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Summary of inspection findings
1. Governors are well informed, so they offer appropriate challenge and support to school leaders. 

They ensure that the Standards, including the National Minimum Standards (NMS) for boarding 
schools, are met. Governors and school leaders systematically evaluate the effectiveness of the 
school to ensure that pupils’ wellbeing is promoted. They use the information to guide their 
ambitious planning in keeping with the school’s aims.

2. Governors and leaders articulate the school’s founding vision, purpose and ethos to transform lives 
through education. Through its bursary provision, the school ensures that pupils are admitted and 
supported on the basis of ability and potential rather than financial circumstance. This allows all 
pupils to engage fully in every aspect of school life. The school’s admissions policy deliberately 
prioritises pupils from under-privileged socio-economic backgrounds and consequently attracts 
young people from a wide range of cultures, ethnicities and life experiences. All pupils are fully 
integrated into the community life of the school. Pupils from all backgrounds demonstrate a deeply 
embedded sense of belonging. Any potential risks associated with boarding are mitigated through 
structured induction, vertical house systems and co-ordinated welfare provision. Pupils form 
positive relationships across socio-economic backgrounds and nationalities. They help to shape the 
inclusive culture through pupil-led societies. The school’s inclusive practices develop pupils’ 
impressive self-confidence and resilience. These attributes make a substantial difference to 
improving pupils’ life chances. This is a significant strength of the school. 

3. Leaders have the skills and knowledge to ensure that the Standards are met consistently. They 
routinely update and review their policies to ensure they reflect current statutory requirements. 
Reviews include those relating to pre-employment checks for new staff, site security, accessibility 
and the school’s responsibilities under the Equality Act 2010. The school provides parents with the 
information required by the Standards. However, parents are not always aware of how well their 
child is doing, or what else they need to do to improve.

4. Leaders provide a suitable and wide-ranging curriculum. Pupils develop appropriate linguistic, 
mathematical, technological and scientific skills. They use information technology well to access 
resources, to record their learning and to work collaboratively. Pupils have many opportunities to 
access, and to be successful in music, the aesthetic and creative curriculum. They benefit from well-
planned lessons taught by knowledgeable teachers who regularly evaluate the effectiveness of their 
teaching. As a result, pupils make good progress and achieve highly in public examinations at GCSE 
and A level. Pupils who have special educational needs and/or disabilities (SEND) make good 
progress.

5. Leaders promote pupils’ health and physical wellbeing, including through appropriate health and 
safety, fire and first aid checks. They ensure that the premises and boarding houses are well 
maintained. Personal, social, health and economic education (PSHE) lessons provide pupils with the 
skills, knowledge and aptitude to promote positive mental health. A wide range of sports and 
physical education (PE), as well as extra-curricular activities after school and at the weekend, 
promote pupils’ physical wellbeing.

6. Leaders nurture pupils’ spiritual and moral understanding. Pupils benefit from opportunities to take 
on positions of responsibility. Leaders promote positive relationships and high standards of 
behaviour. Pupils develop self-confidence and self-esteem in the school’s inclusive culture.
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7. Pupils learn about key social and political values such as democracy, the rule of law and personal 
freedom. They benefit from a range of opportunities to explore future careers options. This prepares 
them for next steps and life in British society.

8. Leaders manage safeguarding concerns effectively in accordance with current statutory guidance. 
Pupils learn how to keep themselves safe, including online. They know how to raise concerns with 
trusted adults, who respond promptly and supportively.
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The extent to which the school meets the Standards

 Standards relating to leadership and management, and governance are met.

 Standards relating to the quality of education, training and recreation are met.

 Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

 Standards relating to pupils’ social and economic education and contribution to society are met.

 Standards relating to safeguarding are met.

Recommended next steps

Leaders should: 

 strengthen communications with parents so that they are better informed about their child’s 
academic progress and what else they need to do to continue to improve.
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Section 1: Leadership and management, and governance
9. Governors appropriately challenge and support leaders. They do this through the effective scrutiny 

of policies and their oversight of procedures. Staff know governors because they are frequent 
visitors to the school. Governors work closely with leaders to identify and mitigate risks, to review 
policy implementation and to evaluate the school’s performance. This means that the Standards, 
including the NMS are met consistently. Governors and leaders are keenly aware of the school’s 
aims and founding vision. Their focus on equality, diversity and especially inclusion springs from 
these aims and pervades the school’s ethos. Leaders act as custodians of this vision. They are highly 
effective in translating it into the current aims and ambitions of the school. As a result, pupils from a 
wide range of backgrounds benefit extensively from, and integrate exceptionally well into, the 
school’s inclusive community.

10. Leaders ensure that pupils are well prepared for life in British society. The principles of respect for 
individual differences are taught and well promoted. Leaders prioritise pupils’ wellbeing, including 
their emotional wellbeing and mental health. As a result, pupils exhibit good manners, courtesy, self-
confidence and self-esteem. Leaders work closely with external agencies, such as the local authority, 
when needed, to seek timely support for pupils’ safety and wellbeing. 

11. Leaders have the skills, knowledge and understanding to fulfil their responsibilities. They are highly 
reflective as they integrate their robust self-evaluation into management action plans. Leaders work 
closely with staff to weave the school’s ambitions and values into every aspect of school life. This 
strengthens the school’s inclusive educational community. Leaders know their pupils very well. They 
ensure that the provision meets pupils’ individual needs. Consequently, pupils and parents have 
confidence in leaders’ work.

12. Leaders’ comprehensive grasp of sector-wide and school-specific risks underpins their robust risk 
management. Governors work closely with school leaders to implement an appropriate risk 
assessment policy. They review its effectiveness annually. Leaders ensure that staff are well trained 
to manage any risks. Their detailed risk assessments mitigate risks appropriately. These include 
those associated with off-site activities, such as educational visits, curriculum provision and site 
security. Staff make appropriate use of risk assessments to identify potential hazards and to ensure 
that health and safety arrangements are well managed.

13. Leaders report to the local authority when pupils join or leave the school at non-standard transition 
times. They liaise effectively with local authority safeguarding bodies. Parents benefit from a well-
maintained school website. This gives them access to relevant policies and information. There is a 
suitable complaints policy, which is implemented effectively. The small number of complaints 
received are handled in a timely fashion. Leaders keep appropriate records of the detail of 
complaints. Governors maintain oversight of the school’s processes for responding to any 
complaints that arise, including any actions taken and lessons learned. 

14. The school fulfils its responsibilities under the Equality Act 2010 through a detailed accessibility plan. 
This identifies improvements that can be made to the site over a three-year period. Recent 
improvements include signage across the campus, additional ramping, induction loops and 
accessible toilets. Leaders have made the curriculum more accessible to pupils who have SEND. This 
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includes, for example, the use of coloured overlays and large print resources to support pupils when 
required.

The extent to which the school meets Standards relating to leadership and 
management, and governance

15. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation
16. The school’s broad, balanced and carefully planned curriculum underpins pupils’ progress 

effectively. Curriculum design ensures continuity and coherence. This takes account of pupils’ 
different starting points. Consequently, pupils develop their understanding over time, building on 
previous learning successfully. Pupils benefit from the aesthetic and creative curriculum in subjects 
such as art, music and drama. This includes through associated recreational activities, such as music 
lessons, choirs, ensembles, photography and sewing clubs. These opportunities develop pupils’ new 
skills to a high level and encourage their motivation to learn. As a result, pupils make good progress 
in these subjects. Pupils develop appropriate speaking, listening, literacy and numeracy skills. 

17. Pupils’ progress is promoted by teachers’ enthusiasm for their subjects, secure subject knowledge 
and by their understanding of examination requirements. Leaders closely track pupils’ progress. 
They have detailed oversight of the regular checks on pupils’ learning. Leaders evaluate this 
assessment information systematically. They use it effectively to identify pupils’ individual needs. 
This includes, for example, providing additional support for some pupils and further academic 
challenge for others when they need it. Senior leaders monitor the quality of teaching through a 
well‑established quality assurance framework. This includes visits to lessons, scrutiny of pupils’ 
work, departmental reviews, moderation and pupil feedback. Leaders sustain consistently effective 
practice and secure pupil outcomes as a result. 

18. Teaching is largely effective, calm and purposeful. The use of exemplars, mark schemes and 
teachers’ modelling clarifies their expectations and supports pupils’ progress. Teachers set high 
expectations. They use a range of high-quality resources. Suitably challenging tasks give pupils 
opportunities to work in a variety of ways. Teachers promote the collaborative use of information 
and communication technology (ICT), for example, to support pupils to make presentations. Most 
teachers challenge pupils to think deeply through probing questions promoting ‘scholastic curiosity’. 
At times, however, some teachers overlook opportunities to encourage pupils to extend their 
learning in this way. Teaching takes appropriate account of fundamental British values, such as in 
the promotion of tolerance of those with different faiths and beliefs. Activities in PSHE and ‘learning 
for life’ lessons, through chapel and the celebration of diversity, are highly successful in meeting the 
school’s aim to promote an inclusive community.

19. Pupils acquire knowledge, act responsibly, apply effort and are self-motivated. This is particularly 
evident in the ‘enquiry projects’, independent research assignments, and in the Extended Project 
Qualification (EPQ). Pupils’ work is of high quality.

20. Leaders ensure that information relating to the needs of pupils who have SEND is up to date and 
accurate. Teachers are aware of their pupils’ needs. They use this information to guide their 
planning, making adaptations to their teaching to provide for them. As a result, these needs are 
largely met in the classroom. Leaders focus further support through, for example, support clinics and 
workshops for pupils in the sixth form.

21. Supportive staff tailor the provision for pupils who speak English as an additional language (EAL) to 
each individual’s needs. They teach subject-specific vocabulary and provide appropriate visual 
prompts when required. This allows pupils who speak EAL to build confidence and make good 
progress in written and spoken English. These pupils are further supported by their full engagement 
in the school’s extra-curricular activities and by their social interactions in boarding houses.
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22. Leaders provide parents with regular written report on their child’s progress. However, parents do 
not always receive sufficient detail during the year to help them to monitor and support their child’s 
academic progress.

23. Pupils access a wide range of extra-curricular activities to develop their interests and extend their 
skills. Pupils develop confidence through their participation in large-scale performing arts activities, 
a wide range of music and sports, the Combined Cadet Force (CCF) and physical activities such as 
mountain biking and the ‘Blues Expedition and Exploration Society’ (BEES). Boarders benefit from 
weekend trips and longer visits during the holidays. Many of these activities are linked to the 
curriculum, and so extend pupils’ knowledge, as well as deepening friendships.

The extent to which the school meets Standards relating to the quality of education, 
training and recreation

24. All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional 
wellbeing
25. Leaders prioritise pupils’ physical, mental and emotional wellbeing through well-developed ‘learning 

for life’ and PSHE programmes. They foster a strong culture of care, safety and inclusion, including 
through the well‑established pastoral systems. This means that staff know pupils well and identify 
concerns promptly. Pupils discuss mental health and wellbeing in safe pupil-led groups such as ‘bro 
lunch’, in which male pupils are able to be open about concerns. Dedicated therapists offer 
additional support. They provide opportunities to discuss modern challenges, including for gender-
specific groups. The school effectively develops pupils’ self-knowledge, self-esteem, and 
self-confidence through respectful and supportive relationships between staff and pupils. 

26. Leaders promote pupils’ spiritual reflection in regular chapel assemblies and through opportunities 
to lead and participate in ‘affinity groups’. These include the Christian Union, the Jewish student 
association and Muslim student association. Other affinity groups represent a range of protected 
characteristics. Pupils use these groups to share perspectives, to better understand differences and 
to contribute positively to chapel and wider school life. These opportunities develop confidence, 
empathy and leadership, and support pupils’ understanding of diversity and inclusion. As a result, 
pupils demonstrate strong cultural understanding of those with other faiths, of different races, 
genders and sexual orientations. In turn, they develop their own spiritual and moral understanding. 
Pupils demonstrate a deep understanding of equality and protected characteristics. This includes in 
discussions of LGBT issues in PSHE. This reflects the school’s exceptionally well-established 
commitment to inclusion.

27. Pupils benefit from effective specialist teaching across a wide sports programme. This effective 
provision supports pupils’ physical health. As a result, they develop co-ordination and benefit from 
opportunities to build resilience, teamwork, and confidence. 

28. Leaders and staff manage pupils’ behaviour consistently and effectively. They address the small 
number of incidents of poor behaviour or bullying promptly. Relevant information is appropriately 
recorded and used to monitor trends of behaviour. This informs prompt and appropriate support. 
The pupil-led anti-bullying society and school-wide anti-bullying ambassadors help to shape a culture 
in which pupils develop empathy. They have a deep understanding of the importance of treating 
others with dignity and respect.

29. Leaders ensure that pupils receive appropriate relationships and sex education (RSE). The 
programme covers a wide range of topics such as healthy relationships, consent, identity and drugs. 
Pupils are thoughtful, well informed and comfortable in discussing sensitive topics.

30. Admission and attendance registers are appropriately maintained. They closely monitor pupils 
experiencing illness or anxiety. The tailored responses to these pupils’ needs include reduced 
timetables, medical supervision for boarders, and access to online learning where appropriate. This 
approach successfully balances high expectations with compassion, supporting pupils’ reintegration 
into learning and their emotional wellbeing. 

31. The robust approach to health and safety involves taking appropriate steps to ensure that the 
school’s facilities and resources meet the Standards through regular, systematic checks. Leaders 
promote fire safety through training, regular drills and well-maintained equipment. They manage 
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specialist areas carefully, including science laboratories, design and food technology and sports 
facilities. Staff store equipment securely and follow safe working practices. Leaders ensure that 
appropriate levels of supervision are maintained. Pupils know who to contact if they are worried, 
including at night. 

32. Experienced medical staff provide clinical care. They manage effective first aid, as well as secure 
storage and management of medicines. The nursing team and mental health leads bring specialist 
knowledge on sexual and mental health to PSHE lessons. This prepares pupils for life beyond school. 
The effective support for pupils’ physical and mental health contributes to their overall positive 
sense of emotional wellbeing.

33. Leaders manage boarding provision effectively. Boarding arrangements, which group pupils of 
different year groups in a boarding house, promote pupils’ wellbeing and social development. Clear 
systems for supervision and the induction of boarders ensure pupils know who to approach if 
concerns arise. Leaders maintain safe, well‑kept boarding accommodation. Structured routines 
support pupils’ independence, privacy and sense of belonging. A ‘buddy’ system in each boarding 
house helps new boarders to settle in. Pupil monitors, house captains and senior pupils give 
guidance to junior borders. Pupil house ‘families’ provide an informal peer-to-peer network of 
support and encouragement. In this way, boarding staff foster a highly inclusive environment. 
Leaders train monitors and year 12 peer mentors and support their leadership of ‘affinity groups’. 
These groups ensure that pupils’ views are articulated and heard.

The extent to which the school meets Standards relating to pupils’ physical and mental 
health and emotional wellbeing

34. All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution 
to society
35. Leaders promote pupils’ social education effectively. This ensures that pupils make a positive 

contribution to the community and to wider society, in keeping with the school’s aims. Inclusion is 
embedded in school culture, shown, for example through regular lunchtime parades. In these, the 
school band leads pupils as they march in boarding house groups into lunch. These events bring all 
pupils together for a shared, pupil-led activity, fostering a powerful sense of belonging while 
strengthening house identity. Pupils’ enthusiastic engagement and high level of pupil leadership 
show a deep commitment to belonging and to a culture of service. The diverse composition of the 
band sends a clear message that diversity is recognised, celebrated and viewed as a highly regarded 
feature of the school community.

36. Leaders develop pupils’ cultural experiences by providing access to a wide range of extra-curricular 
activities. These include visits that extend pupils’ cultural awareness, such as to concerts, plays, 
galleries and museums. Teachers’ enthusiasm in delivering a wide range of opportunities is extended 
by a range of pupil-led ‘actives’. The pupil-led gospel choir, for example, contributes to the cultural 
life of the community by highlighting an alternative music culture. Pupils take responsibility for 
organising and leading rehearsals and performances. They further develop their self-confidence, 
initiative and leadership skills as a result. These opportunities contribute extensively to the school’s 
highly developed sense of community and belonging.

37. Pupils build confidence in managing money through supervised pocket‑money systems, as well as 
the respectful use of shared resources. This further reinforces economic understanding and their 
sense of personal responsibility.

38. The school promotes fundamental British values well, including democracy, the rule of law and 
individual liberty, through PSHE, theology and philosophy lessons, chapel, and school and house 
assemblies.

39. Pupils benefit from an effective careers education programme. This includes online programmes, 
one-to-one guidance, networking events and a Year 11 careers fair. External speakers, including 
former pupils and from partnership organisations such as banks, businesses and the livery 
companies, provide pupils with additional advice and information. These support pupils’ informed 
decision-making about their futures. Individual guidance, interview preparation and support with 
personal statements help pupils to develop confidence with their applications. As a result, most 
pupils progress to university, with many securing their first-choice destination. A small number of 
pupils move into employment or apprenticeships. 

40. Leaders systematically promote the principles of equality, diversity and inclusion so that pupils 
develop a deep understanding of social justice. They reinforce expectations through chapels, 
assemblies, tutor time, in lessons, including PSHE, and through daily interactions. This means that 
pupils understand the rules and the values that underpin them. As a result, pupils reflect on the 
impact of their actions, make informed decisions and take responsibility for their behaviour. Pupils 
demonstrate a strong sense of fairness, mutual respect and integrity. They respond positively to 
guidance and instruction.
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41. The school prepares pupils effectively for the transition to adulthood and higher education by 
fostering independence and self-advocacy. The diverse nature of the school population ensures that 
pupils interact daily with peers from different racial and religious backgrounds. Pupils acquire a 
mature understanding of diversity. They are very well equipped to contribute respectfully to a 
multicultural society. Through the well-planned curriculum, including PSHE, guest speaker 
contributions and enrichment activities, pupils gain a secure understanding of values such as respect 
for laws and democracy.

42. Leaders encourage pupils to take leadership roles, for example as mentors, and to contribute to the 
local community. Senior pupils co-ordinate house events, deliver sports reports and model active 
citizenship. They help to take responsibility for their peers’ wellbeing in the boarding house. Other 
pupils engage in community action placements in local schools and care homes. They lead outreach 
activities and participate in programmes such as The Duke of Edinburgh’s Award scheme (DofE). As a 
result, pupils develop leadership, empathy and social awareness. As pupils leave, leaders encourage 
them to accept ‘the Charge’ to give back to society, emphasising a commitment to a long-term 
contribution to society.

The extent to which the school meets Standards relating to pupils’ social and economic 
education and contribution to society

43. All the relevant Standards are met.
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Safeguarding
44. Leaders ensure effective management of safeguarding arrangements in line with current statutory 

guidance. The governor with responsibility for the oversight of safeguarding regularly reviews the 
school’s safeguarding procedures. Regular reports to the full governing body, including a 
comprehensive annual review of safeguarding, ensure that governors fulfil their safeguarding 
responsibilities as required.

45. Leaders are mindful that the diverse range of pupils’ backgrounds brings additional potential 
pastoral needs and challenges. They are alert to the possibility of historic trauma or adverse 
childhood experiences. Robust support systems ensure that pupils’ safeguarding is paramount. 
Leaders embed their knowledge of contextual safeguarding in their decision-making and in their 
communication with colleagues and other professionals. This creates a secure culture of 
safeguarding that permeates the school. Pupils feel safe and well supported.

46. Well-trained leaders with safeguarding responsibilities ensure that all members of staff receive 
suitable training, including at induction. Leaders provide staff with regular updates about 
safeguarding issues. This means that they know how to respond to any concerns about pupils’ 
wellbeing. Safeguarding arrangements in the boarding houses are effective and well understood by 
staff and pupils. Clear procedures, appropriate supervision and strong pastoral relationships help to 
ensure that boarders feel safe, supported and confident to raise any concerns. 

47. Leaders with responsibility for safeguarding respond effectively whenever safeguarding concerns 
arise. They maintain suitable safeguarding records. Leaders liaise effectively with external agencies, 
including the local authority. They respond promptly to any allegations or concerns about adults 
working at the school. 

48. The school teaches pupils how to stay safe, including online. Online safety is embedded throughout 
the curriculum and taught, in particular, in ‘learning for life’ and PSHE lessons. The school’s internet 
filtering and monitoring systems block harmful content. Leaders monitor online activity effectively. 

49. Following a robust external audit of systems, leaders ensure that an effective recruitment process is 
in place. This now ensures that all required pre-employment safeguarding checks on staff, 
volunteers and governors are completed before employment begins. The school’s single central 
record (SCR) of appointments is accurately maintained and checked by governors. Well-maintained 
staff files contain the information required by current statutory guidance. Leaders and governors are 
trained in safer recruitment and regularly review safeguarding processes and policies. These are 
amended to reflect contextual risk or changes to statutory guidance.

The extent to which the school meets Standards relating to safeguarding

50. All the relevant Standards are met.
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School details
School Christ’s Hospital School

Department for Education number 938/6011

Registered charity number 1120090

Address Christ’s Hospital School
Horsham
West Sussex
RH13 0LJ

Phone number 01403 211293

Email address school-office@christs-hospital.org.uk

Website www.christs-hospital.org.uk

Proprietor Christ’s Hospital

Chair Mrs Miriam McKay

Headteacher Mr Matthew Judd

Age range 11 to 19

Number of pupils 826

Number of boarding pupils 765

Date of previous inspection 19 to 20 April 2023
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Information about the school
51. Christ’s Hospital School is a co-educational day and boarding school, founded in London in 1552 and 

situated in West Sussex since 1902. The school is an independent school charity governed by its 
trustees.

52. Boarders are accommodated in one of eighteen centrally located boarding houses; two of these, for 
pupils in their final year, are co-educational.

53. The school has identified 85 pupils as having special educational needs and/or disabilities. Three 
pupils in the school have an education, health and care plan.

54. The school has identified English as an additional language for 122 pupils.

55. The school states its aims are to provide a distinctive, transformative and nurturing education that 
inspires excellence, advances inclusion, develops spiritual awareness and expands opportunity. In 
this way, the school hopes that young people from all backgrounds are empowered to contribute 
with confidence to society.
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Inspection details
Inspection dates 28 to 30 April 2026

56. A team of nine inspectors visited the school for two and a half days. 

57. Inspection activities included:

 observation of lessons, some in conjunction with school leaders

 observation of registration periods and assemblies

 observation of a sample of extra-curricular activities that occurred during the inspection

 discussions with the chair and other governors

 discussions with the headteacher, school leaders, managers and other members of staff

 discussions with pupils

 visits to the learning support area and facilities for physical education

 visits to boarding houses accompanied by pupils and staff

 scrutiny of samples of pupils’ work

 scrutiny of a range of policies, documentation and records provided by the school.

58. The inspection team considered the views of pupils, members of staff and parents who responded 
to ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

 The Department for Education is the regulator for independent schools in England.

 ISI is approved by the Secretary of State for Education to inspect independent schools in England, 
which are members of associations in membership of the Independent Schools Council.

 ISI inspections report to the Department for Education on the extent to which the statutory 
Independent School Standards, the EYFS statutory framework requirements, the National 
Minimum Standards for boarding schools and any other relevant standards are met. 

 For more information, please visit www.isi.net.

Independent Schools Inspectorate

CAP House, 9-12 Long Lane, London, EC1A 9HA 

For more information, please visit isi.net




