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Summary of inspection findings

1.

10.

Governors and leaders share the high expectations for the quality of education the school provides.
They work together to identify the school’s priorities and take effective action to improve the
school.

Leaders typically provide teachers with detailed guidance and support to plan and teach lessons and
assess pupils’ progress. They ensure that risk assessments are rigorous and consistently applied
across the school’s premises and accommodation. The school’s website provides parents with most
of the required information. However, when the inspection commenced, not all previous inspection
reports since 2015 were available on the school’s website. Leaders rectified this during the
inspection.

Pupils typically make good progress and achieve well across subjects. Year 6 pupils generally
perform better at the higher levels in national tests for reading, grammar, punctuation and spelling
than mathematics. In some other year groups too, pupils make better progress in English compared
to mathematics. Leaders have responded by revising the mathematics curriculum and how it is
taught. Teachers are gaining the skills and confidence to use the recently introduced mathematics
resources, but do not always teach pupils to develop their mathematical knowledge and reasoning
skills effectively.

Teachers know their pupils well and the progress they make through regular checks on their
learning. They tailor activities to individual needs and have high expectations for pupils’ success.
Teachers set challenging targets and ensure pupils make good progress.

Leaders use precise information from assessments and track pupils’ progress to identify and support
pupils who have special educational needs and/or disabilities (SEND). They monitor this support to
ensure it is effective and enables pupils who have SEND to achieve well.

There is a genuine warmth between staff and pupils. Pupils know that staff care about them and
they value this. Pupils are kind and considerate towards each other. During lessons they are keen to
share their ideas and support each other to learn.

Pupils know the high standards of behaviour expected of them. The school is a calm, orderly
community. During lessons pupils listen attentively, contribute confidently to discussions and work
diligently. Bullying is rare and not tolerated. During playtimes, older pupils help younger pupils to
address any unkindness.

Pupils demonstrate respect for one another, their teachers and the wider school community. They
study a diverse range of religions and cultures, especially those represented within the school.

Leaders are knowledgeable about their safeguarding responsibilities and liaise effectively with
external agencies. Leaders follow up any safeguarding concerns and referrals diligently.

The school’s work to keep pupils safe and secure is effective. All staff and governors receive regular
safeguarding training and updates. Staff are confident and clear about what actions to take if they
have any concerns about a pupil.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that all previous inspection reports are always available on the school’s website

e improve mathematics teaching so pupils develop their mathematical knowledge and reasoning skills
more successfully.
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Section 1: Leadership and management, and governance

11.

12.

13.

14.

15.

16.

17.

18.

Leaders are reflective and explore new ways to improve pupils’ experiences in school. They model
this approach with staff and pupils, who in turn strive to achieve their best. The school’s ethos and
aims are reflected in the curriculum, including through religious education (RE) and physical
education (PE) lessons. Teamwork, communication and recognition of pupils’ individual talents are
fostered during the school day and through partnerships with parents and the wider community.

Leaders at all levels ensure continuity and progression for pupils through a well-planned curriculum
and teaching that matches pupils’ different ages and aptitudes. Leaders in the early years have a
secure understanding of how children learn and use their expertise to provide effective early years
provision. They ensure that parents and carers are engaged in their children’s learning. Staff conduct
home visits and organise welcome meetings for parents and children before children join the school.

Leaders evaluate the school’s work accurately and involve staff, pupils and parents in plans for
improvement. Leaders track pupils’ academic progress through a range of testing and monitoring
processes. They use the data gathered to develop and refine the curriculum.

Leaders have a detailed understanding of what the school does well and the areas for improvement.
They check the quality of teaching and learning across the school through lesson observations and
the scrutiny of pupils’ work. Leaders share their findings with staff and put appropriate actions in
place to address any development areas.

Subject leaders plan the curriculum content for their subject in all year groups, with guidance from
senior leaders. This enables pupils to build on their subject skills and knowledge as they move
through the school. Subject leaders keep abreast of the latest research in their subjects and
implement new initiatives to enhance pupils’ learning.

Leaders demonstrate a thorough and proportionate approach to risk assessment. Policies and
procedures are clearly articulated, regularly reviewed, and effectively implemented across the
school. Leaders ensure that risk assessments are comprehensive, covering both routine activities
and specific events, and are appropriately adapted to pupils’ ages and needs. Staff are trained to
identify and mitigate risks.

Leaders develop effective links with external organisations, such as social services and the local
authority’s safeguarding officers. In addition, the school works closely with professionals, such as
speech and language therapists, who provide specialist support for pupils. Leaders provide the local
authority with the required information for pupils who have an education, health and care plan (EHC
plan), including details related to funding and finance. Leaders provide most of the required
information to parents, including an annual written report on their child’s progress. However, at the
start of the inspection, not all inspection reports since 2015 were published on the school’s website.
Leaders remedied this before the end of the inspection.

Leaders ensure that the school meets the requirements of the Equality Act 2010. The school’s
accessibility plan outlines the provision of appropriate facilities and adjustments for pupils who have
SEND, so they can fully access the curriculum and the school site. For example, lunchtime seating
arrangements support pupils who use adapted chairs and steps are taken to reduce background
noise for pupils who have noise sensitivity. Leaders follow an appropriate complaints policy and
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respond in a timely manner. They inform parents about the number of formal complaints made in
the previous school year.

19. Governors make sure that leaders have the knowledge and understanding to fulfil their roles
effectively. They work alongside leaders to provide clear strategic direction, while challenging
leaders robustly and holding them to account. Governors ask focused, probing questions on matters
such as pupil achievement to assure themselves that leaders’ actions are effective.

The extent to which the school meets Standards relating to leadership and
management, and governance

20. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

21.

22.

23.

24.

25.

26.

27.

The curriculum, including the use of specialist teaching, enables pupils to learn a range of subjects
and improve their skills. Lessons are thoughtfully structured, with clear objectives and purposeful
activities that build pupils’ knowledge and understanding sequentially.

Leaders in the early years assess children’s starting points when they join the school and check their
progress regularly thereafter. Teachers use this information to plan and teach engaging and
stimulating learning activities. Staff interact skilfully with children, encouraging them to explore
ideas with confidence and imagination. They also gather information from parents about what their
child knows and can do, so that learning activities are matched to each child’s needs and next steps.

Teachers in the early years prioritise the development of children’s language and vocabulary. They
ask questions and encourage children to use descriptive vocabulary. When sharing stories such as
‘Incy Wincy Spider’, staff encourage children to predict what may happen next. Children access a
wide range of high-quality texts and develop an understanding of what they read. They retell simple
stories in sequence and remember key events. Children make good progress in their language
development.

Children across pre-prep and younger pupils in prep are taught phonics effectively. They learn to
blend sounds together to build words and develop their early reading skills with confidence. Across
the school, teachers promote reading and emphasise reading for enjoyment. Pupils become avid
readers and relish opportunities to immerse themselves in books.

Teachers use their good subject knowledge to teach lessons that stimulate and challenge pupils.
Pupils throughout the school frequently practise their communication, reading and writing skills. As
a result, the pupils make good progress in these areas. Teachers use targeted questions to check
pupils’ understanding and correct any inaccuracies or misconceptions. Teachers encourage pupils to
explain ideas to each other to help consolidate their understanding. Pupils gain additional
enrichment by attending music and art lessons at a local senior school. This allows them to deepen
their knowledge and understanding in these subjects.

Pupils in Year 6 perform well in national English tests. They read with accuracy and fluency. They
demonstrate good comprehension skills, including the ability to infer meaning. Pupils readily name
their favourite authors and the range of genres they enjoy reading. Pupils typically make good
progress in mathematics, although do not perform as well in national mathematics tests compared
to their achievements in English. Leaders have taken action to improve the quality of teaching and
learning in mathematics. However, recent changes to the mathematics curriculum and teaching
resources are not used consistently by teachers to develop pupils’ knowledge and understanding.
Some teachers do not teach pupils sufficiently to analyse information, make connections and apply
logical reasoning to solve problems. Some pupils do not attain as highly in mathematics as they
could.

Leaders are skilled at identifying barriers to pupils’ learning and act swiftly to address them. Pupils
who have SEND make good progress because teaching is well matched to their needs and support is
personalised according to their individual learning plans (ILPs). These plans are reviewed regularly to
make sure the support pupils receive remains effective.
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28.

29.

30.

Pupils who speak English as an additional language (EAL) are given the support they need. Leaders
assess pupils’ starting points and provide additional one-to-one or small-group support as
appropriate. Consequently, pupils who speak EAL gain fluency and confidence and make good
progress with their learning.

Teachers use assessment information to give pupils helpful feedback that supports pupils to build on
prior learning, acquire new knowledge and make progress. They employ a range of strategies,
including questioning, peer reviews and focused marking to identify where pupils need more
support and to highlight their next steps. Teachers’ feedback is timely and constructive. Pupils enjoy
the praise they receive when they learn successfully. They know when and how to make their work
better.

Pupils benefit from a wide variety of extra-curricular activities, which enable them to develop
valuable practical and social skills, such as gardening, computing and knitting. Activities are
thoughtfully selected to reinforce key concepts and provide pupils with opportunities for practical
application, creativity and reflection. Pupils show commitment and team effort in energetic
rehearsals for the end-of-term Christmas productions.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

31.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

32.

33.

34.

35.

36.

37.

38.

The school’s pastoral team provides an extensive programme of support to ensure pupils are well
cared for, including support for their social, emotional and mental health. In the early years, staff
provide opportunities for children to work independently and with others, supporting their personal
and social development. Children demonstrate consistently good behaviour. They show respect for
one another and respond positively to staff guidance and instructions. Well-planned activities
nurture children’s self-esteem and self-confidence. Children are encouraged to make choices, share
ideas and celebrate their achievements. An appropriate number of staff are trained in paediatric first
aid and they are present in each class during children’s snack time.

Leaders have embedded a culture of care, respect and responsibility throughout the school day.
They ensure that routines for pupils’ arrival, registration and breaktimes are conducted safely and
efficiently, with effective supervision systems in place. Staff deployment during breakfast club and
breaktimes promotes pupils’ safety and encourages positive social interactions.

Pupils benefit from relationships with staff that are warm, respectful and underpinned by mutual
trust. The personal, social, health and economic education (PSHE) curriculum equips pupils with the
knowledge and skills to care for themselves and seek help when needed. Teachers model positive
interactions and foster a supportive environment where pupils feel valued and confident to express
themselves. These high-quality relationships foster emotional security and promote pupils’ personal
development, enabling them to thrive both socially and academically.

The PSHE curriculum includes statutory relationships and sex education (RSE), taught in an age-
appropriate manner and aligned with pupils’ abilities and needs. This includes topics such as positive
friendships, body awareness and emotional health.

Pupils’ spiritual knowledge is developed through age-appropriate assemblies, visits from external
speakers, themed days and special events in school. Pupils visit different places of worship, including
a gurdwara. They demonstrate a secure knowledge and thoughtful connection to Sikh values of
respect and fairness. Pupils recall and explain Guru Nanak’s principles of equality, humility and
service. Pupils develop aspects of spirituality in other areas of school life, such as during eco-council
activities, where they show an appreciation of the natural world, explaining the natural
environments and features that are special to them.

The PE curriculum encourages pupils to follow active lifestyles. Pupils develop physical skills such as
throwing, catching and jumping with increasing agility and technique. They understand the
importance of health and fitness. Pupils enjoy the ample opportunities to participate in a range of
after-school sports, including badminton and tennis at local leisure and college sports facilities.
Pupils also take part in competitive sports, such as hockey and football where they learn about
resilience and team effort.

Pupils behave well throughout the school day. They are courteous and inclusive, contributing to the
school’s sense of community. Pupils are proud of their positive attitudes and that inappropriate
behaviour seldom happens in and around the school. Pupils understand the school’s ‘Golden Rules’.
The use of ‘Blast Off Behaviour’ charts during lessons encourages pupils’ positive behaviour.
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39.

40.

41.

10

Pupils are taught what bullying is and the harm it causes. Pupils are supported to recognise and
respond to bullying through assemblies, PSHE lessons and the anti-bullying committee. Pupil
ambassadors from Year 6 support younger pupils with any concerns. Leaders address any bullying
incidents promptly and appropriately.

Leaders demonstrate a responsible and effective approach to health and safety, fire safety and first
aid across the school. Accommodation for first aid is appropriate to care for pupils who are sick or
injured. Records of the care pupils receive, including the administration of medicines, are suitably
stored and checked by leaders. The school premises are well maintained and appropriately
equipped. Policies and procedures are consistently implemented and this supports a safe and secure
environment for pupils and staff. Health and safety records are suitably maintained and leaders
monitor practice closely.

The school maintains suitable admission and attendance registers in accordance with current
statutory guidance. The school’s attendance policy and strategies promote good attendance,
including sending letters home to parents when attendance falls below leaders’ expectations. The
school informs the local authority when pupils leave or join the school at non-standard transition
points.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

42, All the relevant Standards are met.
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11

Section 4: Pupils’ social and economic education and contribution
to society

43. Pupils learn to respect one another and to appreciate British values, such as democracy and the rule
of law. Pupils democratically elect their peers to school and eco-council roles. This enables pupils to
contribute ideas, such as purchasing additional games and play equipment for breaktimes and
lunchtimes. The eco-council plans and launches campaigns, for example, to ban plastic bottles in
school. Pupil leaders take their roles seriously. They complete application forms to become librarians
and house captains. Older pupils know that they must set an example for younger pupils and do so
willingly. Pupils in Year 6 wear their coats and blazers with pride.

44, Pupils are taught about local current affairs and engage enthusiastically in Politics Week, during
which they learn about aspects of the British political system. Pupils visit the town hall, where they
meet local magistrates. They hold discussions with highway safety inspectors to advocate for road
safety and speed limits near the school.

45, In the early years, music sessions enable children to express themselves through singing, dancing
and playing wrist bells. Staff encourage children to interact with each other so that they learn to
share and co-operate effectively. This fosters children’s development of empathy and social skills.
Leaders help children to understand how their actions can affect others.

46. Pupils learn about a wide range of cultures and traditions through off-site visits and visiting
speakers. This develops their understanding of the wider world and an appreciation of diversity and
difference. During the annual ‘World Interfaith Harmony’ week, pupils learn about the traditions,
clothing and food of other cultures. An ‘Africa Day’ includes presentations and visits by pupils’ family
members who share their cultural traditions with the school community and celebrate various
aspects of African culture. In RE lessons, pupils are taught about different religions. The humanities
curriculum encourages pupils’ curiosity and sense of enquiry about the wider world.

47. Pupils’ economic awareness is developed across all year groups through a variety of approaches. For
example, children in the early years role play purchasing toys at a play shop counter and pupils in
Year 4 learn about the value of money and how to save. During mathematics lessons, pupils in Year 6
learn about real-life cash flow and management. They also explore how to keep money safe and
understand the risks of gambling. Pupils in Year 5 operate a charity tuck shop to generate profit and
choose the charity to receive the funds raised. Pupils participate in an entrepreneurial £5 Challenge,
working together to increase their earnings. A careers day enables older pupils to learn about
different careers from professional and family visitors to the school.

48. Pupils are taught to make good choices and accept responsibility for their behaviour. Pupils show
respect for the school rules and the systems in place that underpin them. Pupils are supportive of
each other in lessons. They listen to their classmates’ explanations respectfully and collaborate
successfully when working in pairs or small groups.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

49, All the relevant Standards are met.

© Independent Schools Inspectorate 2025 St Martin’s School — December 2025



12

Safeguarding

50.

51.

52.

53.

54.

Safeguarding is a high priority throughout the school. Policies and procedures to keep pupils safe
meet statutory requirements. Leaders make sure that these are clearly understood by staff and
consistently applied, so pupils are well protected and feel safe.

Leaders are suitably knowledgeable and appropriately trained for their safeguarding roles. They
ensure that all staff, including new members, are well trained and kept up to date on welfare and
safeguarding arrangements. Staff understand their responsibilities to keep pupils safe and are
confident in identifying and reporting concerns, including low-level issues. Leaders refer pupils to
external agencies promptly and follow up on concerns until they are satisfied that pupils have
received the necessary support.

Leaders make sure that all employment checks are in place and comply with statutory requirements.
Pre-recruitment checks are carried out thoroughly and before staff start working at the school.

Governors are highly trained in safeguarding and related areas. They check that the school’s
monitoring and filtering of internet usage is fit for purpose. Governors carry out ‘safeguarding walks’
around the school to check that pupils feel safe and to stay up to date regarding the school’s
safeguarding processes.

Pupils are taught how to keep themselves safe, including when online, and how to respond
positively and safely to peer pressure. Pupils are confident that there is always an adult they can talk
to if they have a worry or concern.

The extent to which the school meets Standards relating to safeguarding

55.

All the relevant Standards are met.
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School details
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Department for Education number

Address

Phone number
Email address
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Proprietor

Chair
Headteacher

Age range
Number of pupils

Date of previous inspection
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St Martin’s Preparatory School
812/6001

St Martin’s Preparatory School
63 Bargate

Grimsby

North East Lincolnshire

DN34 5AA

01472 878907
secretary@stmartinsprep.co.uk
www.stmartinsprep.co.uk

Mr Ali Khan

Mr Ali Khan

Mr Joel Jackson

2to 11

150

4 to 6 October 2022
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Information about the school

56.

57.

58.

59.

60.

St Martin’s Preparatory School is an independent co-educational day school located in the town of
Grimsby, Lincolnshire. The school is owned and governed by Alpha Schools Limited, with operational
management delegated to the headteacher. The school comprises a Nursery for children aged two
to three years, a pre-prep for children aged three to four years and the prep for pupils aged five to
eleven years.

In the early years, there are 38 children in the Nursery and 11 children in one Reception class.

The school has identified 31 pupils as having special educational needs and/or disabilities. A very
small proportion of pupils in the school have an education, health and care plan.

The school has identified English as an additional language for eight pupils.

The school states its aims are to recognise every pupil’s individual talents; enable every pupil to
develop emotionally, spiritually, physically and academically in a caring environment; promote high
self-esteem, co-operation and consideration for all; and foster a spirit of co-operation and friendship
between home, school and the wider community.
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Inspection details

Inspection dates 9 to 11 December 2025

61. A team of three inspectors visited the school for two and a half days.
62. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of form periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the proprietor and members of the governing body

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

63. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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