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Summary of inspection findings

1.

The school’s focus on kindness is reflected in every aspect of school life. Leaders ensure that pupils
are aware of the school’s values, which can be seen lived out in pupils’ behaviour, attitudes and
achievements. Pupils are respected for their identity and are prepared for life in modern British
society.

Leaders’ creation of a house system with flexible boarding creates a sense of pride and belonging, as
well as an environment where pupils feel at home, stimulated and secure.

Senior leaders are skilful and knowledgeable. Leaders and governors have implemented changes to
structures of senior leadership and governance that have increased stability and enhanced the
oversight and monitoring of the school.

Enthusiastic and well-planned teaching enables pupils to achieve highly in relation to their starting
points and make good progress, achieving high levels of success in public examinations at GCSE and
A Level. Helpful feedback from teachers enables pupils to be confident about where to direct their
efforts and how to improve their work. Well-structured and regular reports to parents share
information about academic and co-curricular achievements and pastoral wellbeing.

A broad and well-structured programme of co-curricular activities allows pupils of all ages to learn
new skills and contributes to their high achievement, particularly in sports and the performing arts.

The house system is central to the school. Pupils are supported effectively both by pastoral staff and
by older pupils, many of whom have been trained as peer mentors. Pupils, including those who
board only occasionally, are made to feel secure in their boarding houses.

The school encourages pupils to keep healthy and fit. There are extensive opportunities for pupils to
engage in physical exercise. A range of nutritious meals is provided, with snacks available in houses.
However, the food offering and portion size do not fully meet the satisfaction of pupils and parents.

Leaders enable pupils to develop a sense of service through charitable initiatives and a large number
of community projects. Pupils’ engagement in these endeavours contributes to their development of
leadership skills.

Leaders prioritise safeguarding and pupil wellbeing and ensure that safeguarding arrangements are
effective. Robust procedures and a comprehensive staff training programme enable staff to feel
confident about what to do if there is a safeguarding concern.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e monitor pupil and parental satisfaction with the food offering and portion size.
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Section 1: Leadership and management, and governance

10.

11.

12.

13.

14.

15.

16.

17.

18.

Leaders articulate and model the school’s aims and values so that pupils understand how their own
behaviour and actions support the building of a culture of kindness. Frequent reminders to pupils of
the school’s values, such as through assemblies, posters and the wording of the rewards system,
mean that all members of the school community recognise the ethos of the school and the part they
play in maintaining it.

Governors maintain effective oversight of the school that ensures that leaders fulfil their
responsibilities and that the school meets the Standards. Recent changes to the structure and
organisation of governors’ work have enhanced their monitoring of the school.

Leaders utilise their knowledge and skills to promote pupils’ wellbeing effectively. They carry out
objective and thorough self-evaluation of the school and take steps to improve any areas for
development that they identify. Leaders regularly gather the views of pupils, parents and staff
through surveys and forums and take these views into account when evaluating the effectiveness of
the school.

Pastoral, boarding and academic leaders across the school demonstrate good skills and knowledge
when carrying out their roles. Leaders with different responsibilities work well together, including
through regular meetings where pupils’ progress and wellbeing is discussed. This leads to a proactive
approach that is both informed and bolstered by rigorous record-keeping and monitoring. Recent
changes to how records are kept have enabled more refinement of information and who has access
to it.

Leaders implement induction processes that enable new staff to settle quickly into school life. There
is a comprehensive training programme for senior and middle leaders and boarding staff that builds
on existing skills and knowledge and promotes the school’s desired practices.

The easily navigable website ensures that parents have access to required information. Effective
communication systems build engagement and promote parental awareness about all aspects of the
life of the school. The school provides parents with regular reports about their child’s progress.

Leaders build positive relationships with outside agencies such as the local authority, and services
which support the wellbeing of pupils, including those who have special educational needs and/or
disabilities (SEND) or who board. The school provides the local authority with all required
information relating to the use of funding for pupils with an education, health and care plan (EHC
plan).

Risk assessments are comprehensive and identify potential hazards and the actions to be taken to
minimise these. Leaders provide training to staff who produce risk assessments for their particular
areas of responsibility. Leaders review risk assessments and revise them if required. External audits
and professional consultancy support leaders in their decision-making.

Leaders manage complaints effectively and in accordance with the published policy. They keep
appropriate records of complaints and review these to identify trends and patterns. Leaders take
into account the issues raised by complaints to inform their self-evaluation.
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19. The school fulfils its responsibilities under the Equality Act 2010. Leaders implement a suitable
accessibility plan. Pupils who have SEND are supported to access the curriculum appropriately.

The extent to which the school meets Standards relating to leadership and
management, and governance

20. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

21.

22.

23.

24,

25.

26.

27.

28.

29.

Pupils experience a broad and balanced curriculum, appropriate to their needs and covering all
required areas. Recent additions, such as sociology and English language A levels and an additional
option choice at GCSE, have broadened the offer for older pupils. Participation in practical as well as
academic subjects is high. Younger pupils experience a number of languages through a carousel
system before making choices about which to study in detail.

Leaders plan schemes of work to develop subject knowledge, increase challenge and enable pupils
to make progress as they move through the school. Staff plan effectively to deepen engagement and
relate content to real-life scenarios or link it to other curriculum areas. Lessons are designed to allow
pupils to hone their digital, oral and numeracy skills, as well as gain knowledge within the different
subject areas.

Well-planned lessons include a variety of effective teaching methods, ranging from role play to
group work to independent learning, enabling pupils to develop their knowledge and skills and to
progress well. The variety of tasks set in lessons engages pupils and contributes towards their
motivation to learn. Examples include, in science, participating in a tour around the school in the
role of corpuscles mimicking the circulatory system or, in English, creating village characters.

Teachers across all subjects demonstrate expertise and enthusiasm. Teaching makes effective use of
well-chosen resources and generally provides pupils with appropriate levels of challenge. A culture
of regular lesson observation allows for the sharing of the most effective practice within the school.
Teaching methods and curriculum planning ensure that all groups of pupils make progress without
facing discrimination.

Robust monitoring of new joiners ensures that appropriate support is put in place quickly and
effectively for pupils who have SEND. Accommodations such as seating arrangements, specialist
resources, teaching adaptations and use of new technologies enable all pupils to make progress.
Where necessary, pupils receive small group or individual support in a well-resourced area designed
to meet their needs. The impact of provision and interventions is monitored through regular analysis
of assessment data. As a result, pupils who have SEND make equivalent progress to their peers.

Where pupils speak English as an additional language, support is provided within lessons and, where
appropriate, through individual tuition.

A suitable assessment framework is in place. Staff assess pupils on entry and again at key points of
transition. Regular assessments across the range of subjects evaluate pupils’ progress against
predictions from previous assessments. Academic leaders are proactive in analysing trends and
working for consistency across subjects. They make use of their analysis to identify where pupils
might need additional support or challenge. Teachers’ effective monitoring of pupils’ learning,
detailed feedback and goal setting enable pupils to have a clear understanding of their next steps.

Pupils’ attainment at GCSE and A Level is above national averages. Pupils make good progress from
their starting points and are typically successful in gaining places in a range of competitive
destinations.

Boarders have access to quiet places to study. Supervised study sessions, including silent library prep
and in-house study for older pupils, ensure that academic support is tailored to different year
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groups, with weekly boarders benefiting from provision to facilitate independent learning. The
provision is flexible and based on pupils’ needs. For example, pupils in the sixth form typically have
greater autonomy in managing their study time than younger pupils, who receive more guided
support.

30. An extensive range of co-curricular opportunities, such as musical theatre club, climbing, darts and
gardening, enable pupils to develop their individual interests and skills. Participation rates are high,
with almost all pupils of every age undertaking at least two activities per week, many at a very high
level. There are many opportunities for academic extension, such as the ‘young journalists’ or ‘law
society’ and lunchtime lecture series. Leaders design activities around a range of themes to enable
pupils to develop academic, physical, social and leadership skills. Pupils have won several national or
international awards in sports, the arts and academic competitions. Some activities, such as the
Combined Cadet Force (CCF), are run in conjunction with other schools, allowing pupils to make
friends beyond their own school community.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

31. All the relevant Standards are met.

© Independent Schools Inspectorate 2025 St John’s School, Leatherhead — September 2025



Section 3: Pupils’ physical and mental health and emotional
wellbeing

32.

33.

34.

35.

36.

37.

38.

39.

Effective pastoral care ensures that there is a calm and friendly atmosphere around the site where
pupils feel safe. Staff proactively nurture pupils’ emotional wellbeing and are responsive to their
needs. The supportive school ethos, with its focus on kindness and affirmation of individual value,
enables pupils to develop their self-confidence and overcome any anxiety about making mistakes.
Positive relationships between staff and pupils help pupils to develop their social skills and self-
esteem. Surveys and other feedback mechanisms provide pupils with the opportunity to report on
their welfare.

The school develops pupils’ understanding of diverse religions through a comprehensive religious
studies (RS) programme. Leaders and staff respect and support pupils of different faiths and provide
them with space to worship. Programmes such as ‘mind matters’ encourage reflection and self-
regulation.

The games and physical education (PE) programme, complemented by the many opportunities for
sport and play, including at a high level, supports pupils’ physical fitness, as well as their teamwork
and leadership skills. Professional coaches, talent pathways and a wide range of options for both
male and female pupils support their engagement with physical education and sport throughout
their time at the school.

The school provides pupils with nutritious food choices in the canteen and snacks are available in
houses, including in the evenings for boarders. The school caters for any allergies or dietary
requirements. However, the variety of food provided, including the portion size, do not always meet
the satisfaction of pupils and their parents.

The personal, social, health and economic education (PSHE) programme develops pupils’
understanding of suitable and useful topics such as healthy relationships, maintaining physical and
emotional wellbeing, and online safety. Leaders’ liaison with external experts ensures that the PSHE
content remains up to date and reflects any developing risks facing young people. Topics draw on
professionally produced resources, suitable for specific age groups and contextualised to the needs
of the pupils. Staff assess pupils’ understanding of topics appropriately, such as through surveys and
quizzes.

Pupils behave well and are respectful and kind towards each other. Leaders and staff promote clear
and consistent behavioural expectations. This happens through assemblies, the merit and house
systems, gentle reminders and posters about the school’s values. When infringements do occur,
leaders and staff apply sanctions effectively and consistently.

Leaders and staff respond to any reports of bullying promptly and efficiently. Incidents of poor
behaviour or bullying are rare and staff deal swiftly and effectively with any concerns raised. A
system of reporting minor instances of unkindness is effective in discouraging escalation of negative
behaviour.

Pupils are suitably supervised throughout the day and in the boarding houses. This facilitates calm
and sensible behaviour and ensures pupils have access to a range of trusted adults from whom they
can seek support if needed.
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40.

41.

42

43.

10

Health and safety arrangements are methodical and effective. The school carries out all required
checks and servicing. Records of matters such as maintenance, fire drills and staff training are
meticulous. Up-to-date fire risk assessments are in place and pupils experience regular lockdown
and fire evacuation drills, including during boarding time, which ensure that they know what to do in
an emergency. Leaders utilise regular audits from external experts to inform their oversight of
health and safety. The premises are well maintained.

The school’s first aid provision is effective. There is a suitable medical centre and there are areas in
houses where boarders who feel unwell can receive attention. The school has appropriate
procedures in place for the administration of first aid and medication. Medical care is administered
by suitably trained staff. There are robust systems in place to store and administer specific pupils’
medication. Staff undergo regular first aid training.

. Leaders provide boarding staff with extensive training to ensure that they support boarders well and

fulfil their roles effectively. The boarding houses provide suitable facilities and sleeping
accommodation. Recreational activities for boarders are varied, combining organised sports,
mindfulness sessions, puzzles and social events with informal opportunities for pupils to relax and
interact with peers and house staff.

The school maintains suitable admission and attendance registers. Leaders report to the local
authority whenever pupils join or leave the school at non-standard times.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

44, All the relevant Standards are met.
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11

Section 4: Pupils’ social and economic education and contribution
to society

45. The school provides a number of programmes to help prepare pupils for life in modern British
society. For example, pupils in Year 7 receive ‘love of learning’ lessons that introduce them to
current affairs and politics. All pupils in the sixth form participate in ‘the quad’, a programme that
develops financial literacy, political and economic understanding and study skills. Pupils are offered
a series of electives, such as ‘contemporary history of the Middle East’, to broaden their general
knowledge. Staff ensure that any discussions containing political themes or content are conducted
impartially and without bias.

46. The school teaches pupils about issues relating to diversity, equality and inclusion effectively. Pupils
consider the perspectives of people representing different backgrounds and lifestyles, including
through events such as Black History Month, lesbian, gay, bisexual and transgender (LGBT) history
and work in the sports department about standing up to racism. Lead ‘prefects for diversity’ support
the school in raising issues relating to diversity, inclusion and equality. Staff receive training in
themes such as encouraging inclusion and challenging prejudice to inform their teaching in this area.

47. The school has a well-developed careers programme for all year groups. For younger pupils, links are
made in lessons between subject content and potential jobs, and the enrichment programme
includes talks from adults representing a variety of professions. Staff provide older pupils with
individual advice that supports their choices of future pathways. As well as guidance for university
entrance in the UK or abroad, support is available for degree apprenticeships, art school or
conservatoire applications. Careers software is used effectively to support pupils in self-reflection
and psychometric testing. Leaders evaluate the quality of careers education using the Gatsby
benchmarks, a national framework for excellence.

48. Lessons, assemblies and the PSHE programme present pupils with scenarios exploring moral and
ethical dilemmas that help them reflect on and apply their developing moral values and principles.
Pupils are taught about sophisticated moral ideas, such as the ethics of war and how poverty can
influence behaviour.

49. Leaders encourage pupils to develop a sense of social responsibility and philanthropy. Pupils
participate in local initiatives, such as supporting children who have SEND, and fundraising for a
chosen charity through the house system.

50. The school has formed many partnerships within the local community that it uses to develop pupils’
sense of social responsibility. Pupils participate in local initiatives and various charitable activities,
such as gardening, supporting a local food bank and volunteering to support a holiday scheme for
local children who have SEND. Participation rates in the community activities are very high.

51. Leaders ensure that pupils understand the democratic process. Many lessons involve debates and
discussions which allow pupils to express and challenge opinions. The PSHE programme includes
topics such as the workings of local and national government and institutions in society related to
these. The school council, known as the ‘pupil parliament’ consists of elected pupil members who
debate nominated issues and represent pupil views to leadership. Leaders provide a number of
systems for pupils to express their views, including anonymously, should they prefer. Boarders have
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a variety of ways to express their opinions. Staff support them in choosing activities and how to
spend their leisure time.

52. Pupils develop their leadership skills through a variety of positions open to them, such as prefects

and other house roles. Those with positions of responsibility receive training to ensure they
undertake their roles fairly.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

53. All the relevant Standards are met.
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Safeguarding

54. The school’s safeguarding arrangements are effective. Leaders have established a culture of

55.

56.

57.

58.

59.

60.

vigilance that is embedded across the school. The policy reflects current statutory guidance and
provides staff with clear information about the school’s suitable procedures. It addresses additional
safeguarding considerations relating to boarding.

Governors maintain careful oversight of safeguarding. They scrutinise termly reports and check that
the school follows appropriate safeguarding procedures. They carry out thorough reviews of the
school’s safeguarding work.

Those in the safeguarding team are appropriately trained for their roles. They provide annual
training to staff, with regular updates and additional training from external agencies. Staff who are
new to the school receive suitable safeguarding training as part of their induction. Leaders
understand their responsibilities for staff training and reporting under the ‘Prevent’ duty, a
programme to protect pupils from the dangers of radicalisation. As a result, staff are clear about
how to report and record safeguarding concerns, including what to do should they have a concern
about a colleague.

Leaders with responsibility for safeguarding maintain effective liaison with staff across the school
and with external agencies such as the local authority and children’s services. For example, they
meet with staff leading trips to ensure that risk assessments consider the needs of any vulnerable
pupils. The safeguarding team responds effectively whenever safeguarding concerns are raised,
including by referring them on to the relevant external agencies when appropriate.

The school undertakes all appropriate safer recruitment checks on adults before they commence
working at the school. The human resources department and the designated safeguarding lead (DSL)
are involved in all appointments, including internal promotions. These checks are recorded
accurately in a thorough single central record of appointments (SCR). Staff files contain all required
information. All staff involved in recruitment have undergone safer recruitment training. Personnel
files are meticulously kept. Governors scrutinise the SCR to ensure that all required checks have
been completed and recorded.

The school teaches pupils how to keep themselves safe, including when online. A suitable internet
filtering and monitoring system is in place and tested regularly.

Leaders and staff encourage pupils to share any worries or concerns they might have. An
independent person is available for boarders to speak to should they wish.

The extent to which the school meets Standards relating to safeguarding

61.

All the relevant Standards are met.
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Information about the school

62.

63.

64.

65.

66.

St John’s School, Leatherhead is an independent co-educational day and boarding school in
Leatherhead, Surrey. The school was founded in 1851 to provide education for the sons of Anglican
clergy and moved to Leatherhead in 1872. It is owned and governed by the Governing Council of The
St John’s School Foundation. The current headteacher took up his post in September 2023 and the
current chair of governors in August 2025.

Weekly and flexi- boarders are accommodated in five boarding houses. There is one junior house,
for boarders in Years 7 and 8, two houses for female boarders in Years 9 and above, and two for
male boarders in Year 9 and above. Most pupils who board do so on a fixed night or nights every
week, although pupils may vary the number of nights they board. There is no weekend boarding.

The school has identified 362 pupils as having special educational needs and/or disabilities (SEND).
Three pupils in the school have an education, health and care (EHC plan).

The school has identified a very small proportion of pupils as speaking English as an additional
language.

The school states its aims are to provide a caring pastoral environment in which each pupil feels
supported. It seeks to inspire in its pupils a life-long love of learning and the confidence to aim high,
and to equip pupils with the knowledge, skills, resilience and optimism they need to thrive in society.
The school sets out to promote academic excellence within a framework of a rounded education
which values co-curricular opportunities and an appreciation of the arts.
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Inspection details

Inspection dates 9 to 11 September 2025

67. A team of eight inspectors visited the school for two and a half days.
68. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods, form time and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e visits to boarding houses accompanied by pupils and staff

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

69. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.

© Independent Schools Inspectorate 2025 St John’s School, Leatherhead — September 2025



17

How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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