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Summary of inspection findings

1.

Leaders have a clear understanding of pupils’ academic and pastoral needs and of the provision in
place to meet them. They actively promote the school’s aims to provide every pupil with an
individually tailored education that meets their needs and provides them with opportunities to
learn. Leaders consider the views and opinions of pupils, staff and parents to ensure that provision
for pupils supports their academic progress. Governors are well informed and maintain effective
oversight of leaders’ work. They communicate closely with leaders to ensure policies and procedures
are implemented effectively. At the start of the inspection, not all historical inspection reports were
available to parents on the school website. This was rectified during the inspection.

Leaders implement a highly effective programme that provides pupils with individual support and
bespoke opportunities to develop high-level learning skills and attributes. As a result of the
programme, pupils acquire high levels of confidence and self-knowledge. They are ambitious in their
aspirations and achieve high levels of success as a result. This is a significant strength of the school.

Leaders maintain a curriculum that is extremely well structured to support pupils’ academic and
personal development. They foster pupils’ intellectual curiosity through the promotion of ambitious
learning aspirations, known as ‘Wonder, Inspire, Discover’ (WID) and ‘Create, Innovate, Aspire’ (CIA).
Subject leaders have rigorous oversight of their subject areas and implement the curriculum
effectively. Teachers’ focused planning meets the individual needs of the pupils in their classes.
Teaching is skilfully adapted according to pupils’ individual ages and prior attainment. Pupils are
highly motivated to achieve and understand how they can improve their work further, making good
progress as a result.

Staff in the early years create an environment in which children make good progress through
engagement in well-planned, self-directed and adult-led activities. Teachers set children ambitious
targets so that they often exceed the expected standards at the end of Reception. Children are well
prepared for the start of Year 1.

Leaders put in place an appropriate programme for teaching personal, social, health and economic
education (PSHE), which incorporates suitable relationships and sex education (RSE). This is
communicated effectively to parents to ensure their understanding of the curriculum taught and to
provide opportunities to ask questions and share their views.

Leaders ensure that arrangements for health and safety and fire safety are managed effectively and
that the premises are well maintained. Suitably qualified medical staff are available to support pupils
who are injured or unwell. At the start of the inspection, some drinking water taps were not
identified as required. This was rectified during the inspection.

Leaders encourage pupils to develop a clear understanding of, and respect for, differences between
groups of people. Pupils actively support those around them in school and in their local community.
Leaders provide a varied range of opportunities for pupils to develop a clear understanding of
finance and economics.

Leaders implement suitable policies to promote pupils’ safeguarding. They respond promptly to any
concerns and liaise with external agencies as required. Staff understand their responsibilities and
recognise that safeguarding is everyone’s responsibility. Leaders have a secure knowledge of safer
recruitment requirements. However, they have not consistently confirmed that prohibition from
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management checks have been completed when these checks have been undertaken by external
bodies. These checks were confirmed as having been completed during the inspection.
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The extent to which the school meets the Standards

e Standards relating to leadership and management, and governance are met.

e Standards relating to the quality of education, training and recreation are met.

e Standards relating to pupils’ physical and mental health and emotional wellbeing are met.

e Standards relating to pupils’ social and economic education and contribution to society are met.
e Standards relating to safeguarding are met.

Recommended next steps

Leaders should:

e ensure that all previous inspection reports are made available to parents

e ensure that drinking water taps are suitably labelled throughout the school so that they can be easily
identified by the pupils

e ensure that they have the assurances they need that a prohibition from management check is
carried out on all leaders before they take up their appointments.
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Section 1: Leadership and management, and governance

9.

10.

11.

12.

13.

14.

15.

16.

17.

Leaders consistently promote the school’s aims and ethos through their policies and practices. They
exercise clarity and vision in their leadership as a result of a secure and strategic approach to self-
evaluation and development planning. Leaders are ambitious in their plans for the school to ensure
that pupils benefit from enhanced learning opportunities.

Leaders work closely with governors to prioritise pupils” wellbeing. They ensure that policies and
procedures reflect statutory guidance. Staff and pupils understand policies and their responsibilities
well and take an effective part in the implementation of school procedures.

Governors collaborate effectively with leaders in monitoring the school’s performance, planning for
future developments and ensuring that the Standards are met. They liaise regularly with leaders to
discuss the quality of the school’s provision and its impact on pupils’ outcomes. Governors make
regular visits to the school to monitor the implementation of policies and procedures, so as to assure
themselves that leaders fulfil their responsibilities effectively and consistently.

Leaders take a strategic approach to school development, underpinned by a clear and detailed
evaluation process. Leaders are responsive and reflective, seeking the views of pupils, staff and
parents when initiating change. They evaluate provision effectively to identify aspects for
improvement and monitor the implementation of a detailed development plan. Leaders are
ambitious to improve the learning environment for pupils. Learning spaces are routinely enhanced
for pupils’ benefit. For instance, the recently built Early Years and pre-prep building provides
increased opportunities for pupils to develop their academic and physical abilities.

Leaders embed highly effective curriculums throughout the school that promote their aims to
encourage inspiration, discovery and innovation. Strategies such as ‘finding the brilliance’ in each
pupil are closely linked to the curriculum so that pupils identify their personal attributes and use
these to enhance their progress and attainment. Pupils respond positively to these high expectations
so that they are engaged in their learning and actively seek out opportunities to extend their skills
and knowledge.

In the early years, leaders have a clear overview of provision to ensure it provides a well-structured
learning environment that meets children’s needs. Teachers and key workers know children well.
They make effective use of their detailed knowledge of children’s interests, skills and ambitions to
promote children’s academic, social and emotional development.

Leaders make information about the school and its policies available on the school’s website. They
inform parents about school events through regular communication via parent forums, emails and
newsletters. Leaders have not consistently maintained previous inspection reports on the school’s
website. This omission was rectified during the inspection.

Leaders maintain close and productive links with external agencies such as the local authority. The
school correctly informs the local authority when pupils join or leave the school at non-standard
times. Where pupils with an education and health care (EHC) plan receive funding from the local
authority, information is shared as required.

A suitable complaints procedure sets out a clear three-stage process. Leaders follow this carefully
and ensure that any complaints raised are dealt with appropriately and in a timely manner.
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18. Leaders take a thorough approach to risk management. They carefully consider any consequences of
planned changes, including those that may not be intended. Suitable risk assessments are in place
for the school site, off-site trips and residential visits. Leaders provide systematic oversight of risk
assessments and check that, when appropriate, staff take account of pupils’ individual needs.
Governors maintain a comprehensive programme to monitor the management of risk. They support
leaders in taking specific steps to mitigate risk, such as through the installation of an enhanced
lockdown communication system.

19. The school meets the requirements set out in the Equality Act 2010, including through the
implementation of a suitable accessibility plan. This sets out the means by which leaders enable
pupils, staff and visitors to access the school’s site and curriculum fully.

The extent to which the school meets Standards relating to leadership and
management, and governance

20. All the relevant Standards are met.
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Section 2: Quality of education, training and recreation

21.

22.

23.

24,

25.

26.

27.

28.

Leaders have a deep-rooted and long-term commitment to ensuring that all pupils benefit from a
well-organised and highly effective curriculum that goes above and beyond statutory requirements.
Teachers make effective use of detailed planning and schemes of work in all subjects throughout the
broad and balanced curriculum. Pupils are well motivated, taking responsibility for their learning and
pride in their work. As a result, they attain at levels which exceed expectations for their ages.

Leaders implement the Personalised Achievement Learning (PAL) framework, a bespoke facility for
all pupils that provides individually tailored opportunities for pupils to develop core, extension and
lifelong learning skills. Leaders continually monitor and develop the framework, enhancing and
improving provision through investment in staffing, resources and facilities.

Leaders allocate PAL tutors to each pupil from Year 2 upwards, who provide academic and
emotional support in weekly sessions that are closely tailored to individual needs. Pupils are
aspirational in their approach to learning in response to the individualised and focused teaching they
receive. As a result of the personalised learning opportunities provided, pupils’ progress is
demonstrably greater than might otherwise be expected. As a result, pupils are highly successful in
gaining places at academically selective senior schools.

Leaders promote learning aspirations of ‘Wonder, Inspire, Discover’ (WID) in the younger years and
‘Create, Innovate, Inspire’ (CIA) for older pupils. They provide training for staff and monitor teaching
and learning thoroughly to ensure that these attributes are fostered in well-planned lessons that are
adapted to meet pupils’ different needs. Teachers make effective use of a wide range of facilities to
enhance pupils’ learning opportunities and achievements.

Teachers demonstrate good subject knowledge and understanding. They provide effective challenge
and support so that pupils typically achieve academic levels above the expected standards for their
ages in literacy and numeracy. Teachers’ enthusiasm for their subjects and their clear understanding
of pupils’ individual needs support pupils’ independent thinking, intellectual curiosity and interest in
their work. Teachers provide effective verbal feedback to pupils during lessons and through written
comments on their work. As a result, pupils identify gaps in their own learning and make good
progress.

Pupils develop their creative and aesthetic skills through varied activities in well-taught art and
music lessons. Specialist teachers use their knowledge effectively so that pupils acquire high levels of
competence in modern languages such as Mandarin and French. Pupils learn to plan experiments
and analyse their results through the challenging tasks set in science lessons. They extend their
technical understanding through activities that enable them to put their learning into practice, such
as using electronic devices to create a space-themed film.

Leaders provide an extensive extra-curricular programme in languages, creative and aesthetic areas.
Activities such as street dance, drama, golf and cookery enable pupils to extend their knowledge and
skills, further developing their learning.

Staff in the early years plan well-structured lessons that encourage wonder, inspiration and
discovery, enabling children to meet their early learning goals with confidence. Staff help children to
broaden and extend their vocabulary, including through role-play activities, such as discussing
different ice-cream recipes. They support children in developing fine motor skills alongside their
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29.

30.

31.

32.

numerical understanding, such as when attaching and counting legs on spider bodies. Leaders
ensure consistency in assessing children’s work through regular monitoring, maintaining a coherent
approach across all areas of learning. Staff assess children’s progress throughout the day, adapting
activities and providing immediate feedback to each child in lessons. They use assessment data well
to plan activities that extend children’s learning opportunities. As a result, children in the early years
make good progress.

Leaders have developed a highly effective assessment framework to analyse and evaluate pupils’
progress. Regular assessments allow leaders to monitor and track pupils’ attainment against
individual starting points, identify gaps in learning and provide targeted support. Teachers make
effective use of specific, detailed and individualised tracking data that provides a unique
understanding of each pupil. They use this to plan individual and group PAL sessions and lessons that
meet pupils’ individual needs and build on prior attainment.

Leaders identify the needs of pupils who have special educational needs and/or disabilities (SEND)
and plan strategies to support their learning through the use of supportive resources, such as
elasticated chair bands. Teachers draw up individual plans and monitor their implementation to
ensure that pupils’ specific needs are consistently met. Teachers adapt lessons to meet pupils’
individual needs, ensuring that pupils who have SEND make good progress. Pupils benefit from the
effective deployment of additional staff who support them in lessons, and from the use of strategies
such as movement breaks. Pupils who have education and health care plans (EHC plans) are set
meaningful targets, developed alongside advice from external agencies.

Leaders identify pupils who speak English as an additional language (EAL) when they start at the
school and ensure that planning and teaching take their individual needs into account. Teachers
support pupils through the use of strategies such as adapting written and verbal instructions and
providing focused support during tasks. Leaders ensure that regular opportunities are in place for
teachers to share best practice to support pupils who speak EAL, so that they make good progress.

Parents are kept informed of their child’s progress and the ways in which they can support their
learning through parents’ evenings, written reports and informal meetings.

The extent to which the school meets Standards relating to the quality of education,
training and recreation

33.

All the relevant Standards are met.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

34.Leaders implement an effective PSHE curriculum that enables pupils to develop an understanding
and awareness of mutual trust and respect for others. The PAL framework provides highly effective
support for pupils in developing deep self-awareness, self-esteem and confidence. Tutors have an in-
depth knowledge and understanding of individuals and support pupils in recognising and celebrating
their personal attributes. They support pupils’ mental health and emotional wellbeing directly when
issues are identified, including during examination times. The school takes part in Mental Health
Week, during which pupils benefit from workshops led by external agencies that encourage
discussion and debate around key issues, thus deepening understanding.

35.Teachers plan ‘learning for life’ lessons that allow pupils time to explore spiritual and moral
understanding through mindfulness and yoga activities. Pupils benefit from the positive relationships
they maintain with their teachers, which allow them to discuss sensitive topics confidently and to
develop mature levels of self-knowledge and awareness.

36. Pupils develop their physical skills and competencies well through engagement in an effective
physical education (PE) and games curriculum. The PE and games programme provides opportunities
to develop sporting skills and knowledge through football, hockey and cricket. Children in the early
years extend their physical development and agility in PE lessons, ‘wake and shake’ time and
swimming lessons. Staff make effective use of resources both inside the classroom and outdoors to
plan activities that enable children to develop their physical and gross motor skills. Pupils develop an
appreciation of what they need to eat to maintain a healthy lifestyle and are supported in doing so
through the provision of wholesome and nutritious snacks and lunches in school.

37.Pupils receive age-appropriate relationships and sex education (RSE) through PSHE and science
lessons. Teachers help pupils to develop their understanding of positive relationships through
discussion and debate about topics such as ‘leading, co-ordinating and co-operating with others’.
Leaders provide opportunities for older pupils to submit anonymous questions they would like
answered in their sessions. Parents are regularly consulted regarding RSE curriculum content and
have the opportunity to withdraw their child from specified elements, should they wish to do so.

38.Staff in the early years help children to understand that being different and unique is something to
celebrate through stories and activities that foster children’s understanding of cultural diversity.
They plan PSHE and mindfulness activities that help children to consider how they treat others.
Children learn to behave considerately towards others, responding positively to praise in lessons and
assemblies. Older pupils develop a clear appreciation and acceptance of differences through
discussion and debate. Pupils gain an appreciation and acceptance of people from different
backgrounds and faiths through a broad assembly programme and religious education lessons.

39. Leaders draw up and implement a behaviour policy that motivates pupils to conduct themselves
appropriately and behave well. Adults throughout the school reinforce positive expectations in PSHE
lessons, assemblies and during personal tutor times. Teachers follow a clear sanctions policy in the
event of any poor behaviour, which occurs rarely.
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40.

41.

42.

43.

44,

45.

11

Leaders have put in place a well-defined anti-bullying policy that is implemented effectively across
the school. Bullying behaviours occur rarely and are dealt with quickly and effectively when they
arise. Staff work closely with pupils if they have been bullied and provide support and guidance to
perpetrators.

Leaders maintain policies and procedures that pay suitable regard to relevant health and safety
legislation. They ensure that all fire safety checks are in line with current guidance. Regular fire drills
ensure that all pupils are aware of safe evacuation procedures.

Leaders implement a systematic programme of checks so that the school buildings and facilities
promote a safe physical environment. They are diligent in identifying any issues and in taking swift
action in response. Leaders have not ensured that drinking water taps are consistently identified
throughout the school. This was remedied during the inspection.

First aid is administered in an appropriate manner, including the recording and dispensing of
medicines. Leaders ensure that suitable numbers of staff trained in paediatric first aid are available
throughout the school day to attend to children in the early years.

Staff are properly deployed to ensure that pupils are kept safe around the school site. Pupils are
safely and appropriately supervised throughout the day. Staff in the early years supervise children
when they are eating and are mindful of potential choking risks.

Leaders maintain a suitable record of admissions. Pupils’ daily attendance is recorded and monitored
effectively by staff. Leaders analyse attendance data and use this to track patterns and trends. They
take appropriate action where the attendance levels of individual pupils are of concern.

The extent to which the school meets Standards relating to pupils’ physical and mental
health and emotional wellbeing

46.

All the relevant Standards are met.
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Section 4: Pupils’ social and economic education and contribution
to society

47.Leaders encourage pupils to be curious about the world around them, to reflect on their own
experiences and to appreciate the views and beliefs of others. Leaders draw up a ‘lifelong learning’
curriculum that is designed to prepare pupils for living in British society. Pupils learn about the
opportunities and responsibilities open to them through lessons on British values and opportunities
to demonstrate them in practice.

48. Pupils are encouraged to listen to others’ points of view and opinions and to engage in collaborative
learning in PAL tutor sessions and PSHE lessons. This helps them to develop mutual respect and an
understanding of how they can contribute to society. Leaders help pupils to gain an understanding
of, and respect for, other cultures and cultural traditions through the curriculum and activities such
as workshops on African drumming and Indian dance.

49, Staff in the early years foster children’s understanding of money by providing role-play areas set up
as shops, in which real money is used to buy items such as ice-cream. Older pupils develop an
understanding of financial topics such as interest rates, bank account options and the impact of
spending money without permission in well-planned PSHE lessons. Pupils apply and extend their
economic understanding when undertaking activities such as planning an expedition to Mount
Everest.

50. Pupils in Year 6 develop an awareness of responsibility and social understanding through
undertaking leadership roles. Leaders enable pupils to contribute to the smooth running of the
school as prefects, house and sports captains, library monitors and technical assistants in
assemblies. Pupils of all ages work together to identify ways to improve the school through the
school council. The Young Aberdour Challenge programme provides opportunities for younger pupils
to develop independence and personal skills through physical, organisational and achievement
challenges.

51.Leaders enable pupils to contribute meaningfully to their local community through donating gifts to
local charities. In this way, pupils develop a deeper understanding of how they can help others and
make an impact on the lives of those living locally. Children in the early years form an understanding
of the importance of supporting others in the community when baking cakes for a local residential
care home. House captains propose which charities their house might support during the year, with
the final choice determined by a vote. Pupils in Year 4 put their learning into practice through the £5
Challenge when creating business plans before making items to sell and raise money for charity.

52.Pupils learn about the importance of having respect for all people through an understanding of how
people view things differently and the challenges they may face. Pupils can distinguish between right
and wrong and show respect for civil laws through committing to uphold their class behaviour
charters. Leaders provide meaningful opportunities for pupils to further their understanding of
democracy by voting for house captains and school council representatives. Teachers help older
pupils to deepen their knowledge through discussion of different forms of government. Pupils
explain the principles of dictatorships accurately, understanding their impact on individual liberty.

53. Pupils are well prepared for the next steps in their education. Leaders ensure that Year 6 pupils are
well prepared for senior school entrance through involvement in mock entrance examinations and
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practice interviews. Pupils learn how to conduct themselves in interview situations in preparation
for future job interviews and life after school.

54. Leaders help pupils to consider their future options from an early age. Staff in the early years take
close account of children’s interests when inviting parents, such as a pilot and a chef, to speak about
their professions. Children are supported by staff in inviting into school people who help them, such
as a dentist, fireman, policeman, school cook and school nurse. In the older years, leaders set up
‘aspiration days’, when parents talk to pupils about their own careers and provide opportunities for
pupils to begin to understand the range of career opportunities open to them.

The extent to which the school meets Standards relating to pupils’ social and economic
education and contribution to society

55. All the relevant Standards are met.
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Safeguarding

56.

57.

58.

59.

60.

61.

62.

63.

Leaders ensure a clear safeguarding policy is in place that is in line with current statutory guidance.
They respond immediately to safeguarding concerns and foster a culture of safeguarding in which
staff understand their shared responsibilities.

Leaders follow a thorough process for the appointment of teaching and non-teaching staff. The
required checks are completed before individuals are allowed to start work and are detailed
accurately on the school’s single central record of appointments (SCR). Leaders have not always
gained assurances that prohibition from management checks undertaken by external bodies on
behalf of the school have been completed prior to senior leaders taking on their roles. The necessary
confirmation was obtained during the inspection, and accurate details entered onto the SCR.

Governors maintain frequent and regular contact with leaders. They undertake detailed scrutiny of
safeguarding procedures to ensure the consistent application of regulations. Leaders provide
governors with termly safeguarding audits and reports, detailing necessary actions. Governors
undertake an annual review of the safeguarding policy in line with regulatory guidance.

Leaders with designated safeguarding responsibilities ensure that staff receive suitable training at
induction and through regular subsequent safeguarding training. As a result, staff are confident
about the procedures to follow should a safeguarding concern arise.

Staff have a clear understanding of leaders’ expectations of their professional behaviour. They
report concerns about the conduct of adults in the school promptly. Leaders record and act upon
such concerns appropriately and, when required, in consultation with external agencies.

Senior safeguarding leaders have comprehensive oversight of all safeguarding matters across the
school, including in the early years. They act in a timely manner and report pupils of concern to
external agencies when necessary. Leaders understand and apply thresholds for referring any
concerns about pupils. They keep accurate and confidential records, noting actions taken and the
rationale for decisions.

Leaders have a clear understanding of the potential risks facing pupils outside of their home
environments. Leaders consider these risks and put effective measures in place to mitigate them,
such as recognising the need for an improved communication system to identify any intruder on site.

Pupils develop their understanding of how to keep themselves safe in the physical world and online
through a comprehensive learning programme in computing lessons and activities around Safer
Internet Day. A robust internet filtering and monitoring system is in place. Systems are tested and
weekly reports are scrutinised by the safeguarding team, who take appropriate action when
required. Leaders encourage pupils to speak to a trusted member of staff at any time about any
concerns they might have.

The extent to which the school meets Standards relating to safeguarding

64. All the relevant Standards are met.
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School details

School Aberdour School
Department for Education number 936/6000
Registered charity number 312033

Address Aberdour School

Brighton Road
Burgh Heath

Tadworth

Surrey

KT20 6AJ
Phone number 01737 354119
Email address enquiries@aberdourschool.co.uk
Website www.aberdourschool.co.uk
Proprietor Aberdour School Educational Trust
Chair Mr Donald Davie
Headteacher Mr Phillip Makhouli
Age range 2to 11
Number of pupils 330
Date of previous inspection 28 February to 2 March 2023
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Information about the school

65. Aberdour School is a co-educational day school located in Tadworth, Surrey. The school consists of
the pre-prep for children aged two to six and the prep school for pupils aged six to eleven. The
school is a charitable trust overseen by a board of governors. Since the last inspection, a new
headteacher was appointed in April 2025.

66. There are 78 children in the early years, comprising four Nursery classes and three Reception
classes.

67. The school has identified 41 pupils as having special educational needs and/or disabilities. Five pupils
in the school have an education, health and care plan.

68. The school has identified 58 pupils as speaking English as an additional language.

69. The school states that its aim is to prepare children for life alongside strong academic foundations. It
aims to encourage pupils to think independently, communicate clearly and show empathy for
others.
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Inspection details

Inspection dates 20 to 22 January 2026

70. A team of four inspectors visited the school for two and a half days.
71. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the chair and other governors

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to the learning support area and facilities for physical education

e scrutiny of samples of pupils’ work

e scrutiny of a range of policies, documentation and records provided by the school.

72. The inspection team considered the views of pupils, members of staff and parents who responded to
ISI’s pre-inspection surveys.
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How are association independent schools in England inspected?

e The Department for Education is the regulator for independent schools in England.

e |Slis approved by the Secretary of State for Education to inspect independent schools in England,
which are members of associations in membership of the Independent Schools Council.

e [Slinspections report to the Department for Education on the extent to which the statutory
Independent School Standards, the EYFS statutory framework requirements, the National
Minimum Standards for boarding schools and any other relevant standards are met.

e For more information, please visit www.isi.net.

Independent Schools Inspectorate
CAP House, 9-12 Long Lane, London, EC1A 9HA

For more information, please visit isi.net
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