of the school council, which are appropriate for their age.

School leaders have put an anti-bullying strategy in place which seeks to minimise bullying at the
school. Bullying is rare and any incidents that occur are taken seriously and handled discreetly.
Mental health support for pupils and staff is available through a trained mental health professional.

The supervision of pupils during unstructured time is comprehensive and ensures the safety of the
pupils when in the playground.

The school provides appropriate first aid accommodation and there is suitable provision for pupils
who are unwell. First aid is administered in an efficient and timely manner.

There is a programme of physical education in place which is based on fitness and sport for life and
takes into account the interests of the pupils. Pupils develop skills of co-operation, teamwork and
hand-to-eye coordination through activities such as basketball, fitness training, badminton and
tennis. Pupils have experienced success in sporting activities through basketball competitions.

The school provides education on a healthy lifestyle through the PSHE programme, which covers
topics such as diet, exercise, lifestyle balance and healthy choices.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

42.

Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.
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11

Section 4: Pupils’ social and economic education and contribution
to society

43. The school values are taught through all lessons but particularly through the PSHE curriculum,
prayers, assemblies and Islamic studies.

44, Pupils understand the importance of respect for other people and their differences, and the value of
kindness, which is evident in interactions between pupils and with staff. Pupils are given
opportunities to mix with people of other beliefs such as when they meet with pupils from Jewish
and Christian schools. Tolerance and respect for the beliefs of others permeates the academic
curriculum, for example in Year 11 psychology where methods of sampling are discussed with
respect to the importance of having a range of participants of different races and beliefs.

45, Pupils are effectively prepared for the responsibilities and experiences of life in British society
through the PSHE programme and the academic curriculum. This is supported by a number of visits
and joint ventures with other schools and organisations, such as trips to the British Museum, Houses
of Parliament, football matches with other schools and art workshops. Pupils understand democratic
principles, honed through the experience of voting for prefect positions in school, carrying out a
mock election, the weekly online discussion and voting on national issues in form period. Outside
speakers, including the local member of parliament, provide further opportunities to widen pupils’
views.

46. The school’s careers policy is implemented effectively through appropriate plans and schemes of
work, and pupils have access to accurate, up-to-date, impartial careers guidance so that they can
make informed choices about a broad range of careers options. Pupils in Year 10 and 11 are
ambitious in their career choices. They are provided with support regarding post-GCSE choices and
applications to sixth-form colleges. Pupils in Year 9 have taster lessons for GCSE subject options to
enable them to make informed choices. However, careers guidance in Years 7 to 9 is not fully
developed and does not provide enough information for pupils to begin to develop their ideas about
future careers.

47. Pupils have a variety of opportunities to show initiative in how they can contribute positively to the
lives of those living and working in the locality in which the school is situated, and to society more
widely, through bake sales, packing care bags for the homeless, working with London Citizens to
support care for the elderly and devising sponsored events for raising money. Pupils on the school
council work with the parents’ association on plans to develop their outdoor space using funds
raised by the school. These opportunities also give pupils the opportunity to put the economic
education that they receive in the PSHE programme, such as opening a bank account and budgeting,
to practical use.

48. Where political issues are brought to pupils’ attention, pupils are offered a balanced presentation,
for example when discussing the current conflicts in the world. Staff are careful to ensure that there
is a balance of views.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

49, All the relevant Standards are met.
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Safeguarding

50. Leaders do not ensure that safeguarding knowledge and procedures are sufficiently robust in the
school.

51. Leaders are aware of the requirement to seek advice in cases of allegations against staff, but this has
not been followed. The oversight of safeguarding by the governing body is not effective with respect
to ensuring correct reporting procedures are followed.

52. Although there is a programme of safeguarding training, including additional sessions focused on the
risks of radicalisation, this does not have the required impact on staff knowledge and skills. Some
staff have a lack of knowledge and understanding of their safeguarding responsibilities and a lack of
knowledge of the school’s policies related to filtering and monitoring, whistleblowing and reporting
procedures.

53. The safeguarding policy is written in line with local government and statutory guidance and is
subject to annual review by the governing body. Leaders with responsibility for safeguarding are
given the time and training to carry out their responsibilities.

54. Pupils feel safe in the school environment and can name a trusted adult that they could talk to if
they have a concern. Posters around the school identify the safeguarding team and highlight the
availability of external sources of support. There is also an anonymous online reporting system.

55. Pupils know how to stay safe online and parents receive information about online safety. There is
an effective filtering and monitoring system in place which sends alerts directly to the person with
designated responsibility for safeguarding. Pupils are not allowed mobile phones in school and only
have access to the internet during supervised computer science lessons.

56. The school is aware of local safeguarding risks and seeks to educate pupils to ensure that they stay
safe when travelling to and from school.

57. The school carries out all required pre-employment checks, which are recorded on an accurate
single central record.

The extent to which the school meets Standards relating to safeguarding

58. Not all the relevant Standards are met. A schedule of unmet Standards is included in the report.

© Independent Schools Inspectorate 2024 Al-Zahra — November 2024



13

Schedule of unmet Standards

Section 1: Leadership and management, and governance

The following Standards in this section of the Framework are not met.

Paragraph number

Standard

ISSR Part 3, paragraph 16

The standard in this paragraph is met if the proprietor ensures that —

16(a)

the welfare of pupils at the school is safeguarded and promoted by the drawing
up and effective implementation of a written risk assessment policy; and

16(b)

appropriate action is taken to reduce risks that are identified.

ISSR Part 6, paragraph 32
(1)

The standard about the provision of information by the school is met if the
proprietor ensures that —

32(1)(b) the information specified in sub-paragraph (3) is made available to parents of
pupils and parents of prospective pupils and, on request, to the Chief Inspector,
the Secretary of State or an independent inspectorate;

32(3) The information specified in this sub-paragraph is —

32(3)(b) particulars of educational and welfare provision for pupils with EHC plans and
pupils for whom English is an additional language.

32(3)(c) particulars of the policy referred to in paragraph 2 (curriculum);

32(3)(e) particulars of the school’s academic performance during the preceding school

year, including the results of any public examinations.

ISSR Part 8, paragraph 34(1)

The standard about the quality of leadership and management is met if the
proprietor ensures that persons with leadership and management
responsibilities at the school —

34(1)(a) demonstrate good skills and knowledge appropriate to their role so that the
independent school standards are met consistently

34(1)(b) fulfil their responsibilities effectively so that the independent school standards
are met consistently; and

34(1)(c) actively promote the wellbeing of pupils.

Section 3: Pupils’ physical and mental health, and emotional wellbeing

The following Standards in this section of the Framework are not met.

Paragraph number

Standard

ISSR Part 3, paragraph 11

The standard in this paragraph is met if the proprietor ensures that relevant
health and safety laws are complied with by the drawing up and effective
implementation of a written health and safety policy.

ISSR part 3, paragraph 15

The standard in this paragraph is met if the proprietor ensures that an
admissions and attendance register is maintained in accordance with the School
Attendance (Pupil Registration) (England) Regulations 2024.

ISSR Part 5, paragraph 25

The standard in this paragraph is met if the proprietor ensures that the school
premises and the accommodation and facilities provided therein are maintained
to a standard such that, so far as is reasonably practicable, the health, safety
and welfare of pupils are ensured.
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ISSR Part 5, paragraph 28(1)

The standard in this paragraph is met if the proprietor ensures that —

28(1)(a) suitable drinking water facilities are provided;
28(1)(b) toilets and urinals have an adequate supply of cold water and washing facilities
have an adequate supply of hot and cold water;
28(1)(c) cold water supplies that are suitable for drinking are clearly marked as such; and
Safeguarding

The following Standards in this section of the Framework are not met.

Paragraph number

Standard

ISSR Part 3, paragraph 7

The standard in this paragraph is met if the proprietor ensures that —

7(a)

arrangements are made to safeguard and promote the welfare of pupils at the
school; and

7(b)

such arrangements have regard to any guidance issued by the Secretary of
State.
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School details

School
Department for Education number

Address

Phone number
Email address
Website
Proprietor

Chair
Headteacher

Age range
Number of pupils

Date of previous inspection
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Al-Zahra School
304/6009

Al-Zahra School
134 Salusbury Road
London

NW6 6PF

0207 372 7706
alzahra@asazs.co.uk
www.alzahra.asazs.co.uk
Al-Khoei Benevolent Foundation
Dr Mohammad Esmail Mesbahi
Mrs Zamina Rizvi

7to 16
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Information about the school

59. Al-Zahra school was established in 1989 as an Islamic school for girls in London. The school is part of
the Al-Khoei foundation. The school is overseen by a governing body.

60. The school has identified 13 pupils as having special educational needs and/or disabilities (SEND).
There are no pupils in the school with an education, health and care (EHC) plan.

61. The school has identified no pupils for whom English is an additional language.

62. The school states its aims are to inspire a love of learning and to foster the inherent qualities and the
teaching of the Qur’an in line with its motto ‘individually we endeavour, together we shine’ and to
nurture its pupils to become confident, tenacious and independent thinkers who aspire to become
successful individuals in an ever-changing world.
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Inspection details

Inspection dates 5 to 7 November 2024

63. A team of three inspectors visited the school for two and a half days.
64. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussion with the chair of governors

e discussions with the head, school leaders, managers and other members of staff

e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

65. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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