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Summary of inspection findings

1.

10.

11.

12.

Leaders have the knowledge and skills to fulfil their responsibilities effectively so that the Standards
are met consistently and pupils’ wellbeing is actively promoted. Governors receive appropriate
training and are well informed about all aspects of school life, including safeguarding, risk and
compliance. They gain first-hand insight through regular visits to the school to speak to staff and
pupils and use this information to scrutinise leaders’ decision-making.

Leaders’ systematic implementation of ‘The West House Way’ across all aspects of school life is a
significant strength of the school. Through clear policies, routines and the consistent reinforcement
of these principles in assemblies, teaching, displays and the rewards system, leaders ensure that the
school’s ethos is explicitly taught and understood. As a result, pupils demonstrate positive
relationships, kindness towards one another and confidence in their learning and responsibilities.

Teachers demonstrate good subject and curriculum knowledge and plan well-structured lessons that
are adapted to pupils’ needs and motivate them to learn. Skilful questioning, effective use of
classroom resources and positive classroom management ensure pupils make good progress from
their starting points.

Leaders ensure that pupils who have special educational needs and/or disabilities (SEND) are
accurately identified and supported. Teachers adapt teaching accordingly, with support from
classroom assistants. Pupils who have SEND make good progress from their starting points.

Leaders use assessment effectively to identify pupils’ starting points, track progress and highlight
gaps in learning. However, information about pupils’ attainment is not used consistently across all
subjects to inform planning.

Leaders work effectively with external agencies to meet their statutory responsibilities. Parents
receive appropriate information about the school and their children’s progress and complaints are
handled fairly and in line with published procedures.

Leaders implement a relationships and sex education (RSE) curriculum that meets statutory
requirements and is delivered effectively by appropriately trained staff.

Leaders identify risks and produce appropriate risk assessments. However, staff understanding and
the implementation of some control measures are not consistent.

Leaders ensure that pupils are well prepared for life in British society through a curriculum and
school culture that are reflected in ‘The West House Way’ and promote respect for all.

Leaders promote pupils’ understanding of British values through the curriculum and by providing
opportunities to participate in democratic processes.

Pupils learn age-appropriate economic concepts, including responsible financial choices such as
saving, borrowing and spending.

Leaders maintain a strong safeguarding culture through effective oversight, training and clear
reporting systems. Staff recognise and escalate concerns promptly, with appropriate recording and
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referral to external agencies. Pupils are taught how to stay safe, including online, and can raise
concerns easily.

13. Effective online filtering and monitoring systems are in place. Leaders implement appropriate safer
recruitment procedures, including the required pre-employment checks for all staff, and maintain an
accurate single central record for all appointments.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that all staff fully understand procedures to identify and mitigate risk so that they
consistently implement the control measures identified in risk assessments

e ensure that teachers consistently use information about pupils’ attainment and progress to inform
planning and support their progress.
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Section 1: Leadership and management, and governance

14.

15.

16.

17.

18.

19.

20.

21.

22.

Leaders provide regular oversight and guidance, including appropriate training, so that
responsibilities are carried out consistently and in line with the Standards. Through thorough and
effective self-evaluation, leaders identify what the school does well and areas for development. This
shapes clear policies, plans and schemes of work that support pupils’ academic and personal
development and promote wellbeing. Leaders successfully articulate and deliver the school’s aims
and ethos, embodied in ‘The West House Way’. As a result, pupils develop high levels of self-
knowledge, self-esteem and self-confidence.

Governors receive appropriate information and training, including in safeguarding, enabling them to
fulfil their responsibilities effectively. They hold leaders to account through regular scrutiny of their
work and decision-making. They carefully monitor safeguarding, regulatory compliance and risk
management, including through the maintenance of a comprehensive risk register. Regular visits to
the school support governors’ oversight and a governor with specific responsibility for listening to
pupils’ views helps to promote their welfare.

Leaders identify risks appropriately and produce comprehensive risk assessments with suitable
control measures to minimise risk on the premises and during school and off-site activities, including
residential trips. However, staff are not always familiar with these control measures so that their
implementation lacks consistency.

Leaders identify risks relating to hazardous substances. However, the implementation of control
measures is not yet fully consistent. For example, some paper-based records lack key details, the
monitoring of appropriate storage of cleaning materials is inconsistent and signage to indicate
hazardous substances is limited.

Leaders ensure that all required information is made available, mainly on the school’s website.
Parents receive regular and comprehensive reports that summarise their child’s progress and
attainment and outline areas for further development.

Leaders work effectively with external agencies, including children’s services and actively seek out
additional sources of support for pupils and their families. Leaders conduct an annual review of the
needs of pupils who have an education, health and care plan (EHC plan) and provide the local
authority with the required information. They notify the local authority as required when pupils
leave and join the school at non-standard transition points.

Leaders handle complaints in line with their published policy. This includes a three-stage process,
each with clear timeframes and procedures. Leaders respond suitably to the circumstances of
individual cases.

Key school policies such as the safeguarding policy, the behaviour policy and the anti-bullying policy
have regard to applicable statutory guidance and are consistently implemented and understood by
staff and pupils.

Leaders ensure that the school complies with the Equality Act 2010. Leaders have undertaken a
curriculum audit to include explicit teaching about the importance of having respect for all people.
They maintain an up-to-date accessibility plan that details actions to improve pupils’ access to the
curriculum, facilities and information. For example, leaders have improved accessibility through the
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construction of a new sports hall extension that includes an accessible ramp, and an accessible toilet
and shower.

The extent to which the school meets Standards relating to leadership and
management, and governance

23. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

24.

25.

26.

27.

28.

29.

30.

Leaders design and implement a broad and balanced curriculum that covers all the required areas of
learning and provides rich academic and co-curricular learning experiences. They are ambitious for
pupils’ learning and personal development, ensuring that the curriculum shows clear progression
from Reception to Year 6 and takes into account the ages, aptitudes and abilities of all pupils.
Educational trips support the curriculum.

Leaders ensure that pupils’ listening and speaking skills are appropriately developed, for example
through recognising the range of languages spoken within the school community and through
activities that explore how these languages relate to one another. As a result, pupils develop an
understanding of linguistic diversity and are well prepared for learning modern foreign languages.

Teaching in English is structured around clear assessment of pupils’ starting points, with learning
carefully sequenced to build on this effectively. Appropriate extension is provided to deepen pupils’
thinking, resulting in confident and increasingly capable writers. In mathematics, leaders actively
encourage pupils to extend their learning beyond the curriculum, for example by participating in
national mathematics competitions where they enjoy a great deal of success.

Leaders plan a whole-school programme for World Book Day that links English with subjects such as
art and drama, enabling pupils across different year groups to explore themes such as belonging,
freedom and difference through activities based on a shared text. For example, in a Year 2 lesson in
the outdoor learning area, pupils work together to build homes for the hybrid animals they have
made out of clay in art lessons. Drawing on their work in drama, older pupils deliver a performance
in assembly based on a shared text studied throughout the school.

Leaders in the early years place a clear emphasis on developing children’s literacy and numeracy
through well-planned activities and purposeful play, as set out in the early learning goals. As a result,
children build secure early skills in reading, writing and number, which provide a firm foundation for
future learning.

Through careful oversight, leaders ensure curriculum progression and continuity across phases,
supported by effective monitoring of teaching and the sharing of good practice. Leaders gather
gualitative evidence through learning walks, work scrutiny and lesson observations. Consequently,
they identify strengths in teaching and areas where further support is needed.

Teachers demonstrate good subject and curriculum knowledge. They plan lessons with clear
objectives and success criteria and encourage pupils to think about their learning and review their
work. Teachers use resources such as interactive and mini whiteboards effectively and visualisers are
used to model and celebrate high-quality pupil work in real time and to ensure all pupils can access
learning. Teachers use feedback effectively, including verbal feedback and digital recordings in
French to support pupils’ reflection. In drama, teachers use individual sheets to record pupils’
progress against criteria such as co-operation, creativity, performance, reflection and achievement.
Teachers are consistently effective in their management of lesson time and pupils’ behaviour.
Teachers’ skilful questioning encourages participation and deeper thinking, for example in
Reception, where children explore mass and capacity through practical activities, predicting and
testing which container will hold the most water. In a Year 2 coding lesson, questioning encourages
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31.

32.

33.

34.

35.

36.

9

pupils to predict what will happen and explain their choices, prompting them to test and refine their
coding in order to develop problem-solving skills.

Teachers deliver lessons with patience, kindness and enthusiasm in an inclusive environment where
all pupils have the opportunity to participate and learn. Teachers foster an environment in which
pupils confidently share and celebrate their work and that of their peers. Teaching motivates pupils
so that they show enthusiasm and interest in their learning and apply intellectual, physical and
creative effort to their work. As a result, pupils achieve well in external assessments and make good
progress from their starting points, developing the knowledge, skills and learning behaviours needed
for the next stage of their education.

Leaders monitor assessment information to understand the progress made by different groups of
pupils. Current arrangements enable leaders and teachers to identify pupils’ starting points, track
progress and identify gaps in learning. However, these systems are not yet fully aligned across the
school. As a result, staff do not use information about pupils’ attainment consistently across all
subjects to inform teaching and support pupils’ progress.

Leaders responsible for pupils who have SEND demonstrate good knowledge and a clear
commitment to meeting pupils’ needs. Effective assessment includes dyslexia screening for all pupils
in Years 3 and 5. Teachers receive clear guidance about the strategies they should adopt, and adapt
lessons accordingly, supported by teaching assistants. Pupils who have SEND make good progress
from their starting points.

Leaders ensure that pupils who speak English as an additional language are identified and supported
appropriately. Pupils are assessed on entry using a speech and language screening toolkit and
standardised tests enable ongoing tracking. Targeted support, including input from a speech and
language therapist and interventions focused on comprehension, inference and verb tenses, enables
pupils to make good progress in English.

Leaders and teachers meet the needs of pupils with higher prior attainment through setting in
English and mathematics, adapted tasks in lessons and extension opportunities that provide
additional stretch and challenge, such as independent research projects for the science fair.

Leaders ensure that a programme of before- and after-school activities promotes pupils’ social,
physical, intellectual, creative and emotional development. Pupils participate enthusiastically in a
broad range of activities, including sports such as football and cricket, creative activities such as
drama and art, and clubs such as chess and languages. Leaders enable older pupils to take initiative
in extending the range of activities available. For example, Year 6 pupils created and now run, under
the supervision of a member of staff, ‘Tiny Turbos’, a physical activity club for pupils in Years 1 and 2.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

37.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

38.

39.

40.

41.

42.

43.

44.

Leaders promote a culture of kindness, respect and inclusion throughout the school community. The
need to respect all people, irrespective of difference, is reflected in the curriculum and assembly
programme. As a result, pupils show respect for others and value diversity within the school
community.

Leaders actively seek and consider pupils’ views and respond appropriately when concerns arise. For
example, leaders have introduced weekly wellbeing sessions, delivered both individually and in
groups. These sessions give pupils opportunities to learn calming breathing techniques, develop
friendships through shared activities and learn strategies to regulate their emotions.

Teachers encourage pupils to reflect on the meaning of religious celebrations and spirituality by
discussing their own experiences. For example, when taught about Eid al-Fitr, pupils learn about
practices such as visiting the mosque and sharing special meals and compare these with festivals
such as Chinese New Year and Christmas. Visiting speakers from a local mosque link themes such as
Zakat, self-discipline and resilience to the values promoted in ‘The West House Way’. These
experiences help pupils to show respect and tolerance for those with different faiths and beliefs.

Leaders and staff implement the ‘The West House Way’ consistently across all aspects of school life,
including assemblies, lessons and the rewards system. This coherent and deliberate approach
ensures that the school’s ethos is explicitly taught, reinforced and understood by pupils of all ages.
As a result, pupils demonstrate secure self-knowledge, confidence and a clear sense of social
responsibility, reflecting leaders’ clear strategic direction.

The curriculum effectively promotes pupils’ physical fitness and their understanding of healthy
lifestyles. Pupils participate in a wide range of sports, with opportunities for all to compete in teams
according to ability. Teaching supports the development of resilience and positive attitudes,
reinforced through praise and awards. Less confident pupils are supported through targeted small
group work to build skills and confidence, while more able pupils are challenged through advanced
skills, competitive fixtures and leadership roles. Teachers share information about pupils’ ability and
confidence in PE so that lessons can be adapted accordingly. Activities such as table tennis enable
those less drawn to team sports to develop their skills.

Leaders in the early years ensure that children have ample opportunities for movement, co-
ordination and physical activity through a range of play-based experiences that make effective use of
the outdoor learning environment. Leaders support children’s emotional development through
positive interactions and opportunities for co-operation and shared play. Staff encourage children to
listen to one another, share resources and engage in conversation.

Leaders ensure that PSHE is planned and delivered effectively by well-trained teachers using a range
of high-quality resources. Pupils follow a structured programme of study, adapted by the school so
that topics link to the values embodied in ‘The West House Way’. In lessons, teachers encourage
pupils to share their views in a non-judgemental environment and use their responses to inform and
adapt subsequent planning. Through topics such as the exploration of talents, teachers enable pupils
to showcase their skills, thereby raising their self-esteem and self-confidence.
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45.

46.

47.

48.

49.

50.

51.

52.

11

Leaders deliver RSE through a coherent, age-appropriate programme that supports pupils’
understanding of relationships, personal safety and the changes associated with growing up. In Year
6, pupils receive additional sessions from the school nurse to prepare them for the physical and
emotional aspects of adolescence. The published RSE policy is clear, and leaders consult parents on
its content. Teachers who deliver RSE are appropriately trained and safeguarding is clearly
embedded in the planning and delivery of content. Parental requests for withdrawal are handled
sensitively and in line with statutory guidance and the effectiveness of RSE is regularly monitored
and reviewed. Leaders make changes in response to pupil need and parental feedback.

Leaders are effective in their promotion of good behaviour and ensure that staff implement the
behaviour policy consistently. Staff receive regular behaviour management training and ongoing
support, and behaviour is discussed in weekly staff briefings. In lessons, teachers manage behaviour
effectively by reference to the expectations set out in ‘The West House Way’'.

Leaders in the early years actively promote positive behaviour and attitudes through consistent
reminders of the school’s values. Staff provide clear explanations and specific praise so that children
understand why their actions are valued.

Leaders regularly remind staff and pupils of the anti-bullying policy so that everyone is fully familiar
with what is expected. Incidents of bullying are rare. When concerns do arise, leaders deal with
them proactively, taking them seriously and responding promptly and effectively with appropriate
support for both the bully and the victim.

Pupils are appropriately supervised at breaktimes and when they arrive at and depart from the
school. There are clear safety routines in place that pupils understand and follow to keep themselves
safe. Children in the early years are well supervised and supported to understand how to keep
themselves safe. For example, in the woodland learning environment, clear boundaries are
established and explained, and children understand that these are in place so that staff can see
them and keep them safe.

The school premises are well maintained. Effective systems for monitoring health and safety support
pupils’ wellbeing and learning. Fire safety arrangements are robust, regularly tested and suitably
documented. Regular fire drills ensure that pupils understand evacuation procedures.

Pupils’ medical needs are met promptly and appropriately and first aid provision is well managed by
suitably trained staff, including paediatric first aid trained staff in the early years. Suitable support
for pupils who feel unwell or become injured is available when needed.

Admission and attendance registers are maintained in line with statutory guidance. Leaders promote
regular attendance and track absences carefully. The senior attendance champion monitors patterns
and follows absences up with parents and the local authority where necessary. Governors receive
regular updates about attendance.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

53.

All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

54. Leaders ensure that pupils are well prepared for life in British society through a curriculum and ethos
that promote respect for others and develop cultural awareness. Gender equality is highlighted
through activities such as International Women’s Day and through the study of female historical and
scientific figures. In religious education lessons, pupils hear from a visiting speaker about how
Ramadan is celebrated in Islam and sample associated foods. A Mandarin club introduces pupils to
Chinese language and culture, including food and origami. In modern foreign languages, a pen pal
initiative enables pupils to write to French counterparts and gain an insight into life in another
country.

55. In the early years, children begin to develop cultural awareness through stories and activities that
introduce different places and communities, for example learning about London and Peru through a
story-based topic.

56. Pupils show a clear understanding of right from wrong and make thoughtful choices about their
behaviour. They benefit from positive, supportive relationships with adults that model appropriate
conduct.

57. Leaders promote pupils’ understanding of British values by providing opportunities to participate in
democratic processes and contribute to school life. Pupils vote for representatives to the school
council, house captains and other leadership roles. School council members gather views from their
peers and help shape decisions, supported by an allocated budget. Examples of their work include a
redesign of the school menu and the introduction of the option to bring a healthy packed lunch into
school. These opportunities help pupils learn about responsibility and how their contribution can
result in meaningful and positive change in their school community.

58. Pupils develop an understanding of public institutions and services. In Year 2 history, for example,
pupils learn about objects associated with the monarchy, linking this learning to the Bible and
discussing how it guides the monarch in making decisions and carrying out good deeds. In English
lessons, older pupils learn about parliament and can explain how it works. The PSHE curriculum
further provides opportunities for pupils to develop an age-appropriate understanding of rules,
rights and responsibilities, including how laws help to keep people safe.

59. Leaders provide opportunities for pupils to adopt leadership roles that enable them to act
considerately towards one another and contribute positively to school life. For example, pupils in
Year 6 act as reading ambassadors, supporting Year 1 pupils to build confidence in their reading.

60. Pupils contribute to the local and wider community through events such as the Easter Egg Hunt and
book drives to support local schools, as well as participation in national charity events. Through
these, pupils develop an understanding of need and the importance of helping others. Through the
PSHE programme, leaders enable pupils in Year 6 to develop the knowledge and personal skills
needed to manage change, relationships and increasing independence as they prepare for the
transition to senior school. Leaders provide opportunities for pupils to reflect on their interests and
strengths and to consider future possibilities, helping to foster aspirations as they prepare for this
transition.
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61.

62.

13

Pupils learn about age-appropriate economic concepts that prepare them for future financial
responsibility. In PSHE, pupils learn about making responsible financial choices, including
understanding lending, borrowing, saving and spending money. Economic awareness is further
promoted through a Year 6 enterprise project in which pupils pitch business ideas, obtain loans,
manage budgets and run sales. This develops a practical understanding of profit and loss, while the
donation of proceeds to democratically elected charities helps pupils develop a sense of social
responsibility.

Teachers in the early years support children in developing co-operation, negotiation and teamwork
through structured play. For example, teachers plan activities that require children to ask each other
to pass resources, thereby encouraging turn-taking. During snack and circle time, teachers
encourage children to share their own thoughts and to listen to those of others. The woodland
learning environment provides effective opportunities for children to work together to dig holes,
explore mini-beasts and discuss what they find, engaging in conversation and developing their social
skills.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

63. All the relevant Standards are met.
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Safeguarding

64. Leaders have established a robust safeguarding culture. Safeguarding is embedded and prioritised
across the school so that leaders and governors actively identify risk, challenge practice and act
promptly to protect pupils. Governors monitor and challenge the work of leaders who have
responsibility for safeguarding through termly meetings. Together with leaders, they review
safeguarding records, referrals and concerns to identify patterns, emerging risks and any
weaknesses in practice.

65. Leaders are appropriately trained in safeguarding and receive regular updates. All staff receive
suitable induction that includes information on contextual safeguarding. Regular ongoing
safeguarding training covers updates to statutory guidance, for example the safe use by pupils of
artificial intelligence.

66. Staff are confident and proactive in raising concerns about pupils or adults, including low-level
concerns relating to staff. Leaders maintain a record of all low-level concerns and take appropriate
and timely action where necessary. Staff recognise safeguarding risks, act without hesitation and
escalate concerns appropriately.

67. Leaders ensure that safeguarding concerns are recorded appropriately and that referrals to external
agencies are made promptly and followed up in line with statutory guidance. Leaders understand
local thresholds for referral and are proactive in seeking guidance from the local authority and other
external agencies when appropriate to ensure that pupils and families receive the help they need.

68. Leaders deliver an age-appropriate safeguarding programme in assemblies that teaches pupils to
recognise abuse, neglect and bullying, understand how to speak out and identify trusted adults they
can approach for help. The PSHE curriculum covers topics to help pupils learn how to stay safe,
including online, by understanding the importance of keeping personal information private,
communicating respectfully with others and recognising the risks of sharing images or information.

69. Leaders ensure that pupils have a range of accessible mechanisms through which they can raise
concerns with adults. Pupils receive clear guidance at the start of each term about who they can
speak to if they are worried. Leaders make effective use of pupil wellbeing surveys, identifying
individual pupils who require additional support and acting promptly to ensure that this is put in
place, for example through weekly pupil wellbeing sessions.

70. Leaders oversee suitable systems for internet filtering and monitoring, and appropriate testing is
carried out and recorded. Leaders act promptly to deal with any incidents of misuse by pupils of
digital devices, liaising with parents where appropriate.

71. Leaders are appropriately trained in safer recruitment. All required checks are completed before
adults begin work at the school and accurately recorded on the single central record of
appointments.

The extent to which the school meets Standards relating to safeguarding

72. All the relevant Standards are met.
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School details
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Email address
Website
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West House School
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Information about the school

73. West House School is a non-denominational independent day school located in the Edgbaston
district of Birmingham. Founded in 1895, the school is governed by a board of governors. The
current chair of governors took up the post in May 2024.

74. The early years setting comprises a co-educational Nursery class, two co-educational Kindergarten
classes, two co-educational pre-school classes and a Reception class. The school admits male pupils
only from Reception to Year 6. A simultaneous inspection of the registered setting included the
Nursery, Kindergarten and pre-school classes.

75. The school has identified 40 pupils as having special educational needs and/or disabilities. A very
small number of pupils in the school have an education, health and care plan.

76. The school has identified English as an additional language for 16 pupils.

77. The school states that its aims are: to provide an inclusive environment where every pupil can
realise their potential; to foster the development of the whole child in an atmosphere of genuine
care; to promote positive behaviour, attitudes and values defined by ‘The West House Way’; to
celebrate success and promote a sense of enjoyment in all aspects of school life; and to provide a
broad and balanced curriculum complemented by rich and varied extra-curricular activities.
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Inspection details

Inspection dates 3 to 5 March 2026

78. A team of five inspectors visited the school for two and a half days.
79. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair of governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

80. The inspection team considered the views of pupils, members of staff and parents who responded to
ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?
e The Department for Education is the regulator for independent schools in England.

e [Slis approved by the Secretary of State for Education to inspect independent schools in
England, which are members of associations in membership of the Independent Schools
Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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