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Summary of inspection findings

1.

Leaders successfully foster an inclusive and supportive environment in which an ethos of mutual
respect and understanding is underpinned by the core Catholic principles of the school. They update
school policies regularly to ensure they align with current statutory guidance and make these easily
accessible to parents through the school’s website. Leaders handle complaints efficiently, ensuring
appropriate actions are taken, as necessary. Governors maintain close oversight of the school. They
work closely with school leaders to ensure that they have good skills and knowledge and that the
Standards are consistently met.

Leaders promote a clear understanding of safeguarding throughout the school. Staff are suitably
trained so that they fulfil their responsibilities effectively. Leaders are diligent in following
appropriate recruitment procedures. They are active in assessing and mitigating safeguarding risks
to pupils. Pupils have trusted adults to talk to and know where to go to get support.

The school’s aim to ensure that every pupil is seen and understood permeates its pastoral provision.
Leaders maintain clear communication systems across medical, pastoral and safeguarding teams so
that pupils’ care is detailed and nuanced to the individual. Staff provide opportunities for pupils to
express themselves freely and to encourage one another to be their personal best. Pupils develop
clear moral values and spiritual knowledge in response to well-understood school principles and its
Catholic ethos. The curriculum includes age-appropriate programmes for personal, social, health and
economic education (PSHE) and for relationships and sex education (RSE).

Pupils experience a broad and balanced curriculum. Teachers prepare lessons carefully to take
account of pupils” different needs, ages and aptitudes, so that pupils make good progress. Leaders
provide support for pupils who have special educational needs and/or disabilities (SEND), which is
effective in enabling them to make good progress. Teachers adapt their planning effectively to
support pupils who speak English as an additional language (EAL). Well-trained and proactive staff
implement carefully targeted strategies, so that pupils can improve their understanding of subject
terminology and access the curriculum appropriately.

The extensive and highly effective co-curricular activity and enrichment programme, in which all
pupils take part, is a significant strength of the school. The programme is explicitly designed to
cultivate extra skills and qualities to complement the taught curriculum. Lessons learned from the
wide range of activities develop pupils’ self-confidence, self-esteem and self-knowledge, along with
their social, emotional, intellectual and creative skills. The programme cultivates essential skills and
key personal qualities that equip pupils well for their future adult lives.

Leaders provide well-maintained, homely boarding houses that are supervised by suitably trained
staff. Boarding accommodation is effectively secured against unauthorised external entry. Leaders
took action during the inspection to prevent access to boarding accommodation through a single
internal door. Boarders develop independence and confidence through engaging in activities and
socialising in their free time. Leaders provide boarders with opportunities to contact their families.
However, a small number of boarders experience difficulty in contacting their parents at a
convenient time of day.

The curriculum, including PSHE and the extensive activities programme, ensures pupils develop
human, social and economic understanding and an appreciation of their role within wider society.
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Leaders provide a careers education programme that supports pupils in considering the wide range
of opportunities that are available to them.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e review arrangements so that boarders can contact their parents and families at a time that is
suitable for both parties, considering relevant time zones for international pupils

e maintain suitable arrangements to ensure that boarding accommodation is only accessible to pupils
designated to use it.

© Independent Schools Inspectorate 2026 Mayfield School — March 2026



Section 1: Leadership and management, and governance

8.

10.

11.

12.

13.

14.

15.

Leaders at all levels have training, good knowledge and skills related to their roles so that they fulfil
their responsibilities effectively. They ensure that the Standards are met consistently and that
prompt, effective action is taken when necessary so that pupils’ wellbeing is promoted.

Governors maintain thorough oversight of the school through constant review, rigorous evaluation,
reports, chatting to pupils and regular meetings with school leaders. They are visible around the
school and have regular meetings with teaching and support staff. This direct contact enables them
to confirm that policies comply with relevant legislation, are implemented effectively and are
understood by staff and pupils.

Leaders engage in a clear and detailed process of self-evaluation, making effective use of pupil and
staff feedback in drawing up a detailed development plan. Leaders communicate whole-school
academic priorities clearly, so that these are understood by colleagues. Governors supportively
challenge the leadership of the school when appropriate and hence help drive strategy and support
the welfare of pupils.

Leaders have a clear vision to prepare the pupils to meet the needs of the age that we live in and to
develop compassion, integrity, respect and resilience. Leaders ensure that the whole school
community comes together to reflect on its founding values within the context of the school’s visible
Catholic ethos. Religious services, in which all are made welcome, are occasions for exploring
themes such as courage, compassion and humility, as well as celebrating house identity. This enables
the aims and ethos of the school to be communicated clearly to the whole school community.

Leaders adopt a comprehensive and robust approach to risk management. Governors and leaders
are aware of risks, including those that are less obvious, across operational, educational and pastoral
areas. They draw up clear policies and systems for trip planning, risk assessment, training and
monitoring, which are reviewed regularly and adapted in response to pupils’ needs. Leaders ensure
pupils receive adequate training on how to respond during an emergency incident or hazard. They
help pupils to understand how to mitigate risks and protect their own wellbeing. Boarding pupils
understand and appreciate the importance of matters such as kitchen safety and security systems.

The need for anti-discrimination is embedded throughout the curriculum and co-curricular activities,
which pay full regard to people who are protected under the Equality Act 2010. Pupils follow the
example set by adults in the school in creating an environment of mutual respect and tolerance.
Leaders maintain a clear accessibility strategy, which ensures that pupils have equal access to the
taught curriculum. Leaders pay suitable regard to pupils’ different cultures and religions when
implementing policies and procedures.

Leaders provide or make available the required information about the school, including on the
school’s website. Parents receive regular reports about the progress, attitudes and attainment of
their child. Leaders liaise regularly and effectively with external agencies to promote the wellbeing
of the pupils. They inform the local authority when pupils leave or join the school at non-standard
times. Staff review education, health and care plans (EHC plans) annually, in line with local authority
statutory requirements and information is shared about their funding, as required.

Leaders implement a suitable complaints policy in an appropriate and timely manner. They keep
detailed records of complaints and the actions taken in response to these. Boarding pupils have
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several different methods by which they can raise issues, including anonymously, and complaints are
logged and dealt with as appropriate.

The extent to which the school meets Standards relating to leadership and
management, and governance

16. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

17.

18.

19.

20.

21.

22.

23.

Leaders provide a thoughtfully designed curriculum, which is implemented effectively through
appropriate plans and schemes of work. They attend classes, look at pupils’ work and provide
training for staff to help teachers do their job well. This enables pupils to develop skills, knowledge
and understanding appropriate to their ages, needs and prior attainment. The broad and balanced
curriculum provides opportunities for pupils to develop their concentration and problem-solving
skills. As a result, pupils make good progress and are well prepared to make the transition to each
new stage of their learning.

Teachers have a detailed knowledge of their subjects. They make effective use of a range of
resources when planning activities that are matched to pupils’ needs. As a result, pupils throughout
the school learn effectively and make good progress. Older pupils attain at levels that are above the
national average at GCSE and A level. Sixth-form pupils predominantly progress to universities with
high entry requirements, both in the UK and abroad.

Teachers encourage pupils to show a constructive work ethic, engage appropriately in lessons and
maintain focus throughout. They manage behaviour well, promoting a calm and purposeful
classroom atmosphere in which pupils often become completely absorbed in their work. Leaders
maintain generous levels of suitably trained staff who provide personalised support in lessons so
that pupils make clear progress in their understanding.

The curriculum covers the required areas thoroughly. Teachers plan a range of activities to enable
pupils to develop linguistic fluency in English and modern foreign languages. Pupils develop secure
scientific skills through hands-on experiments and high-quality instruction. Teachers provide well-
structured lessons and regular assessments, which enable pupils to acquire well-developed
numeracy, computer science and mathematical skills. They plan varied and engaging activities that
help pupils to develop a clear understanding of complex topics in humanities, for example when
learning about the importance of tropical rainforests to indigenous peoples, as well as their global
impact in terms of capturing carbon. Staff provide opportunities for pupils to develop their creative
and performance skills to a high level through work, performances, exhibitions and projects.

Leaders provide sixth-form pupils with a wide range of subjects and flexible courses, including the
option to undertake extended project qualifications. The scholars programme allows pupils to
benefit from a wide range of resources and tailored co-curricular sessions. As a result, pupils are
able to deepen their academic interests and develop critical thinking skills, which prepare them well
to undertake future career applications.

Leaders have effective systems in place to identify the needs of pupils who have SEND. They draw up
individual plans and identify suitable strategies to enable pupils to participate confidently in lessons.
Teachers implement the measure identified effectively, including adaptations to lesson approaches
and the use of resources that support pupils’ sensory and emotional needs. As a result, pupils who
have SEND achieve well and make good progress.

Leaders make effective use of the school’s tracking system to identify the needs of pupils who speak
EAL and to plan suitable strategies to support them. Teachers are well trained to support these
pupils and are responsive to their needs. They liaise closely with boarding staff to promote regular
reading in boarding time. Pupils benefit from timetabled EAL lessons, one-to-one sessions and the
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24.

25.

inclusion of international English in the curriculum. They make good progress in learning to
communicate effectively and appropriately in English.

Leaders implement a suitable assessment framework, which teachers use to identify trends, inform
their planning and the strategies used in lessons. Pupils’ progress at all ages is accurately monitored
through questioning and discussion to check understanding, as well as regular assessment of their
work. Feedback to pupils, tailored to the individual, is provided regularly and lessons often include
opportunities for pupils to review their work and identify next steps.

The wide-ranging co-curricular programme enables learning to extend far beyond the classroom,
including sufficient and suitably scheduled free time each day. The co-curricular provision is carefully
designed, with two sessions included in each school day and suitable activities for boarders to
pursue in boarding time. It features a wide range of sporting activities as well as talks from external
speakers, debates, clinics, extension sessions and cooking club. The programme helps pupils to
extend their skills, knowledge and understanding in different and new subject areas.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

26.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

27.

28.

29.

30.

31.

32.

33.

Leaders promote an ethos of mutual trust and respect for differences between people throughout
the school, which is reinforced consistently through teaching and wider school life. They provide a
framework for considering social and moral issues, centred around worship and liturgy, to support
pupils as they prepare for life beyond school. As a result, pupils acquire a deep understanding of
spiritual matters alongside an understanding of themselves and others.

Pupils embrace and fulfil a wide range of responsibilities through roles such as running interhouse
competitions. This fosters independence, self-knowledge and accountability. Pupils learn to take the
initiative and collaborate effectively with others, gaining in self-confidence and self-esteem as they
do so. Prefects hold positions of responsibility in the school and have appropriate specific duties and
responsibilities. They receive training for their roles, including safeguarding and child protection
training.

Leaders provide a ‘life skills’ programme, which incorporates PSHE and RSE. They evaluate the
effectiveness of the programme regularly and adapt it in response to specific circumstances within
the school community. Pupils receive guidance and take part in discussions on topics such as social
media and relationships and body image in RSE lessons. Teachers plan activities that reflect pupils’
current needs and experiences and support their developing understanding of healthy relationships
and wellbeing.

Specialist staff provide well-planned and informative PSHE lessons that promote pupils’ personal and
social development. As a result, pupils acquire a wide-ranging understanding of topics such as
mental health, financial literacy and online safety in preparation for life beyond school.

Pupils engage in a wide variety of sports and activities within the physical education programme.
Teachers have relevant expertise, which they use well to plan lessons that meet pupils’ varying
needs. Pupils are encouraged and supported to take part in the co-curricular programme, which
includes activities ranging from elite equestrianism to beginner golf, alongside traditional team
sports and fitness activities. Pupils develop their courage, resilience, fitness and wellbeing, as well as
the sporting skills acquired through practice and competition.

Leaders seek to support pupils’ wellbeing and nurture their individual potential through the varied
co-curricular programme. This offers pupils a range of rich experiences, encouraging them to step
beyond their comfort zones, build confidence and acquire skills that are not included in the taught
curriculum. Leaders provide activities that enable pupils to strengthen friendships and foster
meaningful connections across year groups, nationalities and between day pupils and boarders.
Pupils benefit from opportunities to discover and develop passions, intellectual and physical skills, as
well as social and creative interests.

Leaders maintain an effective behaviour policy, which is based on a system of trust, concern and
respect for the individual. They communicate it clearly so that it is well understood by pupils,
parents and staff. Poor behaviour, which is rare, is confronted fairly and consistently and is
addressed by pastoral staff in line with the stated procedures. Leaders keep appropriate logs of
events and take action in response to any trends that are identified.
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34. Instances of bullying are rare. Pupils understand and respect the school’s anti-bullying policy and
strategies. The school is proactive in preventing and educating about bullying, including through the
provision of mentors for boarders and anti-bullying ambassadors.

35. Leaders ensure that health and safety procedures are thorough, efficient and compliant with
relevant legislation. They keep detailed records and review procedures regularly, including through
external audits. The school site is clean, well maintained and effectively secured. Leaders ensure that
pupils are appropriately supervised throughout the school day and in the boarding houses. Suitable
measures are taken to reduce the risk of fire and a comprehensive fire risk assessment is in place.
Effective fire safety training is provided for staff and there are regular evacuation drills.

36. Leaders provide boarders with opportunities to have their voices heard, to be prefects and to
exercise leadership through duties and responsibilities appropriate to their ages. Boarding
accommodation is furnished well; food is available from the school dining rooms and there are
suitable opportunities for socialisation and personalisation of living space. Leaders have not
consistently ensured that access to the boarding houses from the main school is prevented. Action
was taken during the course of the inspection to remove access to a boarding house through a single
internal door.

37. Boarders are helped to settle in quickly by the implementation of a comprehensive induction
programme. Boarding staff use their detailed knowledge about boarders’ hobbies and academic
progress to support pupils’ wellbeing effectively. However, the structure of the school day,
combined with restrictions around the timings of permitted mobile phone use, make it difficult for a
small number of international pupils to contact their parents at a time of day that is convenient to
both pupils and parents.

38. Leaders maintain suitable admission and attendance registers. The safety of pupils is monitored by
taking registers at the beginning of the day and at the start of every lesson and co-curricular activity.
Leaders follow up absences promptly. They make effective use of records to identify any trends or
concerns and take appropriate action when required.

39. Leaders ensure that suitably qualified staff support and monitor pupils’ health in the purpose-built
wellbeing and medical centre. Rigorous systems and processes throughout the school allow pupils to
access support and treatment in a timely, effective and compassionate manner. Staff implement
robust systems for the logging and monitoring of treatment and the administration of medication to
promote pupils’ safety.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

40. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

41.

42.

43.

44,

45,

46.

47.

48.

49.
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The pupils and staff of the school form a close-knit community rooted in the Catholic values. There is
a robust cultural knowledge of the school’s aims and ethos, where pupils are encouraged to have
their voices heard and prepare to embrace life’s possibilities.

The values of tolerance, individual liberty, mutual respect and democracy are incorporated within
the school’s principles, modelled by staff and promoted throughout school life. Pupils are provided
with considerable insight and understanding of British values through the PSHE curriculum, which
includes practical activities such as discussions about whether respect always means agreeing.

Pupils develop their social understanding through a mix of experience, guidance and reflection.
Teachers act as effective role models and encourage pupils to develop their social understanding
through working together on team tasks and co-operating in lessons.

Teachers encourage pupils to value and celebrate diversity, including differences such as race,
gender, ability and personal attributes. They plan PSHE lessons in which pupils learn about the
different cultures and faiths that are practised in British society. As a result, pupils respect people
whose lives are different from their own. They actively endeavour to be kind and to treat others
fairly and show a clear understanding of equality. Staff in boarding actively promote an ethos of
inclusion, equality and diversity so that boarders feel safe, supported and valued.

Pupils are encouraged to develop deep moral values. Debates in PSHE lessons give pupils the
opportunity to discuss real-life scenarios, learn to respect one another’s perspective and decide for
themselves how to distinguish right from wrong.

Pupils participate in democratic processes such as elections in school and in the boarding houses.
Teachers engage pupils in debates about topics such as elections and the voting age, using
structured discussions to teach pupils about the importance of considering and respecting different
viewpoints. Pupils sit on a range of different councils that contribute to decision-making about
matters such as the inclusion of new co-curricular activities. This promotion of pupils’ views reflects
the school’s values and reinforces principles of democracy.

Staff encourage pupils to enact the school’s motto of ‘actions not words’. All pupils take partin a
volunteering programme at local schools and care homes. Pupils are involved in a wide range of
activities, such as organising afternoon teas for older people and charity fundraisers. Leaders have
embedded outreach within the co-curricular programme, including engagement with foodbanks and
nursing homes. By having such opportunities and being encouraged to contribute beyond their
immediate community, pupils develop social responsibility and an understanding of their role within
wider society.

Pupils contribute to the school community through roles such as sports leaders and chaplaincy
ambassadors. In fulfilling these roles, they develop independence and accountability, demonstrating
initiative and collaborating effectively with others.

As they go through the school, pupils are successfully prepared for life after sixth form through an
age-appropriate careers programme. Increasing opportunities for pupils in the lower year groups are
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50.

51.

13

being developed, including initiatives such as ‘dress up as your perfect job’ day. Leaders provide a
series of careers-based lessons, talks and a careers fair for older pupils. Projects, co-curricular
activities and engagement with alumnae provide guidance and preparation for their next steps in
education, future careers and for life in British society. This enables pupils to make informed choices
about a broad range of career options and helps to encourage them to fulfil their potential.

Leaders provide pupils with economic education appropriate to their ages. As part of the PSHE
programme, younger pupils develop their budgeting skills through tasks such as the ‘tenner
challenge’, where they use a small budget to create, market and sell a product. Older pupils learn
about topics such as student loans and the fact that repayments are in direct proportion to earnings.
As a result, pupils develop an increasing awareness of financial responsibility and are prepared for
economic aspects of life in modern society.

Teachers ensure that PSHE lessons about the rule of law and the criminal justice system help pupils
to understand and respect the legal framework of England. Discussions with the local MP and Sussex
police, who come into the school, help pupils to value and have due consideration for England’s
public organisations.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

52.

All the relevant Standards are met.
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Safeguarding

53.

54.

55.

56.

57.

58.

59.

60.

Leaders promote a robust and effective safeguarding culture throughout the school. They maintain
and oversee the effective implementation of a suitable safeguarding policy, which is in line with up-
to-date statutory guidance. Governors maintain suitable oversight of safeguarding within the school,
including through the annual safeguarding review.

Staff, including the safeguarding team, keep up to date in their understanding of safeguarding
practices and policies through regular training from both internal and external bodies. They
understand how to identify and report any suspected safeguarding concerns and effective action is
taken as appropriate.

Leaders engage in regular discussions with external safeguarding agencies such as the local
education safeguarding officer. They ensure any required action is appropriate and prompt to better
protect pupils and promote their safeguarding.

Staff understand the code of conduct and the requirement to report concerns. Leaders manage
these and any allegations appropriately and in line with local authority protocols. The low-level
concerns log is shared with governors regularly, with any trends identified and action taken as
required.

Leaders provide a range of mechanisms for pupils to share any concerns that they might have,
including anonymous reporting, surveys, prefects and pupil mentoring schemes. Pupils are reminded
about the means by which they may wish to seek help from beyond the school through posters
around the school, including in the boarding houses, signposting external agencies. The independent
listener comes into the school regularly to meet boarding pupils and is available for them to express
any concerns they may have.

Rigorous staff recruitment processes are in place, with leaders ensuring that staff are appropriately
checked before they commence employment or engage with pupils. Suitable arrangements are in
place to ensure the suitability of adults who work in the boarding house. Leaders record checks, as
required, on a single central record of appointments.

Pupils gain a secure understanding of how to stay safe when they are online through PSHE lessons
and consistent reminders in assemblies and tutor time. Leaders maintain suitable online filtering and
monitoring systems throughout the school, which are tested and externally audited regularly. Pupils’
access to Wi-Fi is appropriately monitored in the boarding houses.

Pupils are well informed about specific and contextual risks and are confident about seeking
support. Safeguarding risk assessments are comprehensive, covering residences, trips and high-risk
areas. Any incidents that occur are logged and managed well and are used to identify areas to
improve.

The extent to which the school meets Standards relating to safeguarding

61.

All the relevant Standards are met.
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School details
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Information about the school

62.

63.

64.

65.

66.

Mayfield School is an independent Catholic day and boarding school located in Mayfield, Sussex. It is
registered as a single-sex school for female pupils. The school is a registered charity with a governing
body whose members are also trustees. The current headteacher has been in post since April 2024.

The school has four boarding houses: Leeds, for pupils in Years 7 and 8; St Gabriel’s, for Years 9 and
10; St Michael’s, for Year 11; and St Dunstan’s, for Years 12 and 13.

The school has identified 52 pupils as having special educational needs and/or disabilities. A small
number of pupils in the school have an education, health and care plan.

The school has identified English as an additional language for 62 pupils.

The school states its aims are to provide a holistic education for girls and young women that
prepares them to ‘meet the needs of the age’ with hope and optimism. It seeks to equip pupils with
adaptability, resilience and self-discovery so that they are ready to make an impact in an ever-
changing world. The heart of the school’s ethos is underpinned by seven Cornelian values: joy,
compassion, integrity, generosity, gratitude, respect and courage.
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Inspection details

Inspection dates 3 to 5 March 2026

67. A team of seven inspectors visited the school for two and a half days.
68. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e visits to boarding houses accompanied by pupils and staff

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

69. The inspection team considered the views of pupils, members of staff and parents who responded to
ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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