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Summary of inspection findings

1.

Governors work constructively with leaders and staff and provide thorough and supportive oversight
of the school’s work. Leaders write and implement comprehensive policies so that parents, staff and
pupils have a clear understanding of many of the school’s procedures and practices. Leaders ensure
that the Standards are met consistently.

Leaders place the promotion of pupils’ wellbeing at the centre of their decision-making and ensure
that the school is an inclusive and supportive community. Staff develop a thorough understanding of
pupils’ individual needs and support their aspirations well. As a result, pupils feel respected and
secure and approach their education with resolve and confidence.

Leaders provide and make available to parents clear and detailed information, mainly through the
school’s website. However, at the beginning of the inspection, the school did not make available to
parents the full information about the number of formal complaints that had been registered in the
previous academic year. Leaders rectified this oversight during the inspection.

The school provides pupils with balanced, structured and broad educational experiences. Staff
demonstrate secure subject knowledge and plan detailed and effective lessons so that pupils make
consistently good progress in their work. Pupils respond well in their lessons and activities and
demonstrate diligence towards their work.

Leaders promote a thorough and well-managed approach to medical and first aid provision, health
and safety and the mitigation of potential risks. Required health and safety checks are carried out
systematically. A comprehensive schedule of risk assessments covers the well-maintained premises
and accommodation and a broad programme of educational visits and trips. The administration of
first aid and medication is managed competently.

Leaders and staff set high behavioural standards and implement the school’s behaviour and anti-
bullying policies effectively. Throughout the school, pupils act in a responsible, respectful and
supportive manner towards their teachers and each other. Leaders have developed clear
expectations and procedures relating to the management of pupils’ mobile phones. However, the
school’s expectations and procedures for managing mobile phones are not yet embedded
sufficiently to enable pupils to develop as secure an understanding as possible about the ongoing
and positive benefits of having a mobile-free school environment.

Leaders in the early years provide children with a stimulating and creative curriculum. Children learn
new knowledge and develop a range of skills through a well-planned programme of lessons and
activities. Teachers help children to become articulate, independent and resilient.

Leaders prepare pupils well for their next steps in education and for new experiences and
opportunities. The school arranges transitions carefully when pupils move into their next academic
year. The careers provision is well planned and provides appropriately balanced and impartial
guidance for pupils in both the prep and senior parts of the school. Pupils develop a mature
understanding of providing service and help to those within the school community, locally and
further afield.

Leaders and staff work closely together to promote a robust and effective safeguarding culture. Staff
receive thorough training so that they understand the school’s safeguarding procedures
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consistently. Those with designated safeguarding responsibilities maintain close and constructive
links with local safeguarding partners. The school’s safer recruitment procedures are managed in a
systematic and competent manner.
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The extent to which the school meets the Standards

Standards relating to leadership and management, and governance are met.

Standards relating to the quality of education, training and recreation are met.

Standards relating to pupils’ physical and mental health and emotional wellbeing are met.
Standards relating to pupils’ social and economic education and contribution to society are met.

Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

ensure that parents have available to them full information about the number of formal complaints
registered during the previous academic year

ensure that the school’s expectations and procedures for managing mobile phones are embedded
sufficiently to support pupils’ understanding about the ongoing and positive benefits of having a
mobile-free school environment.

Material change request

10.

11

12.

13.

14.

Inspectors considered the school’s request for a change to the details of its registration to include
extending its age range from 0 to 13, to O to 16 years.

. The curriculum has been planned and developed carefully in advance of the proposed material

change to extend the age range to include pupils in Years 9 to 11. Leaders have prepared a thorough
personal, social, health and economic education (PSHE) curriculum for older pupils that includes an
appropriate relationships and sex education (RSE) programme. The proposed curriculum for Years 9
to 11 provides a suitably broad range of GCSE subjects that are supported by detailed schemes of
work.

Leaders have drawn up suitable plans to extend the extra-curricular programme so that it offers
effective opportunities for older pupils to develop their interests and skills. For example, it is
planned for pupils in Years 9 to 11 to be able to participate in The Duke of Edinburgh’s Award
scheme (DofE).

Leaders have appropriately considered how to extend the school’s balanced and impartial careers
provision to meet the needs of pupils in Years 9 to 11. For instance, leaders plan to teach older
pupils a range of employability skills and to develop a broad work experience programme.

As a part of the preparation for the proposed material change, leaders have appointed a range of
new staff who have previous experience and secure knowledge of teaching GCSE curriculums. The
existing assessment framework is thorough and enables effective tracking and analysis of pupils’
progress. Leaders ensure that staff use and respond to assessment outcomes effectively so that
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curriculum planning and lessons support pupils’ individual needs and ambitions consistently. Leaders
have suitable plans in place to assess older pupils’ progress towards GCSE examination criteria.

15. The school provides effective opportunities for pupils to develop their self-esteem and confidence.
The planned curriculum supports pupils’ understanding about the importance of British values such
as individual liberty, the rule of law, respect for and tolerance of others, and democracy. Leaders set
high behavioural expectations so that pupils behave well, treat others supportively and take
responsibility for their own behaviour. The curriculum provides pupils with balanced and impartial
views and perspectives, including when the content includes political issues. The provision for pupils’
spiritual, moral, social and cultural development is likely to remain suitable when the proposed
material change takes place.

16. Governors and leaders have worked together closely to prepare effectively for the proposed
material change. Leaders have prepared a range of additional academic and pastoral information
that provides staff, parents and pupils with clear and useful information about the intended
provision for pupils in Years 9 to 11. Governors have supported leaders in appointing additional and
suitably experienced academic and pastoral staff in preparation for the material change. Leaders
routinely evaluate the school’s provision to ensure that it continues to provide an effective
education for pupils.

17. It is recommended that the requested material change be approved.
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Section 1: Leadership and management, and governance

18.

19.

20.

21.

22.

23.

Governors and leaders work closely together to ensure that the school’s policies and procedures
provide well-planned, effectively implemented and coherent provision. Governors know and
maintain a thorough understanding of the school, including by attending lessons, meeting with
leaders and staff, and receiving detailed reports about the school’s work. Governors provide an
appropriate balance of challenge and support, and assure themselves that leaders discharge their
roles and responsibilities competently so that the Standards are met consistently.

Leaders and staff promote pupils’ wellbeing thoroughly and in line with the school’s aims and ethos.
Leaders and staff know and understand pupils well and provide them with individual and
personalised academic and pastoral support. They ensure that pupils throughout the school act in a
caring, compassionate and courteous manner towards all members of the school community. This
enables pupils to develop resilience and approach their education with confidence.

Senior leaders work well with pupils, parents and staff to evaluate and develop the school’s
provision and take appropriate actions in response to feedback. For example, leaders consulted with
pupils before revising the school’s homework procedures, to help pupils manage their school and
personal commitments more effectively. In response to parents, leaders extended swimming
provision for younger pupils. Leaders also supported staff in implementing the ‘Hallfield challenge’,
which provides pupils with age-appropriate opportunities to undertake voluntary service, develop
leadership skills, build confidence and pursue new interests. Leaders’ effective self-evaluation means
that the school’s provision continues to support pupils consistently well.

In the early years, experienced leaders promote children’s wellbeing consistently and effectively.
Leaders meet with staff regularly to discuss children’s academic and personal progress, to ensure
that the curriculum continues to meet their individual needs. Leaders maintain purposeful and
supportive partnerships with parents through a schedule of meetings and school events. Leaders
arrange well-planned transitions so that children are prepared well for Year 1.

Leaders provide a range of useful information through the school’s website that informs parents,
staff and pupils about the school’s practices and procedures. Parents receive further information
about school events and pupils’ achievements through a range of school newsletters, podcasts and
magazines. The school provides parents with appropriate written reports so that they understand
their child’s personal progress and academic attainment. However, when the inspection
commenced, the full information about the number of formal complaints that had been registered
in the previous academic year was not available to parents. Leaders corrected this oversight during
the inspection.

Leaders establish and maintain constructive links with local safeguarding partners and other external
agencies. For example, the school consults with medical professionals who provide training and
information for staff so that they have a thorough understanding of how to support pupils who have
medical or pastoral needs consistently well. The school notifies the local authority when pupils join
or leave the school at non-standard transition points. Leaders understand the requirement to
consult with the local authority about the financial arrangements relating to any pupils who have an
education, health and care plan (EHC plan).
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24.

25.

26.

8

Leaders provide parents with a suitable complaints policy that includes clear timescales and a three-
stage procedure. Informal complaints are managed promptly and appropriately. Any formal
complaints are handled in accordance with the published policy. Leaders maintain clear and
thorough records of informal and formal complaints.

Leaders implement a systematic approach so that potential risks are identified, mitigated and
managed effectively. Staff receive specific training related to their responsibilities so that they write
detailed and thorough risk assessments. Leaders maintain a comprehensive audit of risk
assessments to cover the premises and accommodation. Staff in the welfare team identify
vulnerable pupils and write detailed support plans so that these pupils receive well-considered and
consistent support. Governors and leaders provide robust oversight of the school’s approach to
managing risk. They review risk assessments in a timely manner so that these continue to mitigate
risks as effectively as possible.

Leaders ensure that the school fulfils its responsibilities under the Equality Act 2010. They
implement an appropriate accessibility plan that sets out a range of measures to make the premises,
accommodation and curriculum accessible for pupils. Leaders and staff adjust classrooms and the
timetable, when required, to support pupils who have specific academic or pastoral needs. Leaders
ensure that the school’s provision does not discriminate against individual pupils or groups.

The extent to which the school meets Standards relating to leadership and
management, and governance

27.

All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

28.

29.

30.

31.

32.

33.

Leaders implement a suitably broad curriculum that is matched carefully to pupils’ individual needs
and abilities. Pupils are taught a range of traditional subjects, alongside an enrichment programme
that includes photography, food technology, philosophy and radio broadcasting. Teachers provide
regular discussion and debating opportunities that help pupils to improve their speaking skills and to
respect alternative perspectives and viewpoints. Pupils develop knowledge and skills, as well as their
self-esteem and confidence, through curriculum activities, including the ‘Hallfield challenge’ and an
annual poetry elocution competition.

Leaders monitor the effectiveness of the curriculum, including through a schedule of learning walks,
lesson observations and looking at pupils” work. Leaders also consult with pupils about their lessons,
activities and the curriculum. Staff attend departmental meetings where they discuss successful
teaching strategies and share curriculum planning and resources. As a result of such measures, the
curriculum continues to be suitable and to meet pupils’ needs effectively.

Staff demonstrate secure subject knowledge that informs well-planned, effective and stimulating
lessons. Teachers manage lesson time well so that pupils retain interest, focus on their learning and
behave well. For example, in science, when appropriate, teachers begin lessons with starter
guestions that assess pupils’ prior knowledge and understanding about the composition of the
universe. In French lessons, teachers use appropriate resources that provide opportunities for
younger pupils to match English and French terminology, such as about the weather, enabling them
to use French vocabulary accurately in their speaking and writing. In computing lessons, teachers
provide clear and informative instructions that help older pupils to analyse the authenticity of
sources of information, such as online news stories and articles.

Teachers provide effective opportunities for pupils to consistently demonstrate diligent and
responsible attitudes towards their work. In philosophy lessons, for instance, pupils respond well to
teachers’ probing questions so that they widen their critical thinking about themes such as Plato’s
theory relating to illusion and reality. In English lessons, teachers help pupils to plan extended
writing tasks carefully so that they develop their use of metaphorical and descriptive language. In
mathematics, younger pupils work creatively, sensibly and collaboratively when using appropriate
resources to widen their understanding of specific mathematical aspects, such as perpendicular
patterns. Throughout the school, pupils make consistently good progress in their work and prepare
well for the next stage of their education.

Academic leaders work closely with teachers to track and monitor pupils’ work and attainment.
Pupils undertake standardised assessments that help leaders to evaluate the progress they make.
Leaders record pupils’ assessment outcomes systematically and use this information to inform
curriculum and lesson planning. Staff routinely provide pupils who have higher prior attainment with
additional challenge in lessons so that they make sustained and consistent progress in line with their
abilities. Teachers also plan learning activities that support pupils who require a more consolidatory
approach to their learning. For example, some pupils undertake focused activities to improve the
fluency and recall of multiplication tables. Teachers provide regular and individual feedback and
guidance so that pupils understand how to improve their work and make further progress.

Leaders in the early years promote children’s communication and language development effectively.
For example, children practise and develop their writing skills when annotating posters raising their
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34.

35.

36.
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awareness of ocean pollution. During registration periods, children learn about place value by
routinely counting how many of their peers are present. This helps them to develop their counting
accuracy and to apply mathematical concepts in a relevant and daily context. Children communicate
and use language well, such as when they discuss their ideas about how to use junk modelling
resources to create rockets and aliens. As a result of such opportunities, children develop their
understanding of number and learn to use spoken and written language confidently.

Leaders provide teachers with thorough and detailed information relating to pupils who have special
educational needs and/or disabilities (SEND). Leaders with responsibility for pupils who have SEND
attend academic and pastoral meetings so that these pupils’ individual needs and requirements are
carefully discussed and understood by staff. Leaders work with pupils who have SEND to create and
review individual learning plans (ILPs) that identify a range of suitable strategies and resources.
When appropriate, teachers provide pupils with individual strategies, including digital resources,
coloured overlays and task checklists, to support their learning needs. This coherent and careful
approach means that pupils who have SEND receive effective support and make consistently good
progress during their time at the school.

Pupils who speak English as an additional language (EAL) receive appropriate help. Leaders assess
these pupils so that their individual language needs are supported effectively. Teachers help pupils
to learn specific-subject vocabulary and provide them with appropriate resources, such as word lists
and translated texts, when required. Pupils who speak EAL are supported consistently so that they
develop their written and spoken English effectively.

The school arranges a broad extra-curricular programme so that pupils extend and build on existing
skills and knowledge. For example, pupils participate in cookery activities and learn to accurately
weigh and blend ingredients when baking scones. In fencing club, pupils are taught how to use their
feet so that they advance in a co-ordinated manner towards their opponent. In orchestra rehearsals,
pupils develop their music-reading and performance skills when they rehearse new repertoire.
Pupils’ regular participation in extra-curricular activities and clubs enables them to form new
friendships and to discover new hobbies and interests.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

37.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

38. Leaders and staff actively promote the emotional wellbeing of pupils. For instance, pupils can visit

39.

40.

41.

42.

the ‘wellbeing room’, where they can take time to pause and reflect, and seek guidance and help.
Leaders appoint pupils to act as ‘wellbeing buddies’ and provide them with specific training to
undertake this role. A number of staff are trained in mental health first aid. Pupils complete
wellbeing surveys, which are closely analysed by the pastoral team so that pupils continue to receive
appropriate and individual support. External speakers visit the school and provide workshops to help
pupils understand the importance of looking after their emotional wellbeing. The school’s thorough
pastoral procedures mean that pupils feel well supported and develop their self-esteem and
confidence.

Pupils participate in curriculum activities that provide opportunities for them to develop their
spirituality and moral responsibility. They learn about different faiths and beliefs in religious
education (RE) lessons. Staff arrange school visits to local places of worship, such as a gurdwara and
a mosque. In assemblies, prefects lead the school community in prayer and staff discuss moral
stories drawn from different faiths that help pupils to develop an understanding of the importance
of kindness and respect.

Leaders implement a well-structured PSHE curriculum, which includes a suitable RSE programme.
The school consults with parents before teaching sensitive aspects of the curriculum. Staff teach
PSHE lessons using a range of effective teaching strategies that engage pupils well. For example,
pupils respond to realistic scenarios, participate in role-play activities and contribute thoughtfully to
class discussions. In the early years, children develop an understanding of different family structures,
personal identity and the importance of respecting those who have different backgrounds to their
own. As they progress through the school, pupils learn about the benefits of exercise, a balanced
diet and sufficient sleep in maintaining positive physical and mental health. They receive age-
appropriate teaching about themes such as puberty, emotional changes and the risks associated
with drugs and alcohol. Older pupils explore issues such as consent, coercion and the influence of
positive and negative peer pressure. As a result, pupils develop the knowledge and understanding to
make informed, respectful and responsible decisions.

Leaders implement a broad and well-planned physical education (PE) programme. Regular PE and
games lessons are complemented by a wide range of active extra-curricular opportunities. Children
in the early years and pupils in Years 1 and 2 benefit from regular swimming lessons. Specialist PE
staff teach and coach pupils effectively, enabling them to develop their skills across a wide range of
traditional and alternative sports, including football, rugby, cricket, basketball and squash. Leaders
provide regular opportunities for pupils of all abilities to participate in competitive fixtures against
other schools. Pupils also choose some of their PE activities, allowing them to pursue sports that
reflect their individual interests, which promotes their self-esteem and confidence. As a result,
pupils develop their physical skills, enjoy participating in physical activity and understand that
regular exercise supports their physical and mental wellbeing.

Leaders promote kind, respectful and positive behaviour throughout the school. The behaviour
policy sets high expectations and is implemented consistently by staff. Leaders reinforce positive
behaviour through an appropriate range of measures. For example, staff reward children in the early
years with stickers. Older pupils receive certificates and merit points that acknowledge their
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43.

44,

45,

46.

47.

48.
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responsible and supportive behaviour. The behaviour policy sets out clear guidance and procedures
relating to the school’s expectations and management of pupils’ mobile phones. However, these
expectations and procedures are not yet securely embedded within the school to ensure that pupils
fully understand the positive benefits of a mobile-free school environment.

Leaders and staff work closely to promote the school’s anti-bullying strategy. Pupils develop a secure
and age-appropriate understanding of different forms of bullying and the harm it causes. Staff use
effective PSHE lessons and assemblies to promote pupils’ understanding of moral responsibility and
the importance of acting in an inclusive and tolerant manner. As a result of such measures, incidents
of bullying are rare. Leaders maintain detailed behaviour and bullying records. They monitor and
analyse these carefully for any trends and take appropriate and effective actions when required.

In the early years, staff provide well-planned lessons and activities that support children’s physical
and personal development. Teachers support children to be independent and resilient when they
encounter new situations. Children participate in regular physical activities such as ballet and dance.
They ride tricycles and use outdoor climbing resources that help them to develop co-ordination and
agility. Children undertake creative and artistic activities that involve cutting, glueing and sticking.
Such activities and lessons help children to develop independent attitudes, and expressive and co-
ordination skills.

The health and safety policy is thorough and implemented effectively. Governors and leaders
provide effective oversight of the school’s health and safety procedures. Staff know how to report
any health and safety issues and leaders respond promptly and appropriately when any concerns are
raised. Leaders maintain detailed records of the actions they take and ensure that required health
and safety checks are carried out in a timely manner. Leaders manage the potential risks from fire
competently. A suitable number of staff are trained as fire wardens. Fire evacuation routes are
clearly signed and pupils regularly rehearse fire drills so that they know what to do in an emergency.
An external specialist organisation visits the school to check and service fire safety equipment.

Leaders ensure that the school’s supervision arrangements are appropriate and supportive so that
pupils are supervised effectively. Visible staff supervise pupils effectively when they arrive at, and
depart from, school. During breaktimes, staff proactively supervise pupils’ recreational areas and the
wellbeing room. Staff in the early years maintain suitable staff-to-child ratios throughout the school
day and supervise children appropriately when they are eating.

The school’s medical and first aid facilities and arrangements are appropriate and managed
competently and effectively. Leaders implement careful procedures and keep clear records of any
first aid treatment or medication that is administered. All teaching staff at the school undertake first
aid and paediatric first aid training.

Leaders maintain appropriate admission and attendance registers in accordance with current
statutory guidance. Pupils’ attendance is monitored carefully. Leaders take prompt and effective
actions, when required, to respond to any concerning attendance patterns. The attendance policy
provides parents with required information, such as confirming the identity of the senior attendance
champion and specifying the procedure parents should follow if they need to inform the school of
their child’s absence.

© Independent Schools Inspectorate 2026 Hallfield School — June 2026



13

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

49, All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

50. The school’s well-considered curriculum promotes values such as tolerance, diversity and inclusion
effectively, preparing pupils well to make a positive contribution to British and global society.
Leaders provide a wide range of opportunities for pupils to develop an understanding of different
cultures and to celebrate the diverse community inside and outside the school. For example, pupils
present assemblies that draw on their personal cultural heritage, broadening their peers’
appreciation of, and respect for, people of different traditions and perspectives. During form time,
pupils watch news programmes that increase their awareness of current global events, such as
India’s national census. In geography lessons, pupils further develop their understanding of the
wider world. For instance, they research aspects of life in Brazil, including its education system, food,
currency and culture.

51. The curriculum provides pupils with effective opportunities and activities to learn about money and
finance. Children in the early years begin to learn about buying and selling, and the value of coins,
when they play the roles of customers and shopkeepers. In PSHE lessons, staff teach pupils about
salaries and taxation, interest rates and loans. Pupils participate in school trips where they learn to
spend within an agreed budget when purchasing their lunch. In computing lessons, pupils design
application programs and explore how these are funded through subscription costs and digital
payments.

52. Leaders have developed and implement a broad, effective and impartial careers programme for
pupils in both the prep and senior sections of the school. The school adopts a ‘job of the week’ so
that pupils are routinely informed about a wide range of potential jobs and careers. Leaders
regularly invite visiting speakers to present information to pupils about their career paths and
experiences. Older pupils also attend a careers fair that provides further opportunities for pupils to
gather information about possible future career pathways.

53. Staff prepare pupils well for future experiences and for the next stage of their education. Children in
Reception share premises with Years 1 and 2 so that they become familiar with the Year 1 teachers
and can approach their next year with confidence. Staff provide specific preparation and interview
practice for pupils in Year 6 who take entrance examinations for selective schools. Pupils in Year 8
attend a GCSE information evening to learn about the subject choices that will be available to them.
As part of the ‘Hallfield challenge’, pupils undertake first aid training, including how to administer
medication for an anaphylactic reaction and cardiopulmonary resuscitation (CPR).

54. Leaders develop pupils’ learning about law and order, justice and British institutions. The school
implements a ‘children’s charter’ that helps pupils to distinguish between right and wrong and
encourages them to act as responsible young people and citizens. Pupils learn about the purpose of
laws, the role of a judge and the British court system. The police visit the school to engage pupils in
discussion about law and order and to support their understanding of how their work promotes an
orderly society. Pupils learn about civil rights when researching campaigns led by role models such
as Martin Luther King and Nelson Mandela. Pupils learn about opportunities in the British armed
forces through the careers programme. The fire service presents workshops to pupils that include
guidance about playing safely around water in hot weather.
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Pupils develop an age-appropriate and balanced understanding of democracy and politics. They are
elected to some of the school’s leadership positions through a democratic vote. Pupils’ regular
participation in school debates helps them to respect that people often hold alternative opinions.
Pupils in Year 6 study Homer’s Odyssey, which teaches them about elected leadership and
maintaining civic responsibility. Staff teach pupils about the role of government and the democratic
appointment of members of parliament who represent different political parties across the United
Kingdom.

Leaders and staff in the early years act as positive role models so that children learn how to interact
positively and socially with others. Children routinely demonstrate mature collaborative skills, such
as when they share one wooden plank to enter a pirate ship. Children line up responsibly at the end
of lunchtime and courteously help friends to find misplaced personal possessions. During creative
activities, children respectfully consult with each other and happily share suitable resources.
Children are prepared well to manage social situations confidently and appropriately.

Leaders encourage pupils to seek positions of responsibility and to serve the school community
effectively. For example, all pupils in Years 3 to 6 act as ‘reading buddies’ and visit pre-prep to
support younger pupils with their reading and vocabulary development. Music captains help staff
during musical extra-curricular activities and work with less experienced musicians when they
practise their instruments. Sports captains assist staff during sports day activities and routinely
support pre-prep pupils in their PE lessons. The school’s head prefects lead services in the local
church and help staff by providing additional supervision during lunchtimes. Pupils of all ages
represent the views of pupils on the school council. Leaders meet with the members of the school
council and respond to their requests appropriately, such as by providing a range of additional
breaktime and recreational resources.

Pupils learn that it is socially responsible, kind and inclusive to provide support to others. Senior
pupils help to organise school charity events that raise funds for local and international charities,
such as providing books and other resources for schools in less developed countries. The ‘Hallfield
challenge’ provides opportunities for pupils to support the school’s local community. For instance,
challenges include collecting litter, planting flowers and performing music in local residential homes.
Pupils regularly donate toys and clothes to local charities and provide food and toiletry items to
support those who experience homelessness and hunger.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

59.

All the relevant Standards are met.
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Safeguarding

60.

61.

62.

63.

64.

65.

66.

67.

Leaders maintain a careful and robust safeguarding culture at the school. The safeguarding policy is
detailed, reviewed in a timely manner and implemented consistently effectively. Governors provide
effective oversight of safeguarding, including by visiting the school, meeting with the safeguarding
team and checking the single central record of appointments (SCR). The school’s safeguarding
procedures are managed well and reflect current statutory guidance.

Staff receive regular and effective safeguarding training, including at induction. Training includes the
latest updates to the ‘Prevent’ duty, which relates to the risks of radicalisation and extremism, and
how to identify and respond to different forms of child-on-child abuse. Staff have a confident
knowledge of the school’s reporting systems and pass on any pastoral or safeguarding concerns
when they arise. Leaders meet regularly with staff so that any safeguarding or pastoral concerns are
appropriately shared. This means that any vulnerable pupils are supported consistently and
effectively.

The school has appropriate procedures for responding to any low-level concerns about or allegations
against adults working with the pupils. Staff demonstrate a secure understanding of the school’s
whistleblowing policy.

Leaders with responsibility for safeguarding are trained appropriately for their roles. The
safeguarding team meets regularly so that the decisions they take are carefully discussed and
appropriate. They maintain constructive and timely links with local safeguarding partners and refer
safeguarding concerns to them, when required. Leaders keep detailed safeguarding records that are
in accordance with current statutory guidance.

Leaders in the early years have a secure understanding of the specific safeguarding requirements
that relate to working with young children. Adults visiting the early years premises are instructed to
adhere to the school’s digital policy.

Pupils learn about the importance of requesting guidance and support, and know how to do so. For
example, leaders provide pupils with ‘worry boxes’ so that they can share any worries that they
might have. Leaders display ‘circle of support’ posters around the school, reminding pupils about the
identity of the safeguarding and pastoral teams.

Pupils are taught how to use the internet responsibly in PSHE and computing lessons and through
online safety days. For instance, younger pupils learn about online age restrictions and not sharing
their personal information. Older pupils are taught about the importance of using online platforms
respectfully, the dangers of online bullying and misinformation. The school implements a robust
internet filtering and monitoring system. Any alerts are directed to senior leaders, who investigate,
take suitable actions and maintain appropriate records.

Leaders carry out all required pre-employment checks on adults before they begin work at the
school. These checks are accurately recorded on a suitable SCR. The school’s recruitment practices
are thorough and effective.

The extent to which the school meets Standards relating to safeguarding

68.

All the relevant Standards are met.
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Information about the school

69.

70.

71.

72.

73.

Hallfield School is an independent co-educational day school situated in Edgbaston, Birmingham.
The school is a charitable organisation administered by a board of governors. The school’s provision
includes an early years setting, which is registered with Ofsted and which provides for children aged
three months to three years old. The school is organised into three further sections: a pre-prep
department for children aged three to five years and pupils in Years 1 and 2; the prep section for
pupils in Years 3 to 6; and the senior division for pupils in Years 7 and 8.

There are 125 children in the early years. Of these, 50 children are in the registered early years
setting. In the non-registered early years setting, there are 37 children aged three to four years, who
are catered for in two Nursery classes, and 38 children who are catered for in two Reception classes.

The school has identified 66 pupils as having special educational needs and/or disabilities. No pupils
in the school have an education, health and care plan.

The school has identified English as an additional language for 29 pupils.

The school states that it aims to provide pupils with a safe, caring, happy and high-achieving
environment based on Christian values, whilst welcoming pupils of all faiths and none. It seeks that
each pupil achieves their potential in academic, cultural and sporting areas whilst developing
curiosity and a love of learning. The school intends that pupils develop socially and emotionally so
that they are resilient and prepared well to make a compassionate and courteous contribution to
each other as members of a community.
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Inspection details

Inspection dates 23 to 25 June 2025

74. A team of six inspectors visited the school for two and a half days.
75. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e ahealth and safety tour and scrutiny of related documentation

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

76. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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