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PREFACE
This inspection report follows the ISI schedule, which occupies a period of four continuous 
days in the school.  The previous ISI inspection was in June 2010. 

The Independent Schools Inspectorate (ISI) is the body approved by the Secretary of State 
for the purpose of inspecting schools belonging to the Independent Schools Council (ISC) 
Associations and reporting on compliance with the Education (Independent School 
Standards) Regulations 2014.  The range of these Regulations can be viewed on the 
website www.legislation.gov.uk.  Additionally, inspections will consider the school’s 
accessibility plan under Schedule 10 of the Equality Act 2010 and the ban on corporal 
punishment introduced by the School Standards and Framework Act 1998.

The inspection was also carried out under the arrangements of the ISC Associations for the 
maintenance and improvement of the quality of their membership.

ISI is also approved to inspect the Early Years Foundation Stage (EYFS), which was 
introduced in September 2008 and applies to all children in England from birth to 31 August 
following their fifth birthday.  This report evaluates the extent to which the setting fulfils the 
requirements of the Early Years Foundation Stage Statutory Framework published by the 
Department for Education (DfE) and follows the requirements of the Childcare Act 2006 as 
subsequently amended.

The inspection of the school is from an educational perspective and provides limited 
inspection of other aspects, although inspectors comment on any significant hazards or 
problems they encounter which have an adverse impact on children.  The inspection does 
not include:

(i) an exhaustive health and safety audit
(ii) an in-depth examination of the structural condition of the school, its services 

or other physical features
(iii) an investigation of the financial viability of the school or its accounting 

procedures
(iv) an in-depth investigation of the school’s compliance with employment law.

Inspectors may be aware of individual safeguarding concerns, allegations and complaints 
as part of the inspection process.  Such matters will not usually be referred to in the 
published report but will have been considered by the team in reaching their judgements.

Both Ofsted and ISI inspect and report on the Independent School Standards Regulations.  
However, they apply different frameworks and have different criteria for judging school 
quality that are suited to the different types of schools they inspect.  Both use a four point 
scale when making judgements of quality but, whilst the ISI terminology reflects quality 
judgements that are at least equivalent to those used by Ofsted, they also reflect the 
differences in approach.  ISI reports do not provide a single overarching judgement for the 
school but instead give a clear judgement on each aspect of the school’s work at the 
beginning of each section.  These headline statements must include one of the ISI 
descriptors ‘excellent’, ‘good’, ‘sound’ or ‘unsatisfactory’, and where Achievement is 
‘exceptional’ that term may be used for the top grade.  Elsewhere in the report, 
inspectors may use a range of different adjectives to make judgements.  For EYFS 
registered provision (for pupils aged under three), reports are required to use the 
same terminology (‘outstanding’, ‘good’, ‘requires improvement’ and ‘inadequate’) as 
Ofsted reports.

http://www.legislation.gov.uk
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and examined 
samples of pupils’ work.  They held discussions with senior members of staff and with the 
chair of governors and representative governors, observed a sample of the extra-curricular 
activities that occurred during the inspection period and attended registration sessions and 
assemblies.  The responses of parents and pupils to pre-inspection questionnaires were 
analysed, and the inspectors examined regulatory documentation made available by the 
school.

Inspectors

Mrs Pat Preedy Reporting Inspector
Mrs Annabelle Hancock Assistant Reporting Inspector 
Mr Adrian Boyer Team Inspector (Junior School Head, HMC and 

SHMIS school)
Mr Larry Fairclough Team Inspector (Former Head, IAPS school)
Mrs Jane Merriman Team Inspector (Head, IAPS school)
Mrs Susan Rix Co-ordinating Inspector for Early Years
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1. THE CHARACTERISTICS OF THE SCHOOL
1.1 The Elms is the Nursery and Junior School to Trent College.  It opened in 1999 and 

is located on the same campus as the college, in Long Eaton on the outskirts of 
Nottingham.  Since the previous inspection, the school has extended its registration 
for nursery children, and now caters for day pupils from birth to the age of 11 years.  
The school is part of the Trent College charitable trust, overseen by a single board of 
governors.

1.2 The original extended building, known as the Lower Elms, provides teaching rooms 
from Reception to Year 3 and the David Wigglesworth Hall, which is used for 
gymnastics and assemblies.  A separate building known as Upper Elms is used for 
pupils in Years 4 to 6 and for teaching information and communication technology 
(ICT) and modern foreign languages.  There is a dedicated music school, rooms for 
learning support, a science lab and specialist rooms for teaching design technology 
(DT) and art.  Adjacent to the Lower Elms is the Pre-School and Nursery, which 
provides places for up to 60 children.

1.3 Pupils are drawn from professional families from the local Long Eaton community 
and surrounding area.  The school currently has 371 pupils on roll with 265 pupils in 
Years 1 to 6.  The Early Years Foundation Stage (EYFS) has 96 children, of whom 
67 attend part-time.  A pupil is offered a place if it is considered that he or she is 
likely to benefit from being educated at the school.  Interviews, reports from previous 
schools and entrance tests from Year 3 are taken into consideration as part of the 
admissions process.

1.4 Pupils are not entered for National Curriculum tests, but instead take standardised 
tests in English, reading and mathematics from Year 1.  The ability of pupils is tested 
in Years 4 and 5 using quantitative, verbal, non-verbal and spatial standardised 
tests.  Results in these tests indicate that the ability profile of the school is wide, but 
overall is above average, with most pupils having an ability that is at least above 
average.  Fifty-seven pupils have been identified as having special educational 
needs and/or disabilities (SEND), including two pupils who have statements or 
educational, health and care plans.  One pupil has been identified as needing 
support for English as an additional language (EAL).

1.5 The school aims to create a culture of high achievement by providing a safe and 
stimulating environment that encourages endeavour, achievement and enjoyment 
amongst pupils and staff.  Staff seek to meet the needs of each individual within a 
strong and cohesive community based on family and Christian values.  Preparing 
pupils for transfer to Trent College and providing them with the necessary skills for 
the world beyond is a strong underpinning aim, combined with sustaining the future 
development and ambitions of Trent College and The Elms.

1.6 National Curriculum (NC) nomenclature is used throughout this report to refer to   
year groups in the school.
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2. THE SUCCESS OF THE SCHOOL

2.(a) Main findings

2.1 The school aims to create a culture of high achievement by providing a safe and 
stimulating environment that encourages endeavour, achievement and enjoyment 
amongst pupils and staff.  Pupils of all abilities and in all year groups, including the 
EYFS, thrive in a positive, inclusive atmosphere where there is a clear focus on 
teaching and learning with high expectations.  Achievement is excellent.  Pupils’ 
knowledge, understanding and skills in both curricular and extra-curricular activities 
are of a high order.  By Year 6, attainment for all pupils, including the able, gifted 
and talented and those with SEND and EAL, is excellent in relation to national age-
related expectations.  The excellent curriculum is well-balanced, encompassing a 
wide range of subjects.  Recommendations from the previous inspection to 
incorporate greater links with the local community, introduce further creativity 
through DT and art, and the use of ICT across the curriculum have been fully 
addressed.  Excellent teaching is a strength throughout the school, enabling all 
pupils to make excellent progress.  Teachers set high standards for the presentation 
of work, with most following the school’s comprehensive marking policy.  The school 
has developed an excellent framework for assessment incorporating a 
comprehensive range of standardised tests, combined with teacher assessment.  
Tracking of pupils’ progress and attainment is outstanding, combined with individual 
and group intervention to address any particular needs.  

2.2 The personal development of the pupils is excellent.  The school is highly successful 
in achieving its aim of fostering a genuine feeling of school community based on 
family and Christian values.  Pupils are exceptionally supportive of one another, 
eagerly assuming positions of responsibility.  They demonstrate a deep 
understanding of moral and ethical issues, sensitively considering how to help others 
including supporting a range of charities.  Excellent pastoral care is underpinned by 
excellent relationships between pupils and staff based on a high level of mutual trust 
and respect.  Welfare, health and safety are good.  There is a regular process of 
self-evaluation which reviews the school’s arrangements and policies including 
regulatory policies that apply to both The Elms and Trent College.  These were 
revised during the inspection to take into account recent updated requirements and 
the specific needs of the EYFS.  Staff files contain all the required details and 
checks are now suitably recorded centrally as required.   

2.3 Governance is good.  Governors have a good insight into the workings of the school.  
Helpful specific support is given to the EYFS, where sustained growth means that 
the leadership structure is evolving to ensure consistency of practice with the rest of 
the school.  Senior leaders, with the support of governors, ensure that high quality 
staff are recruited and that suitable training is in place.  Monitoring of regulatory 
policies and records by governors and leadership has been insufficiently rigorous.   
Leadership and management are good, providing clear and purposeful direction with 
a focus on achieving excellence in teaching and learning.  There is an effective and 
wide-ranging system of performance management which supports all teaching and 
support staff in their continuing professional development.  The school maintains 
excellent links with parents who feel the staff know their children extremely well.  
There are many opportunities for parents to be involved in school life.
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2.(b) Action points

(i) Compliance with regulatory requirements

2.4 The school meets all the requirements of the Education (Independent School 
Standards) Regulations 2014.

(ii) Recommendations for further improvement

1. Ensure that policies, procedures and records are monitored regularly to ensure 
that they meet the most recent requirements, and reflect properly the needs of 
each stage, including the EYFS. 

2. Strengthen the leadership structure in order to meet the needs of an 
expanding EYFS.
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3. THE QUALITY OF ACADEMIC AND OTHER ACHIEVEMENTS

3.(a) The quality of the pupils’ achievements and learning

3.1 The quality of the pupils’ achievement and learning is excellent. 

3.2 Pupils are extremely well educated within a high achievement culture, firmly 
established in accordance with the school’s aims.  Pupils of all abilities thrive in a 
positive, inclusive atmosphere where there is a clear focus on teaching and learning 
with high expectations of the best possible outcomes for all.  The majority of pupils 
successfully pass entrance examinations with many transferring to Trent College.  A 
higher proportion of pupils gain scholarships than at the time of the previous 
inspection. 

3.3 Pupils’ knowledge, understanding and skills in both curricular and extra-curricular 
activities are of a high order.  At all stages pupils are highly articulate.  Even very 
young pupils are able to argue logically and make well-informed choices.  They use 
previous knowledge in order to progress in a new project, and can apply skills 
across different curriculum areas.  Throughout the school and across the curriculum, 
pupils display strong literacy skills.  For example, in a Year 2 English lesson pupils 
used their extensive vocabulary to enhance their descriptive writing, while pupils in 
Year 4 listened to each other’s ideas and incorporated them into an agreed outcome 
when researching information on life in ancient Egypt.  Pupils make excellent use of 
the new library facilities.  They are developing effective information and research 
skills in the weekly timetabled library lessons, as well as through reinforcement in 
English lessons and homework.  Pupils enjoy mathematics; they show a strong 
grasp of mathematical concepts and apply these effectively, especially when 
problem solving.  Pupils’ ICT skills are well developed during specialist ICT lessons, 
combined with increasing opportunities in other subjects to develop these skills 
further.  During an ICT lesson, Year 5 pupils demonstrated excellent keyboard skills, 
an impressive ability to manipulate software along with a high enjoyment factor and 
mature understanding of internet safety.  Pupils’ work very well both independently 
and collaboratively with application and, where appropriate, creativity.  They show 
great pride in their work, which is exceptionally well presented in attractive books 
and folders.  

3.4 The majority of pupils take individual music lessons and are successful in passing 
examinations, a large number gaining merits or distinctions.  There is an excellent 
school choir.  Games and physical education (PE) skills are highly developed in a 
variety of sports from swimming to hockey and all pupils are proud to represent the 
school during their time there.  Pupils regularly achieve success in chess 
tournaments.  Many individual achievements are also celebrated such as a pupil 
winning second place in a national association art competition, and another being 
chosen as the voice for a junior audio guide at a national museum.

3.5 Pupils’ attainment cannot be measured in relation to average performance against 
national tests but, on the evidence available, it is judged to be excellent.  A range of 
standardised tests, combined with internal assessments, lesson observations, 
scrutiny of pupils’ work and interviews with pupils indicate that pupils’ make excellent 
and often rapid progress.  By Year 6, attainment for all pupils, including the able, 
gifted and talented and those with SEND and EAL, is excellent in relation to national 
age-related expectations.  Pupils make excellent progress in relation to their starting 
points because they receive excellent specific intervention based upon meticulous 
assessment and tracking.  
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3.6 Pupils’ attitudes to learning are exemplary.  They are exceptionally motivated to 
research and learn, and to achieve their best both academically and personally.

3.(b) The contribution of curricular and extra-curricular provision

3.7 The contribution of curricular and extra-curricular provision is excellent.

3.8 In support of the school’s aims, the curriculum contains the required elements. It is 
based on the National Curriculum, offering an experience of linguistic, mathematical, 
scientific, technological, human and social, physical, together with aesthetic and 
creative education.  It is suitable for the ages and abilities of the pupils and is 
enhanced by an excellent range of extra-curricular activities.  Greater opportunities 
in DT, art and design and in ICT have been fully implemented following 
recommendations from the previous inspection, as have improved links with the 
local community.

3.9 The curriculum is greatly enhanced by the provision of subjects taught by specialist 
teachers including art, DT, ICT, music, modern foreign languages, dance, drama, 
sport and games.  A dedicated computer room, hand-held devices, laptops and 
interactive whiteboards greatly enhance the use of ICT across the curriculum.  The 
school’s personal, social, emotional and economic education programme makes a 
valuable contribution to pupils’ personal development, ensuring that they are well 
prepared for the next stages of their education.  The programme is even-handed in 
its coverage of political matters.

3.10 There are comprehensive schemes of work that support teachers’ detailed and 
thorough planning.  The learning support department liaises closely with teachers, 
parents and the pupils themselves in order to draw-up individual plans that enable 
pupils with SEND and EAL to access the curriculum.  The school’s able, gifted and 
talented programme includes the planning of a wide range of challenging activities, 
extended questioning and the development of higher order thinking skills.  
Curriculum leaders and members of the leadership team monitor the curriculum 
regularly, identifying areas for further development.  

3.11 The curriculum is supplemented by an excellent range of extra-curricular activities 
and links with the local community.  There is an extensive programme of clubs and 
visits, offering all pupils the opportunity to participate in a wide range of activities 
beyond the classroom.  These include sports clubs, swimming, choir, an array of 
musical clubs, gardening, cubs and chess.  Pupils also benefit from links with local 
swimming, hockey and netball clubs.  All junior pupils have the opportunity, at some 
stage, to represent the school in competitive fixtures and to perform music to an 
audience.  Provision for the younger children has increased since the previous 
inspection to include Rainbows (the youngest section of Girl-guiding), play-ball, 
ballet and pony riding.  During interviews, pupils of all ages stated that they 
thoroughly enjoy and appreciate the wide range of opportunities made available to 
them. 

3.12 Carefully planned residential trips, offered to all junior pupils, greatly enrich the 
curriculum.  Pupils learn how to live harmoniously together whilst enjoying a range of 
outdoor and creative activities.  There is also an extensive programme of 
educational visits, including trips to local museums, exhibitions and places of 
interest.  Visitors regularly come into school to talk about specific areas linked to the 
curriculum, for example an author, members of the fire and police services and 
speakers from local charities.  
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3.(c) The contribution of teaching

3.13 The quality of teaching is excellent.

3.14 Teaching is highly effective in promoting pupils’ progress and supports the school’s 
aim of enabling pupils to grow and learn in a supportive and stimulating 
environment.  Dedicated and, in many cases, inspirational teachers with excellent 
subject knowledge plan each lesson carefully to challenge and support pupils of all 
abilities enabling them to give their best efforts at all times.

3.15 There is a consistency in the way lessons are taught so that pupils know what to 
expect.  They come knowing the format but not the content; and are ready to be 
enthused so there are no issues of misbehaviour.  There is always a learning 
intention and a statement of anticipated success criteria, with flexibility to take into 
account changing needs during the lesson.  In a Year 4 DT lesson, excellent open-
ended questioning by the teacher allowed pupils the freedom to use their initiative, 
experiment and to move forward at their own individual pace. 

3.16 Pupils greatly enjoy their lessons and talk positively about their learning 
experiences.  During interviews, pupils stated how interesting they found their 
lessons and how teachers usually made things clear, and always helped them if they 
did not understand.  A great strength of the teaching is collaboration between the 
members of staff.  For example, the English department has worked effectively as a 
team to produce subject-guidance for each year group in order to ensure that the 
curriculum is extensively covered, whilst allowing flexibility to meet the needs and 
interests of individuals and groups.  All teachers carefully plan to ensure that pupils 
receive the best possible educational experience, as exemplified in a Year 6 science 
lesson where pupils were able to identify and control variables when investigating 
the factors which affect shadow size, and in a Year 6 art lesson where pupils were 
able to use colour in the style of pop art.  Time is very well managed including at the 
end of lessons.  Pupils are encouraged to reflect on their learning and their next 
steps including homework where it is set.  

3.17 The school has developed an excellent framework for assessment incorporating a 
comprehensive range of standardised tests, combined with teacher assessment.  
Tracking of pupils’ progress and attainment is outstanding.  Data from standardised 
tests are carefully analysed from the individual to the whole-school level in order to 
provide targeted intervention for both individuals and groups.  The outcomes of 
intervention are carefully monitored and adjusted in order to ensure maximum 
progress for all children, including the able, gifted and talented, those with SEND 
and those identified as having EAL.  Great care is taken to ensure that the 
requirements set out in any education and health care plans are fully met.  Excellent 
liaison between senior leaders, the special educational needs co-ordinator and 
heads of department, combined with departmental progress meetings, enable staff 
to set appropriate and challenging targets for pupils’ as well as for themselves as 
part of performance review.  

3.18 Teachers make excellent use of a range of learning resources.  Interactive 
whiteboards are now used confidently by all teachers throughout the school and, 
since the previous inspection, there is much greater use of ICT generally through all 
appropriate areas of the curriculum.  Pupils, including those in the EYFS, have been 
taught to use electronic tablets as an everyday learning tool.
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3.19 Teachers in all subjects set high standards for the presentation of work.  Most 
teachers follow the school’s excellent marking policy, highlighting where pupils have 
met the learning intentions and what they need to do next, including specific work to 
close any gaps or to correct any misconceptions.  During the pupil interviews they 
stated that they really like the school’s helpful way of marking as it guides them as to 
what to do next.

Over the recent years much staff training has been focused on the school’s best 
practices in teaching and learning.  A great strength of the teaching is the teachers’ 
knowledge of their subject, of their craft and of their pupils.  
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT

4.(a) The spiritual, moral, social and cultural development of the pupils

4.1 The spiritual, moral, social and cultural development of the pupils is excellent.

4.2 The excellent standards identified in the previous inspection have been maintained 
and the school is highly successful in achieving its aim to actively foster a genuine 
feeling of school community based on family and Christian values.  Pupils have an 
excellent standard of all round personal development by the time they leave the 
school. 

4.3 Pupils’ spiritual awareness is excellent.  They develop a broad spiritual knowledge 
and understanding within the Christian ethos of the school as expressed in the 
school creed.  The pupils are able to grow in self-knowledge, in part because of 
regular attendance at assemblies and church services which provide time for deep 
reflection.

4.4 Pupils appreciate the non-material aspects of life as seen in a Year 5 assembly 
presented to parents on unconditional love, and in a Year 6 religious education (RE) 
lesson where they discussed why they are inspired by people in their lives.  They are 
able to reflect in a mature way with regard to different situations and their impact 
upon humanity.  Their self-confidence develops well so that they freely discuss their 
own views and question why things are as they are.

4.5 Pupils have excellent standards of moral development.  Throughout the school they 
develop an excellent understanding of moral issues through discussion and role- 
play.  During a Year 2 RE lesson, pupils were able to share confidently their 
understanding of rules in society when considering how The Torah is used to give 
guidance for living in Judaism.  Pupils have contributed to class and school rules 
and have a well-developed sense of right and wrong.  They are extremely courteous, 
respectful and considerate.  During interviews they expressed their keenness to 
collect rewards for positive behaviour and good work, as well as enthusiastically 
celebrating the achievements and successes of fellow pupils.

4.6 Pupils demonstrate outstanding social awareness.  They willingly take-on positions 
of leadership including being councillors and house captains, enabling them to learn 
the value of being responsible citizens who show respect for and tolerance of 
difference, as well as considering the needs of others.  As a result, they demonstrate 
a respect for other faiths, beliefs and religions.  During lessons, pupils listen to one 
another with respect.  They are open-minded and tolerant of the views of others, 
illustrating their understanding of democracy.  Older pupils demonstrated 
exceptional maturity when discussing the meaning of indoctrination and how it could 
have an impact on freedom of thought.

4.7 A strong sense of community pervades the school and pupils enjoy making their 
voices and views heard through the active school council.  They have an excellent 
awareness of the challenging circumstances in which some people live.  They 
enthusiastically support a range of charities across a wide spectrum of causes.  
Pupils speak movingly about ways in which they can help others including collecting 
food for the homeless.

4.8 Pupils demonstrate an excellent appreciation of their own culture and those of 
others, including an understanding of the principles that underlie British and western 
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society.  Pupil’s knowledge of the public institutions and services of England is 
enhanced by visits to the local council chambers to meet the mayor and a trip to the 
Houses of Parliament in Year 6.  They display an excellent understanding of the 
over-arching character of the law of England, as seen in a Year 6 PSHE lesson 
where pupils explored the consequences of drug-taking.

4.(b) The contribution of arrangements for pastoral care

4.9 The contribution of arrangements for pastoral care is excellent.

4.10 The excellent standards of care, highlighted in the previous inspection, have been 
maintained and further developed, for example through the revised house system.  
The school provides excellent support and guidance, in accordance with its aims.  
Relationships are excellent between pupils and staff, promoting a high level of 
mutual trust and respect.  Teachers know the children extremely well and are fully 
aware of their needs.  Pupils commented during interviews that they are happy and 
know there is someone they can turn to for help and support.  Relationships are 
equally positive amongst the pupils themselves, exemplified by a pupil who was new 
to the school saying how friendly and welcoming other pupils were.

4.11 Pupils throughout the school are encouraged to be healthy, and advice to promote 
healthy eating is provided through the school’s personal, social, health and 
economic education programme.  The quality and range of food in the school dining 
hall is excellent, with choices including vegetarian and salad alternatives.  Pupils 
take regular exercise through weekly PE lessons and extra-curricular activities.  The 
school’s extensive playing fields, all-weather surfaces and the swimming pool 
provide excellent opportunities for pupils to develop their physical skills and a 
healthy life style.

4.12 The school has strong and effective procedures and policies to promote good 
behaviour and guard against bullying and harassment.  Pupils behave extremely 
well and report that bullying is not an issue in school and are confident that staff 
would deal with any such incidents effectively.  Excellent communication systems 
are in place regarding pastoral matters; concerns are carefully recorded and 
appropriate measures are taken to deal with any unacceptable behaviour, taking due 
account of any difficulty or disability.  The school keeps appropriate records of 
behaviour and effectively monitors how its policies and procedures work in practice.

4.13 The school has a comprehensive and effective disability access plan to improve 
educational access for pupils with SEND. 

4.14 The school council, which meets two or three times each term, is very effective in 
providing younger and older pupils with the opportunity to express their ideas and 
concerns.  During interviews, pupils said that they felt they were listened to and 
could use the ‘worry boxes’ in their classrooms to write down any concerns they may 
have.

4.(c) The contribution of arrangements for welfare, health and safety

4.15 The arrangements for welfare, health and safety are good.

4.16 Since the previous inspection, the school has continued to place a high priority on all 
aspects of health and safety.  A governor with particular responsibility for welfare 
and safeguarding liaises with staff in both The Elms and Trent College.  Staff 
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appreciate the considerable amount of time that is given to this area and being able 
to draw upon this expertise.  

4.17 There is a regular process of self-evaluation which reviews the school’s 
arrangements and policies including regulatory policies that apply to both The Elms 
and Trent College.  These were revised during the inspection to take into account 
recent updated requirements and the specific needs of the EYFS.  

4.18 All staff, including those with particular responsibilities, receive appropriate training 
in child protection during induction and at regular intervals.  This enables them to 
have a thorough knowledge of issues that may occur and the procedures to be 
followed should a concern arise.  Links with local agencies are effective.  The 
designated person for safeguarding, located in Trent College, is supported by child 
protection officers located in The Elms.  However, records of meetings between 
designated staff do not always reflect the careful discussions or record in detail 
agreed actions.

4.19 Pre-appointment checks and their recording in a single central register are carried 
out centrally by Trent College staff for both schools.  Recruitment procedures were 
amended during the inspection to bring them into line with recent changes to 
requirements.  Staff files contain the required checks, including enhanced criminal 
record certificates for those in regulated activity.  Administrative amendments were 
made to ensure that details are now suitably recorded centrally as required. 

4.20 Pupils are made aware of how to keep safe through lessons in personal education, 
assemblies and the pastoral care system.  There is a comprehensive e-safety policy 
which includes cyber-bullying and internet safety.  During interviews, pupils referred 
confidently to occasions such as assemblies where they are reminded about what to 
do to be safe and to whom they can go to if they are worried. 

4.21 Thorough measures are taken to reduce the risk from fire and other hazards.  
Evacuation procedures are practised regularly and detailed records kept.  
Comprehensive risk assessments are maintained covering all aspects of school life 
and outside visits. 

4.22 Medical and first aid policies detail appropriate protocols for the administration and 
recording of medicines, and procedures for dealing with accidents, emergencies and 
illness.  During the inspection these were revised to take into account specific 
requirements in the EYFS.  Appropriate numbers of staff are trained in first aid, 
including paediatric first-aid training for EYFS staff.  Staff are well informed with 
regard to individual needs and conditions, and pupils who become ill, including those 
with additional medical needs, are well cared for by qualified staff in the medical 
room.  Parents are informed of any accidents or treatments and appropriate records 
are maintained. 

4.23 Attendance is monitored carefully.  Admission and attendance records are 
accurately maintained and correctly stored.  Thorough checks are made if a pupil is 
absent and the school has not been notified in advance. 
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5. THE EFFECTIVENESS OF GOVERNANCE, LEADERSHIP AND 
MANAGEMENT

5.(a) The quality of governance

5.1 The quality of governance is good.

5.2 There is a joint governing body for The Elms and Trent College.  Governors have 
good oversight of the school’s work providing a valuable blend of experience and 
expertise.  Governors have ensured that all recommendations from the previous 
inspection have been met, and are committed to enabling The Elms to fulfil its aims, 
and to maintaining its excellent educational standards. 

5.3 Governors have a good insight into the workings of the school.  All governors 
contribute to the annual review of safeguarding measures.  They give regular and 
enthusiastic support to the EYFS and several of them attend a variety of school 
functions and events.  Regular board and committee meetings are held with 
informative reports from the Head Master and senior staff enabling issues specific to 
The Elms to be considered.  Minutes of meetings are comprehensive, recording how 
governors provide both support and challenge, particularly by asking insightful and 
probing questions.

5.4 Prudent financial control ensures that there are appropriate levels of staffing and an 
excellent range of resources for all age-groups and subjects.  Governors have 
supported a wide range of improvements including a new dining hall and specialist 
facilities for ICT, music, sport, art and design.  Since the previous inspection, 
governors have overseen a period of change and challenge including extension of 
the school’s facilities to provide for children aged from birth to three years.  This is 
part of the governors’ strategic development plan for the school.

5.5 There is an appropriate induction process for all governors, with regular further 
training to enhance their skills and expertise.  Governors monitor most of the 
school’s work effectively.  However, prior to the inspection monitoring had not 
ensured that all policies and records reflected the most recent changes in 
regulations.  

5.(b) The quality of leadership and management, including links with 
parents, carers and guardians

5.6 The quality of leadership and management is good.

5.7 Leadership and management at all levels are highly effective in promoting the 
school’s aims, and are committed to ensuring that comprehensive educational 
policies and schemes of work are effectively implemented.  The role of subject 
leaders is well-developed.  There is a coherent system for the monitoring and 
recording of teaching and learning across the school, including work scrutinies, 
classroom observations and an outstanding tracking system which is used 
effectively to provide information for planning, specific intervention and target-
setting.

5.8 The overwhelming majority of parents stated in the pre-inspection questionnaires 
that they felt the school is well-led and managed.  Leadership provides clear and 
purposeful direction and there is good liaison with Trent College, including the 
transition of pupils in Year 7.  Policies and procedures shared across The Elms and 
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Trent College were amended during the inspection to ensure that both schools 
published and implemented the same versions taking into account the most recent 
requirements, and the specific needs of The Elms including the EYFS.

5.9 Those in senior leadership positions play a significant part in raising pupils’ 
achievement levels, and in extending their personal development.  Teaching and 
non-teaching staff are deployed very effectively and make a highly significant 
contribution to the school.  Regular staff meetings and working meetings, together 
with ease of informal communication, ensure that staff are kept well informed and 
feel highly involved in sustaining the caring ethos of the school.  

5.10 Senior leaders are effective in accurate self-evaluation and in setting priorities that 
support the overall strategic plan for The Elms.  This plan is being reviewed by 
governors and leaders in order to ensure that firm foundations are in place for the 
future.  As part of this process, the leadership team in The Elms is being re-
structured in order to take into account the expansion of the school and the wider 
age range that is being catered for.

5.11 Senior leaders, with the support of governors, recruit suitable staff and ensure that 
training is in place for safeguarding, welfare, health and safety.  However, oversight 
of appointment procedures has not ensured that records were appropriately 
maintained.

5.12 There is an effective and wide-ranging system of performance management which 
supports all teaching and support staff in their continuing professional development.  
An excellent range of opportunities is available for staff to attend individual courses 
and whole-school in-service training.  Time is also provided each week for staff to 
meet to discuss curriculum policies, schemes of work, assessment.  

5.13 The school maintains excellent links with parents.  In the pre-inspection 
questionnaires, parents stated that they are extremely happy with the education and 
support provided for their children, both academically and personally.  
Communication between the school and parents is excellent.  An extensive range of 
information is provided via the informative website.  Parents are emailed each week 
with a link to the school website in order that they can easily see forthcoming events.  
Further helpful information is provided through the regular class newsletters.  
Information evenings are provided for parents on various aspects of education and 
transition to the next year groups.  Parents of current and prospective pupils are 
provided with all the required information about the school. 

5.14 In responses to the parental questionnaire and in discussions, parents were 
overwhelmingly appreciative of the school and the way it handles any concerns 
quickly and sensitively.  Records confirm that concerns and complaints are dealt 
with in accordance with the school’s published procedures. 

5.15 Throughout the school parents are well informed of their children’s progress through 
parents’ evenings and detailed reports which are issued twice a year.  More 
informally there is regular exchange of information with staff at the beginning or end 
of the day, or through reading diaries.  The school’s administrative team is 
welcoming and extremely helpful.  Parents speak highly of the ease of contact with 
the school and the quick response to emails.  Parents feel the staff know their 
children extremely well and appreciate the excellent pastoral care their children 
receive.
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5.16 There are many opportunities for parents to be involved in school life, for example 
through volunteering, supporting trips and attending assemblies, performances and 
fixtures.  Parents particularly appreciate the family atmosphere at these events.  
There is a thriving parents’ association which organises social events, such as the 
Michaelmas market, quiz night and the spring ball.  Funds raised from these events 
are used to purchase resources for the benefit of the pupils, for example, the 
recently installed gazebo and trim trail.  The association also raises funds for 
charitable purposes.  New parents are welcomed into the school by parent class 
representatives who organise events and keep fellow parents informed of any 
activities.  These social occasions all contribute to the openness and easy contact 
between school and parents which is demonstrated daily around the school.  

What the school should do to improve is given at the beginning of the report in 
section 2.
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6. THE EFFECTIVENESS OF THE EARLY YEARS FOUNDATION 
STAGE

6.(a) How well the early years provision meets the needs of the range of 
children who attend

6.1 The setting makes outstanding provision in meeting the needs of the children who 
attend.  All pupils reach, and many exceed, the age-related expectations for the 
EYFS.  The educational programmes fully cover the prime and specific areas of 
learning.  They are based around an imaginative approach which takes a central 
theme and adapts this to the interest and needs of the children.  For example, in an 
older class, the children enjoyed a day dedicated to the theme of ‘spots and stripes’.  
They enjoyed mathematical activities which developed their fine motor skills by 
creating patterns with straight lines in a threading and lacing activity, and increased 
their knowledge and understanding of the world by enthusiastically searching for 
pictures of animals with spots and stripes hidden in the outdoor area.  Work is 
carefully adapted to meet the needs of children with SEND, EAL and for the able, 
gifted and talented.  Planning and assessment usually clearly show what the 
children need to do next to maintain progress, although on occasions, the next steps 
in learning are not identified sufficiently clearly to ensure individual progress.  For the 
older children, the educational programmes are enriched by specialist teaching in 
French, music, gym and dance.  The children also benefit from regular visits and 
outings linked to their topics, such as to a local toymaker.

6.2 Enthusiastic staff motivate the children through a range of challenging and engaging 
activities.  For example, in a French lesson, teaching used puppets, songs and toy 
animals to reinforce vocabulary and instil confidence and enthusiasm.  In the role-
play area, the children under the age of three developed their language skills by 
acting out going on holiday by aeroplane.  Children with SEND are identified early 
and appropriate support is quickly put in place. 

6.3 The EYFS has developed a highly effective partnership with parents.  The youngest 
children are supported to settle into the school quickly.  Parents are made to feel 
welcome.  There are many opportunities to talk with their child’s key workers in the 
morning or when collecting their children.  High quality information about the 
curriculum, daily contact books, parent mail and class newsletters all ensure parents 
are kept closely involved in their children’s learning.  A recently introduced electronic 
assessment system can be accessed and added to by the parents from home 
providing the opportunity for daily dialogue.  In discussions, some parents felt that 
the system is not sufficiently personalised to their child’s learning.  Staff are aware of 
this, and have undertaken to review the system in order to ensure that parents 
receive individualised information.

6.(b) The contribution of the early years provision to children’s well-
being 

6.4 Outstanding contribution is made to the children’s well-being.  Caring and dedicated 
staff help all children, including those in need of additional support and the youngest 
children, to feel secure and happy.  The warm and purposeful atmosphere of the 
setting encourages the children to grow in confidence and enjoy their learning.  This 
was demonstrated during a dance lesson where excellent support and 
encouragement enabled a very young child to join in and enjoy the activity, and 
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during a Reception writing lesson, where hand and finger exercises to music 
enabled children to develop the motor skills required for pencil control. 

6.5 Good manners and appropriate behaviour are constantly modelled by staff.  This 
encourages the children to treat each other with kindness and courtesy and to 
cooperate with each other.  Excellent behaviour is apparent throughout the setting.  
Independence and responsibility are encouraged at all times, for example the 
younger children hang up their own coats and are sensitively guided to manage their 
own personal needs.  A shopping list game encourages them to take turns and to 
understand that winning is not the only measure of success.  The winner is 
applauded and the other children are also praised for the way they participated.  The 
children are given time to play, explore and to approach a task creatively.  Cultural 
diversity is celebrated through language displays and the learning of a foreign 
language.

6.6 Children are supported in understanding the importance of healthy eating through 
the provision of healthy snacks and lunches.  A wide variety of outdoor play 
opportunities and physical exercise form part of the children’s daily routine greatly 
enhancing their physical development. 

6.7 Children are prepared for their transitions into the next classes extremely well.  The 
older and younger children have many opportunities to play together and to meet 
their new key workers and teachers.  Parents are given helpful information to 
support this process.  Parents also appreciate the fact that the children are given 
opportunities to visit the wider school.

6.(c) The leadership and management of the early years provision

6.8 The effectiveness of the leadership and management of the EYFS is good.  
Governance is highly effective in supporting the development of the EYFS.  
Governors are knowledgeable about the EYFS and ensure that educational 
programmes provide a broad range of experiences, supported by excellent 
resources, to help the children make progress towards the early learning goals. 

6.9 Health and safety requirements are meticulously followed.  Risk assessments and 
daily premises and equipment checks ensure the children are cared for in a 
welcoming and safe environment.  Although governors support the leadership and 
management in implementing welfare and safeguarding requirements, monitoring by 
governors and leadership has not been sufficiently diligent.  By the end of the 
inspection, all omissions in records had been rectified.  

6.10 The setting has rapidly grown and developed since the last inspection.  There is a 
suitable development plan for the EYFS and a process of rigorous self-evaluation.  
Strengths and areas for development are identified in order to support children’s 
achievements.  The school is currently working towards a new leadership structure 
in the EYFS in order to ensure consistency of policy and practice in line with the rest 
of the school.

6.11 Performance management is well-established and regular supervision meetings take 
place.  From these meetings, courses and training are identified and made available, 
so that staff expertise is continuously developed.  Staff are also highly motivated to 
improve their own practice and skills.  Those new to the setting undertake a 
comprehensive programme of training. 
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6.12 Highly effective partnerships with parents and with external agencies, such as 
speech and language therapists, enable children to receive appropriate support in 
order to ensure that their needs are well met.

6.(d) The overall quality and standards of the early years provision

6.13 The overall quality and standards of the EYFS are outstanding.  Recommendations 
from the previous ISI and Ofsted inspections to develop written planning, provide 
further opportunities to involve parents and to help children learn about growing food 
through practical activities have been addressed.   All children, including those with 
SEND, EAL and the able, gifted and talented, make good and often excellent 
progress according to their starting points.  They reach the expected levels of 
development by the end of the EYFS and often exceed age-related expectations.  
Children under the age of three express themselves with confidence when taking 
part in role-play and interacting with adults and with each other.  The older children 
write sentences with clearly formed handwriting and some read fluently. 

6.14 Throughout the EYFS the children’s personal, social and emotional development is 
excellent.  The younger children share, take turns, and make choices confidently. 
Older children are extremely well-behaved, concentrate well on their work and enjoy 
learning.  All children grow in confidence and independence as they progress 
through the EYFS showing they feel safe, secure and happy.

6.15 Staff share a common understanding of the procedures required to protect children.  
Leadership and management are enthusiastic and highly committed to continuous 
improvement for the setting in order to enhance children’s learning and 
development.  

Compliance with statutory requirements for children under three 

The school’s registered provision for childcare meets the requirements of the 
Childcare Act 2006.




