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Summary of inspection findings

1.

10.

Leaders fulfil their responsibilities to promote pupils’ wellbeing effectively. The governing board
holds leaders accountable through structured reviews and regular visits, offering both challenge and
support to ensure decisions align with the school’s aims and ethos.

Leaders use self-evaluation to constantly improve the outcomes of pupils. Drawing on progress data,
health and safety reviews and feedback from the ‘pupil parliament’, leaders and governors identify
areas for development, such as training staff to adapt tasks to extend pupils, to meet pupils’
individual needs and to support pupils’ emotional regulation.

Leaders consider risks proactively, including unintended consequences. Staff adapt assessments for
individual pupils and particular events, enabling stimulating activities such as outdoor learning to
proceed safely.

Teachers plan an ambitious and challenging curriculum which enables pupils to make good progress.
Agile planning responds to lesson-by-lesson assessment outcomes and teachers use questioning
effectively to deepen thinking and promote high-level discussion. In a small number of lessons,
pupils are not engaged as much as possible which means that they do not apply and deepen their
learning.

Leaders identify pupils who have special educational needs and/or disabilities (SEND) quickly and put
suitable plans in place. They work with staff, parents and pupils, involving specialists such as
occupational therapists or educational psychologists where needed. Adults adapt planning and
resources to meet identified needs effectively so that pupils make good progress.

Pupils behave well and work hard. Staff implement the behaviour policy fairly and consistently,
providing calm reminders and addressing incidents effectively. Anti-bullying procedures are effective
so that pupils understand what bullying is. Staff take effective measures to resolve any bullying and
prevent recurrence. The school’s values underpin expectations throughout.

Leaders create a culture in which pupils feel safe and supported. A wellbeing club, sensory activities,
a visiting therapist and listening systems, including the ‘pupil parliament’ and ‘worry boxes’, support
pupils’ mental health and emotional wellbeing effectively.

Leaders promote respect for people with differences through the curriculum, assemblies and day-to-
day activities. Lessons regularly incorporate issues of diversity. Pupils demonstrate considerate and
inclusive attitudes, and the school community celebrates its diversity.

Leaders develop pupils’ awareness of careers through visits from professionals and parental
contributions. An entrepreneur week in Year 3 gives pupils a practical understanding of running a
business. Mathematics lessons involving money and a climate change project develop pupils’
understanding of economic principles.

Leaders ensure that systems to safeguard the welfare of pupils are effective. Members of the
safeguarding team collaborate well, sharing information and maintaining suitable records. Staff
receive regular training and weekly updates, enabling them to identify and report concerns quickly.
Governors maintain effective oversight of policy and procedures. A minor procedural error in the
safeguarding policy was corrected during the inspection.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that the safeguarding policy reflects current practice

e ensure that all staff consistently use effective strategies during teaching input to maximise pupils’
engagement so that they extend their learning.
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Section 1: Leadership and management, and governance

11.

12.

13.

14.

15.

16.

17.

18.

19.

Leaders fulfil their responsibilities to promote pupils’ wellbeing effectively and consistently. They
ensure that policies remain suitable and are implemented by staff and understood by pupils, so that
the school consistently meets the Standards. The culture prioritises high academic standards,
inclusion, respect and equality.

The governing board provides effective oversight of leaders. Governors hold leaders accountable for
their performance through structured reviews of documentation and regular visits to the school.
Engaging with parents, staff and pupils allows governors to gather feedback to inform decision-
making. By offering both challenge and support, they ensure leaders have the appropriate
knowledge and skills and that they make decisions that align with the school’s aims and ethos.

Leaders maintain a culture of continuous school development. To evaluate the school’s
effectiveness, leaders draw on pupils’ progress data, health and safety reviews and feedback from
parents and the ‘pupil parliament’. These systems of self-evaluation and quality assurance enable
leaders and governors to identify areas for improvement. This includes training staff to adapt
learning tasks to further support individual pupils’ needs and develop pupils’ emotional regulation.

Leaders continually consider risks to pupils” wellbeing, including the unintended consequences of
actions. They do not consider risks to be unavoidable. Leaders have suitable training so that they can
oversee the thorough and detailed risk assessment system. Leaders adapt risk assessments for
particular events and to meet the needs of individual pupils. These systems enable stimulating
activities, such as outdoor learning in a local park and ‘international day’, to proceed safely.

Leaders ensure that all required policies and information are either published or made available to
parents, including key policies on safeguarding, curriculum and the anti-bullying strategy.
Procedures are in place to inform the local authority when a pupil moves to, or arrives from, another
school at non-standard transition times.

Leaders maintain effective links with external agencies to promote pupils’ wellbeing. They act on
specialist advice from safeguarding, emotional wellbeing and SEND experts.

Leaders ensure that the school complies with the Equality Act 2010. They publish and regularly
review the effectiveness of a plan for improving accessibility to the site and curriculum for pupils
who have disabilities. Staff receive training on promoting equality and tackling discrimination so that
diversity and inclusion are embedded within the school culture.

The published complaints policy is in line with statutory guidance. Leaders respond to parental
concerns quickly and, initially, informally. When concerns become formal, leaders act promptly and
adhere to published timescales. Governors oversee the process and collaborate with staff to identify
patterns and make procedural changes when appropriate.

In the early years, leaders ensure staff have appropriate qualifications that enable them to provide a
suitable learning environment and prioritise children’s welfare. Supervision and professional
development contribute directly to improving practice, for example, how to better support children
during transitions between activities. Regular individual progress meetings between senior leaders
and all staff result in consistently informed practice and improved support for children. Leaders
maintain clear communication with parents and provide regular updates on children’s development.
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The extent to which the school meets Standards relating to leadership and
management, and governance

20. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

21.

22.

23.

24.

25.

26.

27.

28.

Leaders plan a curriculum that is broad, balanced and ambitious. It does not discriminate or
undermine fundamental British values such as individual liberty. The curriculum covers the required
linguistic, mathematical, human and social areas of learning. Schemes of work build systematically
on prior learning. Staff typically teach knowledge and skills that challenge pupils to extend their
learning, taking into account their aptitudes and needs. Specialist teachers plan and teach scientific,
technological, creative, aesthetic and physical areas of learning.

The school is exempt from the early years foundation stage learning and development
requirements. Communication, literacy, mathematics and personal, social and emotional
development receive particular emphasis. This enables children to make good progress and develop
firm skills as a foundation for their learning as they move to Year 1.

Leaders regularly evaluate the quality of teaching through lesson observations, reviews of written
work and discussions with pupils. They support staff and share the most effective practice in the
school, helping to sustain and improve outcomes for pupils.

Teachers’ planning is agile, quickly responding to the outcomes of lesson-by-lesson assessment and
regular tests so that they can meet pupils’ emerging needs. They select appropriate resources that
stimulate interest and promote pupils’ participation. As a consequence, pupils try their best. In
lessons, teachers use questioning effectively to assess understanding. They encourage deeper
thinking with questions such as ‘you are predicting this because...?’

Teachers provide pupils with detailed and constructive feedback during lessons. In response to this
feedback, pupils improve their work, applying their new understanding successfully. Teachers use
the time available effectively, using their secure subject knowledge to share subject-specific
vocabulary and identify misconceptions. As a result, pupils make good progress. However, teachers
do not always ensure that pupils are consistently engaged during the teaching input part of lessons.
This, in some lessons, reduces the opportunity for pupils to deepen their learning further.

Leaders quickly identify pupils who have SEND and put in place suitable plans to adapt teaching to
meet pupils’ needs. Leaders work closely with staff, parents and pupils to build on achievements and
support areas of comparative weakness. They monitor progress carefully and, where applicable,
engage parents in discussions including specialist support, such as occupational therapy or
educational psychology. Staff use this information to adapt planning and resources to meet
identified needs.

Through consultation with parents and testing on entry, leaders identify pupils who speak English as
an additional language (EAL). Staff put support in place immediately, including visual cues, individual
explanations and pre-teaching of key vocabulary. Additional vocabulary-builder sessions ensure
understanding of both daily and subject-specific language.

Leaders place an emphasis on early literacy and phonics, supported by engaging texts and structured
teaching, enabling children in the early years to develop secure early reading skills. Children apply
phonic skills accurately and read instructions confidently. Across the school, staff promote reading
through cross-curricular use of high-quality texts. Pupils read and use ambitious vocabulary with
increasing confidence as they progress. In the early years, teachers ensure that early writing skills
are developed through letter formation practice and imitation of existing texts. Teachers reinforce
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key skills, such as sentence construction and punctuation, consistently enabling pupils to improve
their writing. By Year 2, pupils write at length, using devices such as personification, and are
confident and articulate speakers.

29. Pupils take part in a suitable programme of extra-curricular activities, including martial arts, yoga,
computing and cooking. The programme allows pupils to mix with those from different year groups
and to develop interests and skills beyond core curriculum time. Educational visits, such as trips to
the local museums and places of worship, extend classroom learning into real-world contexts.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

30. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

31. Leaders create a culture in which pupils feel safe and supported. Relationships between staff and
pupils are kind and respectful, contributing to a sense of mutual trust that enables pupils to develop
confidence and a sense of self-worth. Leaders have successfully focused on pupils developing
regulation of their emotions. Pupils are comfortable naming and discussing their feelings and
recognising strategies, such as breathing exercises, that help them feel calmer. A wellbeing club,
sensory activities and a visiting therapist also support emotional regulation. This results in a calm
and purposeful learning environment.

32. Teachers create regular opportunities for pupils to explore spirituality. The school day often begins
with mindful colouring and gentle music, and outdoor learning provides them with a sense of
connection with nature. Leaders begin assemblies with calming music and they encourage the pupils
to take time to reflect.

33. Leaders in the early years provide a carefully organised environment to give children opportunities
to select resources and make choices about their learning. This develops their self-care skills and
age-appropriate independence.

34. The ‘learning for life’ curriculum is effective at covering personal, social, health and economic
education (PSHE) and relationships and sex education (RSE). It supports pupils in developing moral
awareness and an understanding of healthy lifestyles, exercise, dental health and food choices.

35. The RSE programme is age-appropriate, well-structured and effective. Pupils develop understanding
of themselves through topics that explore their hopes for the future and their interactions with
others, such as understanding different types of families.

36. The physical education (PE) curriculum is planned carefully by staff to ensure pupils have daily
opportunities to participate in exercise. Leaders use local parks, sports facilities and a nearby school
to provide access to daily sporting or recreational activities for pupils, including touch rugby,
football, swimming and cricket. Teachers focus on engagement and enjoyment rather than solely
performance, developing the pupils’ resilience. In the early years, the curriculum prioritises fine
motor skills and co-ordination.

37. Leaders ensure that pupils behave well. The behaviour policy focuses on rewards and transparent
consequences. Staff implement the policy fairly and consistently. They provide calm reminders of
expected norms and address incidents effectively so that pupils behave kindly to each other.

38. Leaders implement effective anti-bullying procedures. Pupils understand what bullying is, that it is
not acceptable and how to report any possible incidents. Leaders maintain logs of all incidents,
which they then analyse for patterns. There are few instances of bullying. When bullying does arise,
staff take measures to resolve any issues and prevent recurrence.

39. Leaders ensure that there are appropriate arrangements for maintaining the premises in order to
promote the pupils’ welfare. Systematic schedules for the school’s upkeep are in place, including
regular testing of gas boilers, electrical systems and emergency lighting. Regular health and safety
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40.

41.

42.

43.

10

reports are submitted to the governing board by leaders. Governors review any external audit
recommendations and ensure compliance with regulatory standards.

Leaders implement effective fire safety procedures. Staff conduct regular fire evacuation drills,
ensuring that pupils and staff know how to leave the buildings safely. Leaders act promptly on
recommendations from external fire safety audits, ensuring they action all required procedures to
mitigate potential risks.

Leaders ensure that supervision of pupils is effective, with high staff-to-pupil ratios and timetables
to provide coverage across the school day. At mealtimes, staff sit with pupils to monitor eating and
ensure their physical safety. Adults identify pupils with dietary requirements or allergies, ensuring
that they receive the correct meals. Staff implement suitable routines to ensure that pupils remain
safe when moving off site. Clear safeguards ensure pupils are collected safely at the end of the
school day. In the early years, children are always in sight or hearing of an adult.

Leaders maintain admission and attendance registers accurately. Procedures for checking
attendance follow statutory guidelines. Systems are in place to monitor repeated absences for
patterns and leaders are effective at addressing any concerns.

Leaders provide suitable medical facilities. Staff administer first aid promptly and record all incidents
electronically, with parents automatically notified. Staff hold paediatric first aid qualifications and at
least one is always present when pupils are eating.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

44,

All the relevant Standards are met.
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11

Section 4: Pupils’ social and economic education and contribution
to society

45, Leaders ensure British values, including democracy and mutual respect are embedded into the day-
to-day life of the school. Through the curriculum, assemblies, the house system and the ‘pupil
parliament’, leaders promote these values. Early understanding of the rule of law is developed
through clear behaviour policies, with staff modelling fairness and consistency in their approach.

46. Leaders ensure that pupils develop cultural knowledge. Pupils learn about a range of religions in
religious education (RE) such as Sikhism, Judaism, Christianity, Islam and Hinduism. Teachers guide
pupils to compare and contrast their beliefs and practices with these religions so that pupils develop
their understanding of inclusion and diversity. Parents share their beliefs and cultures with pupils to
enable pupils to learn from first-hand experiences.

47. In RE, teachers promote discussion of moral questions, such as ‘what is justice?’, developing pupils’
understanding of right and wrong. The behaviour policy reinforces personal responsibility by linking
rewards and consequences to actions. Adults support pupils to reflect on the impact of their choices
on themselves and others. As a result, pupils show a well-developed sense of responsibility for their
age.

48. Leaders prepare pupils effectively for life in British society. Pupils visit the Houses of Parliament, and
a ‘pupil parliament’ with elected ministerial roles provides a practical understanding of democracy.
Peers and staff elect the head and deputy head pupil positions. Pupils take part in collaborative
fundraising activities, such as supporting a local charity for homeless people. This develops an early
understanding of social contribution in their immediate locality.

49. Leaders successfully promote respect among pupils for people who are different from themselves.
This is promoted through the curriculum, assemblies, and day-to-day school activities. Lessons
regularly incorporate references to issues of diversity, such as diverse role models in science. Pupils
discuss and model respect in practice, for example, by exploring the difference between respect and
reverence following visits to places of worship. This results in a school community that celebrates its
diversity and in which pupils demonstrate considerate and inclusive attitudes towards one another.

50. Leaders in the early years help children to develop friendships, co-operation, turn-taking and conflict
resolution. High staff-to-child ratios enable meaningful discussion between adults and children
about sharing and empathy so that children develop effective social skills.

51. Leaders develop pupils’ awareness of different careers through visits from professionals, including
doctors, nurses and dentists. During relevant topics, parents share their jobs with pupils to enhance
pupils’ knowledge. Leaders review all presentations in advance to ensure balance.

52. Leaders ensure that pupils develop an early understanding of economic principles through
mathematics lessons involving money and calculating change. An entrepreneur week develops older
pupils’ understanding of the roles and responsibilities of running a business. Pupils present their
plans to a panel of experts and then make and sell their final products, considering profit and loss.
Pupils develop awareness of economic and social issues surrounding climate change, setting
personal environmental goals, for example, reducing plastic waste. These activities give pupils a
growing and relevant understanding of economic principles in practice.

© Independent Schools Inspectorate 2026 Wetherby School, Kensington — March 2026



12

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

53. All the relevant Standards are met.
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Safeguarding

54.

55.

56.

57.

58.

59.

60.

61.

62.

Leaders maintain a safeguarding culture that is open, vigilant and built on mutual trust and robust
systems. Staff understand that safeguarding is a collective responsibility. This culture encourages
pupils to share concerns, helping them feel safe and confident that adults will respond
appropriately. Pupils also access ‘worry boxes’ to raise concerns.

Safeguarding arrangements are effective and reflect current statutory guidance. Members of the
safeguarding team collaborate effectively, share information appropriately to inform decisions, and
take appropriate action. They maintain suitable records of safeguarding concerns and the decisions
and actions taken in response to these. Safeguarding leaders are appropriately trained in national
and local guidance, enabling them to support staff when concerns arise.

Leaders ensure that the safeguarding policy reflects statutory guidance and considers safeguarding
risks. At the start of the inspection, a procedural aspect of the safeguarding policy did not reflect the
school’s current practice. This was rectified by leaders by the end of the inspection.

Staff receive safeguarding training before they work with pupils. This is updated annually and when
necessary. They receive weekly safeguarding updates on local and national issues. They discuss
scenarios to deepen their understanding of reporting thresholds and procedures.

Staff quickly identify and report potential concerns. Leaders maintain records electronically, showing
conversations, actions and decisions. They consult local safeguarding specialists and act on advice
given. Leaders respond appropriately to concerns and work effectively with external agencies where
necessary.

Staff follow the published procedures for reporting low-level concerns about the conduct of adults.
Leaders maintain appropriate records of these concerns, review them regularly to identify trends,
and take appropriate action when required. Appropriate procedures for responding to allegations
against adults working with pupils are in place.

Multi-layered recruitment procedures ensure that all staff have the appropriate pre-appointment
checks before starting work at the school. Leaders record all relevant checks in a single central
record (SCR) of appointments.

Staff teach pupils to keep themselves safe, including when online. In ‘learning for life’ and computing
lessons, pupils learn not to share personal information. They also learn to tell a trusted adult if they
see something online that makes them uncomfortable. Leaders ensure that suitable systems for the
filtering and monitoring of the internet are in place and tested regularly.

The members of the governing board are suitably trained in safeguarding and maintain effective
oversight of the school’s safeguarding policy and procedures. They listen to pupil, parent and staff
views, scrutinise reports from leaders and review records.

The extent to which the school meets Standards relating to safeguarding

63.

All the relevant Standards are met.
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School details
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Department for Education number

Address

Phone number
Email address
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Chair
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Age range
Number of pupils

Date of previous inspection
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Wetherby School, Kensington
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Wetherby School, Kensington
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learn@wetherbykensington.co.uk
www.wetherby-kensington.co.uk
Alpha Plus Group Ltd

Mr Mark Snell

Ms Victoria Playford

4to8

108

25 to 26 January 2023

Wetherby School, Kensington — March 2026



15

Information about the school

64.

65.

66.

67.

68.

69.

70.

Wetherby Kensington is an independent school in London for male pupils aged four to eight. It
comprises a Reception and Year 1 phase, for pupils aged four to six, and a Year 2 and 3 phase, for
pupils aged seven to eight. The school is part of the Alpha Plus group and governance is provided by
a board of advisors.

Since the previous inspection, the headteacher was appointed in January 2025, and the chair of
governors in May 2025.

There are 34 children in the early years, comprising two Reception classes.

The school is exempt from the learning and development requirements of the early years foundation
stage.

The school has identified 15 pupils as having special educational needs and/or disabilities. No pupils
in the school have an education, health and care plan.

The school has identified English as an additional language for 60 pupils.

The school states its aims are to provide an environment that promotes educational excellence and
tradition through a forward-thinking curriculum. It seeks to enable every child to develop to their
academic, social and personal potential and to achieve their goals. It aims to inspire its pupils to be
the best they can be, and to adopt the school motto of ‘care, share and be fair’.
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Inspection details

Inspection dates 17 to 19 March 2026

71. A team of three inspectors visited the school for two and a half days.
72. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

73. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.

© Independent Schools Inspectorate 2026 Wetherby School, Kensington — March 2026



17

How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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