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Summary of inspection findings
1. Leaders have the knowledge and skills to ensure that the Standards are met consistently. Leaders 

are supported effectively by the proprietor, who commissions external audits to verify that systems 
and procedures are suitable. 

2. Recent curriculum changes have benefited pupils and broadened the range of literature that they 
access. The school’s Pre-Senior Baccalaureate (PSB) curriculum is well embedded and enables pupils 
to develop leadership, collaboration, independence and communication skills. Teachers use their 
subject knowledge to encourage pupils to think about their learning and identify where they can 
review and improve their work. A new assessment framework has been implemented effectively. 
Pupils respond well to the feedback and guidance they are given. Pupils engage well in their learning 
and make good progress.

3. Leaders have recently introduced new systems to improve the identification and subsequent 
support for pupils who have special educational needs and/or disabilities (SEND). However, these 
changes are still in their early stages and are not yet fully embedded. The system for identifying 
pupils who have SEND is not sufficiently understood by all staff and, as a result, some children who 
have SEND do not have their needs consistently met with appropriately adapted teaching.

4. Leaders have a keen focus on pupils’ wellbeing. Pastoral systems are embedded within the school. 
Leaders act as role models and demonstrate the school’s aims of hard work and kindness and this 
inspires pupils to act in a similar fashion. Leaders ensure that pupils are well known to their 
teachers. The school has a nurturing environment and pupils receive compassionate support from 
staff. 

5. The school is embedded in the locality through its direct links with the cathedral and the role played 
by choristers, who make a considerable contribution to its operation. Male and female pupils are 
given equal opportunities to sing and their wellbeing is carefully considered so that they do not 
become overburdened. 

6. Boarders are well looked after by dedicated staff. Leaders ensure that the boarding environment is 
homely and comfortable. Boarders are listened to when they raise concerns. Leaders of boarding 
ensure that pupils have access to a range of activities beyond the school day. A boarding handbook 
details the systems and procedures of the boarding house, but these are not always understood nor 
consistently applied by all staff who work with the boarders.

7. Children in the early years benefit from a well-planned introduction to school life. They have secure 
access to the outdoors and make effective use of this. Children make good progress in the early 
years, where key skills of listening, writing and speaking are encouraged and suitably developed. 
Their personal, social and physical development is promoted effectively through appropriate 
activities.

8. The school safeguards its pupils effectively. Safeguarding systems and procedures are embedded 
and understood. Staff receive appropriate training and regular updates, so they are well informed 
and up to date. They know what signs to look for and share concerns conscientiously. Leaders 
ensure that they regularly engage with the local authority and external agencies for support and 
when making referrals.



4

© Independent Schools Inspectorate 2025 The Prebendal School – November 2025

The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

 ensure that systems and procedures within the boarding house are clear and understood by all 
boarding staff

 embed relevant strategies for the identification and support of pupils who have special educational 
needs and/or disabilities so their needs are consistently well met.
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Section 1: Leadership and management, and governance
9. Leaders promote pupils’ wellbeing. They are committed to ensuring that pupils receive appropriate 

pastoral care and meet twice weekly as a staff body to discuss emerging issues. Pupils’ happiness 
and wellbeing is a regular focus and leaders know the pupils well. 

10. Governors work closely with the leaders to assess that they have the relevant skills and knowledge 
for their roles. They conduct regular audits to check that Standards are consistently met and provide 
appropriate guidance and support based on their findings. Although senior leaders have the 
appropriate knowledge, understanding and oversight, not all leaders are as secure in their own 
understanding of their responsibility, especially while new systems are being embedded.

11. Leaders model the school’s aims to work hard and be kind and they make a positive contribution to 
the fulfilment of the aims. Relationships across the school are positive and respectful between the 
pupils themselves and between pupils and adults. 

12. Leaders are quick to take effective action when concerns are shared with them, addressing any 
behaviour or bullying issues without hesitation. Leaders liaise regularly with external agencies and 
local authorities so that pupils receive the support and funding they require. Leaders ensure they 
share relevant details with the local authority on the use of funds for pupils who have an education, 
health and care plan (EHC plan).

13. Leaders ensure that the necessary policies are shared on the school’s website. They are 
implemented effectively and monitored closely. Appropriate information is made available to 
parents. Details are shared on academic outcomes in key year groups. Parents receive regular 
reports on their child’s progress, both in written reports and at face-to-face meetings. 

14. Leaders with responsibility for boarding promote a positive and supportive community. Boarding 
staff meet regularly so that boarders’ individual needs are understood, supported and met 
effectively. The boarding handbook broadly details the expectations in the boarding house but lacks 
sufficient clarity on the responsibilities of boarding staff and how they apply the systems and 
procedures in place consistently.

15. Leaders adopt a robust system for dealing with complaints. Detailed records are kept that show 
prompt timescales for resolution and actions that the school takes in response to complaints raised. 
Governors understand their role in handling complaints. A separate complaints process exists for 
boarders.

16. Risk assessments are thorough and effective. They identify the key risks for children at school and on 
educational visits and thought is given to how best these can be mitigated. For example, children in 
the early years have their own play area under close supervision.

17. The school meets the requirements of the Equality Act 2010. An accessibility plan considers the 
reasonable changes that can be made to improve access effectively. Pupils are encouraged to share 
their own personal experiences from their own religions and faiths so that respect and 
understanding can be developed across the school community. 
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The extent to which the school meets Standards relating to the quality of leadership 
and management, and governance

18. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
19. Leaders have ensured that the curriculum enables pupils to develop a range of linguistic, 

mathematical, scientific and technological skills. The curriculum has recently been reorganised to 
broaden the genre of texts covered in English beyond narrative fiction. Leaders have rearranged 
when topics are taught in mathematics to develop greater reasoning and problem-solving skills. As a 
result, the curriculum content is more cohesive, engaging and relevant to the needs of the pupils. 
The curriculum enables pupils to develop deeper knowledge and understanding, such as their 
appreciation of texts in English and understanding of sources in history. Leaders successfully 
promote the importance of music within the curriculum. Many pupils receive instrumental tuition 
and there is high aspiration that all pupils can read musical notes by the end of pre-prep, exceeding 
age-related expectations.

20. The school has embedded the Pre-Senior Baccalaureate (PBS)  across the curriculum. Leaders offer 
opportunities for pupils to consider skill-based targets, like collaboration and communication, in 
lessons alongside content. Pupils reflect on what they have learned and which skills they have used 
and apply them to review and improve their work. In English lessons in Year 4, pupils show empathy 
when interpreting characters’ feelings. Pupils make connections to prior knowledge to interpret and 
explain terms. In mathematics lessons in Year 8, pupils apply challenging decimals to calculate and 
draw sectors on pie charts.

21. Subject leaders share their good subject knowledge effectively with pupils. They plan lessons well so 
that they are appropriate to the age and prior attainment of the pupils they teach. Teachers make 
effective use of available resources to support and extend pupils’ learning. Pupils respond positively 
and make good progress as a result. In the most successful lessons, teachers use analogies creatively 
to engage the pupils and help reinforce learning. For example, in science lessons, teachers help 
pupils to understand the displacement of chemicals following a chemical reaction by likening this to 
a relationship between film stars. 

22. Leaders ensure that an appropriate assessment framework provides teachers with a useful insight 
into each individual pupil. It enables teachers to identify more clearly what level each pupil is 
working at and what further support they require to make progress. As a result, teachers use specific 
feedback so that pupils can target areas for improvement with understanding of what they need to 
do denoted by different colour inks used in marking. Pupils apply the feedback in the areas they find 
difficult, which allows them to target and revisit areas that they are yet to master. Pupils are 
motivated in what they learn and are keen to take responsibility for their learning. They take pride in 
their work and the development of their knowledge, asking good questions to get support or 
broaden their understanding.

23. Leaders have implemented systems for the identification, monitoring and support of pupils who 
have SEND. Although these have led to improvement, the systems are not yet embedded and need 
to be consistently applied. Pupils who have SEND have individualised plans that recognise their 
needs but appropriate adaptations in lessons are not consistently made to implement the plans. 

24. Leaders are confident in the effective implementation of a new system for the identification and 
assessment of pupils who speak English as an additional language (EAL). A recognised system is used 
to identify pupils’ current levels of English for listening, speaking, reading and writing. This enables 
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teachers to tailor material in lessons so that pupils who speak EAL can access the curriculum 
effectively. 

25. Pupils choose from a varied selection of extra-curricular activities that run before and after school. 
The activities feature a selection of music ensembles and allow children to balance their academic 
studies with appropriate opportunities for recreation. Boarders access additional activities on a 
Wednesday evening, Saturday and Sunday each week, which further enriches their boarding 
experience. Activities can be seasonally themed and allow children to create autumn garlands and 
decorate candles for Christmas or make wreaths and enjoy ice-skating. A schedule is published and 
includes trips to events and venues like local Christmas markets and theme parks.

26. Children in the early years benefit from a well-planned introduction to school life. Leaders plan a 
curriculum that prioritises children’s communication and language skills. Teachers model rich 
vocabulary and support early reading and writing skills as well as familiarity with numbers. Children 
make good progress and confidently discuss what they are doing when explaining that they are 
sending postcards to one another or playing families together as part of their imaginative play.

27. Choristers are carefully managed and recent changes have reduced the amount of homework they 
complete so that they can enjoy more recreation opportunities. They can access additional activities 
on a Wednesday evening and regularly enjoy outings at weekends.

28. Parents receive regular updates on their child’s progress either from written reports or in face-to-
face meetings with teachers. These are often supplemented by half-termly attainment grades. 

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

29. All the relevant Standards are met.



9

© Independent Schools Inspectorate 2025 The Prebendal School – November 2025

Section 3: Pupils’ physical and mental health and emotional 
wellbeing
30. Leaders and staff are committed to ensuring that pupils’ wellbeing is a priority. They model kindness 

as a core value and pupils reflect this in their interactions. Pupils are well cared for and relationships 
between staff and pupils are nurturing. Respect is evident throughout the school. The school makes 
effective use of buddy systems and pupils of different ages interact confidently with one another. 

31. The school’s physical education curriculum provides appropriate opportunities for exercise. Pupils 
develop their hand-eye co-ordination and passing skills in different sports like rugby, football and 
netball. Pupils regularly compete in fixtures with enthusiasm. Older pupils develop effective 
teamwork and leadership skills. Children in the early years develop gross motor skills when catching 
and throwing rugby balls, and an awareness of space as they begin to manoeuvre successfully 
around their environment. 

32. Teachers deliver a personal, social, health and economic education (PSHE) curriculum that helps 
pupils to develop knowledge of looking after themselves and keeping themselves healthy. Teachers 
also support pupils in developing an understanding about the importance of relationships. As a 
result, pupils appreciate the importance of healthy eating, sleep and exercise and consider how 
these can improve their physical and emotional wellbeing. Pupils’ understanding is reinforced in 
assemblies that promote their wellbeing and encourage them to take responsibility for this aspect of 
their development.

33. The school adopts a clear approach to behaviour management. Teachers have high expectations of 
pupils’ behaviour and apply age-appropriate rewards and sanctions. Pupils are respectful in their 
behaviour, standing aside at doorways and on stairwells for adults and behaving appropriately when 
visiting the cathedral for assembly. Boarders and choristers demonstrate self-discipline and their 
conduct in the boarding house is respectful.

34. The school has a clearly understood anti-bullying policy that informs how pupils and staff respond to 
infrequent occurrences. Matters are dealt with quickly and prevented by close and effective 
supervision. Pupils are aware of the adults who are supervising and readily raise any concerns they 
have.

35. Pupils are given appropriate opportunities to take responsibility and they gain confidence from this. 
Pupils in Year 8 assume leadership positions that foster their personal growth. PSB ambassadors in 
each class take responsibility for reminding the other pupils to link their learning to the PSB core 
skills. Younger children in the early years take responsibility for opening their snacks and putting 
their coats on and gain independence as a result. A senior boarder is elected as head boarder to 
offer support and help younger boarders settle into the boarding house.

36. Leaders follow statutory guidance relating to admissions and attendance. Teachers complete 
attendance registers and quickly identify late or absent pupils. Staff take prompt action to contact 
parents about unexplained absences. Senior leaders monitor attendance levels and raise concerns 
with parents where a pupil’s attendance falls below a required level. The importance of attendance 
is made explicit and requests for absence are only granted under exceptional circumstances.
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37. Leaders have a keen oversight of health and safety matters and manage these well. They are 
particularly alert to the challenges of being in a city-centre location next to a cathedral and the 
historic buildings they occupy. The school participates in well-planned evacuation drills in 
recognition of this complexity, including for boarders beyond the school day. Leaders conduct safety 
checks regularly and maintain accurate records. The site is kept secure with appropriate measures in 
place. The school has adequate facilities to support first aid and pupils know how to access this 
when needed. Staff receive relevant training in first aid and paediatric first aid. Pupils in the 
boarding house are trained on how to raise the fire alarm and understand what they must do when 
it sounds. Boarding staff ensure that fire drills are practised during boarding time and that 
appropriate records are kept.

38. Boarders’ wellbeing is well supported by the school’s boarding staff. Boarders identify key adults 
with whom they can raise concerns. They know how to access an independent listener should they 
need them. A forum exists for boarders to share their views and changes are often made based on 
their feedback, such as greater variety in evening meals and a separate common room for older 
boarders. Leaders ensure that a boarding handbook and induction programme is in place to support 
all new boarders when they start boarding, so that they become familiar with systems and 
expectations within the boarding house. Boarders’ accommodation is suitably furnished and leisure 
areas offer appropriate opportunities for recreation and relaxation. Boarders can personalise their 
own bedroom space and keep their possessions safely, providing a sense of homeliness.

39. Children in the early years are treated with respect and compassion by their teachers, which enables 
them to be confident in their environment. Teachers encourage co-operative play so that children 
interact with one another and develop social skills when not working directly with a teacher. 
Teachers ensure that children are well supervised and that appropriate ratios are in place 
consistently.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

40. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
41. The school’s curriculum enables pupils to develop an awareness of economic and financial matters 

and how they apply in society. For example, in a design technology project, they learn how 
packaging can influence purchase and apply their mathematical skills to focus on costs, price and 
profit margins. Pupils in Year 8 also organise fundraising events like talent shows, fun runs and cake 
sales for local charities.

42. Leaders have recently introduced a greater focus on careers education. As a result, pupils are 
developing their understanding of what careers they may pursue in the future. They receive helpful 
talks from visiting politicians and parents, who discuss their careers. This development is at an early 
stage and is yet to be embedded. Pupils are keen to broaden their understanding and learn what 
skills and qualifications are required for different careers.

43. The school’s ‘Quadrivium’ programme helps pupils to develop economic understanding, democracy 
and debating skills that equip them well for their futures. Pupils develop their curiosity and a deeper 
understanding of concepts that would not usually be explored in the curriculum. Encouraged to 
question what is shared with them, pupils debate issues such as the morality of the atom bomb and 
whether it is acceptable to lie.

44. Pupils understand right from wrong and this is embedded in the school’s ethos. Assemblies enable 
pupils to discuss and explore moral principles and develop moral understanding. Teachers give clear 
guidance on what is acceptable and pupils understand what is expected of them and the rules they 
must obey. As a result, pupils accept responsibility and conduct themselves appropriately, showing 
kindness and respect to one another in accordance with the school’s aims. 

45. The school is an inclusive community where teachers know all pupils individually. Leaders encourage 
pupils to share their own cultural and religious experiences so that opportunities for diversity are 
shared and celebrated more widely. The school also observes key events like ‘Prebendal pride’ and 
the Lunar New Year, offering opportunities for the pupils to participate in and enjoy the associated 
celebrations.

46. The school is linked with the local cathedral through the education and training of its choristers. The 
choristers make a notable contribution within the school community and to the cathedral. This 
includes services throughout the week and on major festivals like Christmas Day. Links with the 
cathedral and visits from local politicians enable pupils to develop a valuable understanding of 
common institutions such as the church, the law and Parliament. Leaders promote interaction with 
local charities, such as the ‘Young People’s Shop’, so that pupils with mental health challenges can 
receive appropriate support beyond the school.

47. Children in the early years are encouraged to abide by the school’s values and expectations. Children 
are encouraged to respect and share, developing their social awareness and kindness as a result. 
They learn about different people who help us in the community. For example, children have a 
respectful understanding of the postal service and the role of postmen. They are inspired to write 
postcards and letters and develop economic awareness when using money to buy stamps at the 
post office.
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The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

48. All the relevant Standards are met.
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Safeguarding
49. Leaders manage safeguarding effectively. The safeguarding team collaborates closely and fosters a 

robust safeguarding culture at the school. Leaders share their knowledge and experience to review 
safeguarding cases carefully. Leaders liaise closely with the local authority. A detailed safeguarding 
policy is available to parents on the school’s website. It meets statutory guidelines and informs 
practice within the school.

50. The proprietor is updated routinely on safeguarding matters by leaders with responsibility for 
safeguarding and has appropriate oversight of how systems and procedures are applied. All 
governors undertake required safeguarding training and understand their responsibilities as a result. 

51. Staff receive relevant training as part of their induction and on an annual basis. Staff know how to 
share their concerns and do so proactively. They raise concerns at meetings and on a centralised 
electronic system but also use referral forms. Safeguarding records are kept confidentially and 
reviewed regularly by the safeguarding team. Leaders take swift and appropriate action when 
concerns are raised and share relevant updates with staff as appropriate. 

52. Staff understand their responsibility to share low-level concerns. Leaders keep records of concerns 
that are raised, including self-referrals, and monitor them closely for any patterns of behaviour that 
need addressing. Leaders make appropriate referrals to the local authority and act on the relevant 
advice they are given.

53. Leaders ensure that systems for internet filtering and monitoring are robust and test these regularly 
to ensure that they are effective. Leaders provide suitable advice to pupils in lessons and assemblies 
about how to stay safe online. Parents receive appropriate guidance in workshops on what websites 
should be restricted and how misinformation and conspiracy theories can negatively influence their 
child.

54. Boarders receive appropriate care from the staff who look after them. They know who to approach 
to share their concerns, including an independent listener. Male and female pupils are separated 
within the boarding house. Safeguarding arrangements for choristers are carefully considered and 
there is close liaison regarding their care and wellbeing between the school and cathedral staff who 
are responsible for them. 

55. Leaders ensure that recruitment procedures are thorough and all relevant checks are carried out. 
Relevant information is recorded on a single central record of appointments. New appointments are 
not permitted to start working at the school until all checks have been completed.

The extent to which the school meets Standards relating to safeguarding

56. All the relevant Standards are met.
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School details
School The Prebendal School

Department for Education number 938/6128

Address The Prebendal School
52 – 55 West Street
Chichester
West Sussex
PO19 1RT

Phone number 01243 772220

Email address office@prebendalschool.org.uk 

Website www.prebendalschool.org.uk 

Proprietor AS PBL Ltd

Chair Mr Ali Khan

Headteacher Mrs Alison Napier

Age range 2 to 14

Number of pupils 120

Number of boarding pupils 20

Date of previous inspection 22 to 24 November 2022



15

© Independent Schools Inspectorate 2025 The Prebendal School – November 2025

Information about the school
57. The Prebendal School is an independent, co-educational day and boarding school situated in 

Chichester. It is the chorister school for Chichester Cathedral and was originally founded in the 
eleventh century. The school is overseen by a board of governors. Boarding is available from Year 3.

58. Since the previous inspection, the headteacher has been appointed from an interim position.

59. Pupils may board from the age of seven years and the school offers the option of flexi-boarding. The 
school has a single boarding house with separate accommodation for male and female boarders.

60. The school has four sections: the Nursery, for children aged two to four years; a pre-prep, for pupils 
in Reception to Year 2; a prep, for pupils in Years 3 to 6; and a senior prep, for pupils in Year 7 and 
Year 8.

61. The school has identified six pupils as having special educational needs and/or disabilities. Three 
pupils in the school have an education, health and care plan.

62. The school has six pupils who speak English as an additional language.

63. The school aspires to inspire pupils to work hard, be kind and be themselves, so that they can 
achieve and thrive. It strives to provide high academic expectations in order to foster success 
through a love of learning and curiosity. The school aims to value all members of the community and 
develop kind, curious, knowledgeable individuals who can make a positive impact on their 
community. The school aspires for pupils to be nurtured to become confident, happy, engaging and 
independent, so they have a relevant understanding of technology and diverse cultures and 
attitudes, which prepares them for life beyond the school.



16

© Independent Schools Inspectorate 2025 The Prebendal School – November 2025

Inspection details
Inspection dates 18 to 20 November 2025

64. A team of four inspectors visited the school for two and a half days. 

65. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 visits to boarding houses accompanied by pupils and staff

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

66. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




