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Summary of inspection findings
1. Leaders and proprietorial body have a robust understanding of their responsibilities to ensure that 

the standards are consistently met. The proprietorial body has appointed leaders who are 
knowledgeable and have the skills to promote the pupils’ wellbeing consistently. Leaders’ decisions 
reflect the school’s aim to be inclusive and happy as well as its ethos of kindness so that pupils can 
learn effectively in a supportive environment.

2. The broad and balanced curriculum meets the needs of all its pupils, including the children in the 
early years and those who have a special educational need and/or disability (SEND). The curriculum 
provides pupils with experience of all the required areas so that they can develop their skills and 
interests. Teachers plan lessons well, use resources effectively and create a positive classroom 
atmosphere. Pupils enjoy their learning and are proud of their progress.

3. Leaders’ focus on the core subjects of English, mathematics and science helps pupils to develop their 
skills and make rapid progress in these areas. This is underpinned by effective assessment and 
monitoring of the curriculum in these areas. Monitoring of the curriculum is less well developed in 
non-core subjects. Pupils’ progress is good but less swift in some other areas. There are, for 
example, limited means for pupils to develop their understanding of other faiths or to extend their 
economic awareness.

4. The thorough programme for personal, social and health education (PSHE) encourages pupils to 
reflect on their own abilities and successes. They learn to recognise their own strengths and so grow 
in confidence and self-esteem.

5. The PSHE programme and the overall curriculum emphasise the importance of respect and 
tolerance, irrespective of differences of background or ability. Pupils understand that Britain’s 
population is diverse and that such values are vital in modern society. They have a clear grasp of the 
difference between right and wrong and are keen to take responsibility within the school. They 
contribute to the wider world in supporting charitable fundraising. Pupils are encouraged to 
consider their own aptitudes and interests when thinking about their next schools. Leaders meet 
with parents to discuss the options for the next stage of their children’s education.

6. Leaders ensure that pupils’ physical and mental health and their emotional wellbeing is effectively 
supported. For example, the school has a clear policy for pupils’ behaviour. Pupils respond positively 
to the clearly stated expectations. The anti-bullying policy is effective in minimising bullying 
behaviour. There are always appropriate levels of adult supervision. Admissions and attendance 
registers are properly maintained. Health and safety measures are rigorous so that the premises and 
grounds are secure and free from hazards.

7. Staff are alert to their responsibilities in safeguarding the pupils. Adults have a thorough 
understanding of safeguarding principles, which is evident in school systems and procedures. Swift 
action is taken as necessary to ensure the pupils’ wellbeing. 
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 ensure that there is equally robust oversight of content in all areas of the curriculum to support 
pupils’ smooth academic progress over time

 provide pupils with practical opportunities to develop their understanding of economic matters 

 ensure that the curriculum includes more specific teaching about faiths and beliefs so that pupils 
have a fuller understanding of the diversity of modern British society.
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Section 1: Leadership and management, and governance
8. The proprietors have appointed an education director as governor to oversee the management of 

the school. He is in regular direct contact with leaders and knows the school well. Proprietors have 
ensured that school leaders have the knowledge and skills to carry out their duties, and that further 
training to support staff is undertaken as necessary. School leaders promote pupils’ wellbeing in all 
areas of their work and to make sure that standards are consistently met.

9. Leaders and proprietors have a firmly grounded understanding of their responsibilities in 
safeguarding the pupils. The education director is the nominated governor for safeguarding in the 
school. He regularly reviews the work of the designated safeguarding lead (DSL). The proprietors 
carry out all appropriate and required checks of the school’s management of safeguarding 
procedures.

10. Leaders provide proprietors with regular reports which review all areas of the school’s work and 
identify areas for improvement. Decisions are made in line with the school’s aim of encouraging an 
inclusive and supportive environment in which pupils grow in confidence. The reviews report 
comprehensively on the school’s policies and the effectiveness with which they have been 
implemented. This enables proprietors to check that the school is consistently meeting the 
standards. 

11. School leaders and proprietors have designed a suitable curriculum that encompasses all the 
requisite areas of learning. The curriculum for the children in the early years meets the expectations 
of the early years learning goals so that children are well prepared for the next stage of their 
education. Senior leaders who are responsible for the oversight of curriculum content and teaching 
ensure there is firm monitoring of the school’s success in core subjects. 

12. However, leaders’ monitoring is less rigorous across some non-core subjects. There are not always 
clear procedures to ensure consistent expectations of subject content or progression in all areas. For 
example, while the PSHE programme has some elements of economic education, it does not provide 
practical opportunities to help pupils to develop their own economic skills. While pupils are well 
educated on the principle of tolerance, curriculum planning and teaching does not routinely provide 
precise detail on some faiths in modern Britain. Pupils’ understanding is less well developed in these 
areas. 

13. Leaders and proprietors actively promote the principles of respect for all. They take care to meet the 
requirements of the Equality Act 2010. There is a suitable accessibility plan which includes measures 
for improved access to the premises and curriculum over a three-year period. More regular 
adaptations are made, as appropriate.

14. All required information is provided to parents and authorities as required. Leaders have formed 
links with other agencies such as the police, fire service and the local authority. Leaders have a clear 
understanding of the range of risks that they need to mitigate. They are alert to any risks to pupils’ 
wellbeing, including in the curriculum, for example when rain makes pitches too slippery for certain 
sports. Measures are in place that maintain secure access to the site. Any health and safety issues 
are managed swiftly, and action taken, as necessary. 
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15. The complaints policy is appropriate. Any concerns are managed in line with this. At the time of the 
inspection, there were a very small number of complaints, all of which had been resolved informally 
or without the need for a panel hearing.

The extent to which the school meets Standards relating to leadership and 
management, and governance

16. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
17. The curriculum is broad and balanced. This curriculum starts with a well-planned introduction to 

school for children joining the Nursery class. A focus on children’s communication and language skills 
supports their swift development in listening and speaking. As they get older, the curriculum 
encourages pupils to develop a broad range of skills, especially in the core areas of English, 
mathematics and science. Pupils learn to read and write confidently and are articulate in voicing 
their opinions. Their imagination and creativity are evident in their artwork, their singing and their 
drama productions.

18. Leaders have a flexible and effective approach to supporting pupils who have SEND, including 
working with external professionals as appropriate. The special educational needs coordinator 
assesses pupils’ needs and liaises with class teachers to put strategies in place to support them. 
Their progress is carefully monitored, and adjustments made as necessary. This helps them to learn 
effectively and make good progress. 

19. Those pupils who speak English as an additional language are fluent in English and do not require 
extra support. Leaders have appropriate policies and plans in place should there be any pupils who 
do require additional support. 

20. Robust assessment processes monitor pupils’ progress throughout the year and in formal tests. Staff 
are confident in analysing pupils’ progress, especially in the core subjects. Staff across the year 
groups meet to discuss progress in these subjects and ensure appropriate subject coverage. Parents 
receive regular reports on the children’s progress. Pupils make good progress overall. Imaginative 
teaching which is well planned and also responsive to children’s interests enables the youngest 
children in the early years to be ready to move into Year 1. There is a consistent pattern of pupils 
gaining offers of places at the secondary school of their choice, many with selective entry 
requirements or being successful in applications for scholarships.

21. Leaders’ monitoring of curriculum coverage and pupils’ progress is well established in core subjects 
but less so in subjects such as humanities. Systems to ensure the content and progress in these 
subjects are less well developed in Years 3 to 8. 

22. Teachers, including those in the early years, have good subject knowledge and draw on this to 
respond to pupils’ interests. They plan lessons effectively, using a range of resources. Teachers adapt 
activities to engage pupils and to develop their subject skills. They provide pupils with regular 
feedback on their work and encourage the pupils to reflect for themselves on what they might do to 
improve a piece further. 

23. Teachers create good relationships with their pupils. They create a mutually respectful, tolerant 
atmosphere. They generally control classroom behaviour effectively, although persistent chatter and 
loud calling out that slow the pace of the lesson are not always challenged. 

24. Adults in the early years build on the children’s natural curiosity, adapting activities to respond to 
their questions such as how bird nests stay in trees. Older pupils are interested and keen to learn, 
proud of what they are doing. They are responsible and motivated. Pupils have a positive attitude in 
lessons and settle to work quickly.
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25. Leaders have created a programme of extra-curricular activities which allows the pupils to develop 
their interests and skills. As well as the many sporting activities offered, there are also creative and 
academic clubs available.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

26. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
27. The curriculum and schemes of work support the school’s aims to encourage pupils to be inclusive 

and tolerant. The atmosphere is cheerful and supportive. In assembly, children in the Nursery to 
pupils in Year 2, receive certificates on the basis of pupils’ kindness and resilience as well as 
academic progress. Pupils consistently identify the kindness of their teachers and of other pupils as 
being key to their enjoyment of school life. Pupils are respectful of others and their specific needs. 
They are thoughtful and help each other without prompting. Enrichment activities for older pupils 
have challenged pupils to consider moral and ethical questions, such as what it means to be human.

28. Leaders have marked various religious festivals in assemblies. There are also further activities 
following on from these, such as a workshop on Diwali. This ensures that pupils have some 
understanding of other faiths but there is a lack of detailed planning for teaching pupils to have a 
precise understanding of others’ beliefs. This means that pupils have limited understanding of the 
common values shared by faiths and their respect for them is not grounded in knowledge.

29. School leaders provide ample opportunity for physical exercise, both within the curriculum and in 
extra-curricular clubs. Children in the early years develop their physical skills and coordination in 
using the outdoor climbing frames and energetically racing their tricycles around the playground. 
Games lessons for older pupils improve their skills in the numerous sports and games taught. Pupils 
understand the importance of a healthy lifestyle and good nutrition.

30. There is a clear pastoral structure to monitor and support the pupils’ emotional wellbeing. Form 
teachers and pastoral leaders know their pupils well and the pupils trust them. Pupils are 
encouraged to choose any two members of staff, including those who work in support roles, as 
‘special tutors’. These are the adults with whom they choose to seek out for advice. At the same 
time, pupils know and trust that any of their teachers will listen and help if needed.

31. The supportive, kind environment encourages the pupils to grow in self-confidence and self-esteem. 
A thorough PSHE programme covers required areas, including relationships and sex education (RSE). 
This teaches pupils to gain greater insight into themselves, to build healthy relationships, and to 
develop confidence. This is seen in a range of ways. For example, pupils of all ages converse without 
reserve, eager to share their opinions. Children in the early years learn to make good relationships 
and to manage their emotions. Year 1 pupils perform with great aplomb to an audience of parents. 
RSE sessions provide pupils as they get older with the age-appropriate information they need as they 
reach puberty.

32. Pupils understand and respect the school’s clear behavioural policy. They behave well and politely 
beyond the classroom, responding appropriately to teachers’ instructions. They understand the 
unacceptability of bullying and their role in opposing it. For example, Year 8 pupils elected as anti-
bullying ambassadors promote kindness to others and help pupils to resolve disagreements. Bullying 
incidents are rare and well managed. The very few instances of discriminatory language have been 
dealt with effectively.

33. Staff duty rotas ensure appropriate supervision of pupils of all ages. Admissions and attendance 
registers are kept as required, with any absences followed up. Other agencies are involved as 



10

© Independent Schools Inspectorate 2024 Skippers Hill Manor School – June 2024

necessary should there remain concerns about pupils’ attendance. The local authority is notified 
when pupils join or leave the school at a non-standard time. 

34. The extensive grounds are well maintained. Premises are clean and kept free from health and safety 
hazards, including risk of fire. There are regular checks of health and safety requirements, with any 
additional outcomes and actions recorded. First aid policies are suitable and appropriate numbers of 
staff are trained in first aid. They follow the policies correctly. 

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

35. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
36. The curriculum encourages pupils to reflect on human and social matters. It considers the impact of 

past events, such as the suffrage movement, on modern British society. Pupils, including the 
youngest children, are highly attuned to issues of climate change and the impact of human 
behaviour on the environment. For example, children in the Reception class encouraged other pupils 
to understand the damaging effect of litter and microplastics in an assembly.

37. There is a lack of practical opportunities for pupils to develop their understanding of economic 
education. There are some activities available in the current curriculum. These include in the PSHE 
curriculum where resources produced by a national bank help pupils understand the process of 
borrowing and repaying money. Currently there are no specific curriculum opportunities to extend 
pupils’ understanding further. This means that pupils’ grasp of entrepreneurial or business skills are 
limited. 

38. Leaders make sure that pupils know the importance of respect for all. They make sure that pupils 
know the rights and protections enshrined in law for all people in the United Kingdom to ensure 
equality of treatment irrespective of, for example, gender or belief. In line with the school’s aims, 
pupils are inclusive, respectful, and tolerant. 

39. The school provides and encourages pupils to value diversity through a series of well-planned 
opportunities. For example, older pupils research their own family backgrounds. Children in the 
early years talk about the difference between their journey to school and that of children in Papua 
New Guinea. Some pupils’ artwork draws on the traditions of Australasian indigenous peoples. Other 
pupils have initiated fundraising activities as a result of their personal research into the lives of 
children in Nepal and in Kenya.

40. PSHE lessons teach the core values of liberty and democracy. Pupils understand the concept of 
democracy and apply it in a range of ways, including in the work of the school council and in voting 
for candidates for pupil leadership roles. Pupils have a broad understanding of the nature of public 
institutions and the work of these in making and applying the law. Pupils have a clear sense of the 
difference between right and wrong. They know that respect for the law is core in maintaining a 
harmonious society. Pupils have an appropriate understanding of the opportunities and 
responsibilities of life in modern Britain. 

41. Careers education is unbiased and encourages pupils to think about their own interests and 
aptitudes. Leaders host meetings, some attended by leaders from senior schools, to help parents in 
selecting the right future school for their children. In PSHE lessons, pupils in Years 7 and 8 start 
thinking about future career opportunities. There are occasional visits to local businesses and visits 
from alumni who speak of their own paths to successful careers.

42. Teachers and leaders encourage pupils to become responsible and thoughtful. Children in the early 
years develop important social skills by having special jobs in the class and taking turns. Older pupils 
apply to become school council members. Pupils formally apply for posts as head pupils and 
prefects. The role of early years prefect has been created at the request of pupils in Year 8, keen to 
help the children to benefit from support from older pupils.
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43. Leaders have established mutually helpful links with the local community. For example, pupils from 
Reception to Year 4 visit a local care home to play board games with residents. Each school house 
chooses a charity to support, and pupils raise funds through activities such as sponsored walks.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

44. All the relevant Standards are met.
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Safeguarding
45. Proprietors are trained in safeguarding matters and understand their responsibilities. Regular 

reports from the DSL help proprietors to maintain their oversight of the management of 
safeguarding issues within the school. They carry out the appropriate checks on the policy and 
procedures in place. 

46. School leaders have set in place rigorous systems for filtering and monitoring internet access. They 
have made sure that the PSHE programme includes units which teach the pupils how to keep 
themselves safe, including when online. Pupils understand the importance of staying safe online and 
the ways in which they can keep themselves safe.

47. The DSL team members are well trained and knowledgeable about their role. They attend training 
run by the local authority and courses organised by the proprietors for DLS in the groups’ schools. 
The DSL trains all staff on safeguarding and provides regular updates thereafter. These updates 
include regular use of scenarios and quizzes to check understanding. The thoroughness of their 
training means that staff have a robust awareness of their responsibilities and are confident that 
they know what to do should they have concerns.

48. The DSL team make appropriate referrals to external agencies when needed. The DSL has 
established useful links with a range of local agencies to provide additional support to pupils and 
their families. Leaders and staff use the local procedures effectively, for example supporting families 
whose children struggle with school attendance. 

49. Those involved in recruiting new staff understand their responsibilities in the safeguarding of the 
pupils. The necessary checks are carried out as required on adults working with pupils and recorded 
correctly on a single central register. 

50. Owing to the thoroughness of the safeguarding measures taken and the ways in which they are 
taught about safety, pupils feel safe and secure in school.

The extent to which the school meets Standards relating to safeguarding

51. All the relevant Standards are met.
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School details
School Skippers Hill Manor Preparatory School

Department for Education number 845/6038

Address Five Ashes
Mayfield
East Sussex
TN20 6HR

Phone number 01825 830234

Email address office@skippershill.com

Website www.skippershill.com

Proprietor Bellevue Education Group

Chair Mr Steven Wade

Headteacher Mr Phillip Makhouli

Age range 2 to 13

Number of pupils 214

Date of previous inspection 17 to 19 September 2019
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Information about the school
52. Skippers Hill Manor Preparatory School is a co-educational day school for pupils aged 2 to 13, 

situated in the countryside close to the town of Mayfield in East Sussex. The school has three 
sections: Early Years, catering for pupils between two and five; a Pre-Prep, for pupils in Reception to 
Year 2; and a Prep school for pupils in Years 3 to 8.

53. The school is owned and governed by Bellevue Education Group. The headmaster was appointed in 
2020.

54. Children in the Early Years are accommodated in their own dedicated building on the same site as 
the rest of the school buildings. 

55. The school has identified 38 pupils as having special educational needs and/or disabilities (SEND). 
There are no pupils in the school who have an education, health and care (EHC) plan.

56. English is an additional language for 18 pupils. All are fluent in English and need no additional 
support.

57. The school states its aims are to provide a happy, inclusive and supportive environment within which 
all pupils are treated as individuals with their own unique talents. It intends to encourage pupils to 
become confident, independent learners who value their relationships with others and are kind, 
courteous and honest.
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Inspection details
Inspection dates 11 to 13 June 2024

58. A team of three inspectors visited the school for two and a half days. 

59. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair of governors

 discussions with the head, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

60. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




