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PREFACE
The registration authority for independent schools is the Department for Education (DfE), which 
directs inspection according to a specified frequency or at any time where the DfE has particular 
concerns about a school. The Independent Schools Inspectorate (ISI) is the body approved by the 
Secretary of State for the purpose of inspecting schools which are, or whose heads are, in 
membership of the associations which form the Independent Schools Council (ISC) and reporting on 
the extent to which they meet the Independent School Standards (‘the standards’) in the Schedule 
to the Education (Independent School Standards) Regulations 2014. 

All association independent schools will have an inspection within three years from April 2016, in 
accordance with the Framework and DfE requirements. The inspection may be of COMPLIANCE ONLY 
or a combined inspection of EDUCATIONAL QUALITY AND COMPLIANCE depending on a number of 
factors, including findings from their most recent inspection. Schools judged not to meet the 
standards following their inspection may also be subject to a progress monitoring visit before their 
next routine inspection. The progress monitoring visit will judge whether the school has taken the 
necessary action to meet any un-met standards identified at their previous inspection.

Inspections do not include matters that are outside of the regulatory framework described above, 
such as: an exhaustive health and safety audit; compliance with data protection requirements; an in-
depth examination of the structural condition of the school, its services or other physical features; 
contractual arrangements with parents; an investigation of the financial viability of the school or its 
accounting procedures.

The inspection was also carried out under the arrangements of the ISC Associations for the 
maintenance and improvement of the quality of their membership.

This is an EDUCATIONAL QUALITY inspection, reporting on the quality of the school’s work. It 
focuses on the two key outcomes:

- The achievement of the pupils, including their academic development, and

- The personal development of the pupils.

Since the school was last inspected, the framework for inspection has changed. The current 
inspection framework uses different criteria and arrangements for grading from those used in 
previous inspection frameworks. The judgements made on this inspection are, therefore, not directly 
comparable to judgements made on previous inspections.

Inspectors may be aware of individual safeguarding concerns, allegations and complaints as part of 
the inspection process. Such matters will not usually be referred to specifically in the published report 
but will have been considered by the team in reaching its judgements.

All inspections of independent schools in England are conducted according to the requirements of 
the Independent School Standards Regulations. However, different inspectorates apply different 
frameworks that are suited to the different types of schools they inspect. The ISI terminology reflects 
quality judgements that are at least equivalent to those used by the national inspectorate, Ofsted. ISI 
reports do not provide a single overarching judgement for the school but instead give a clear 
judgement about key outcomes for pupils and information on the quality of the school’s work.

The headline judgements must include one of the ISI descriptors ‘excellent’, ‘good’, ‘sound’ or 
‘unsatisfactory’.
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INSPECTION EVIDENCE
The inspectors observed lessons, conducted formal interviews with pupils and examined samples of 
pupils’ work. They held discussions with members of staff and with the chair of governors, observed 
a sample of the extra-curricular activities that occurred during the inspection period and attended 
assemblies. Inspectors visited boarding houses and the facilities for the youngest pupils, together 
with the learning support and educational resource areas. The responses of parents and pupils to 
pre-inspection questionnaires were analysed, and the inspectors examined curriculum and other 
documentation made available by the school.

Inspectors

Mr William Ibbetson-Price Reporting inspector

Mrs Amanda Clark Team inspector (Director of studies, IAPS school)

Mr Robert Francis Team inspector (Head, ISA school)
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1. BACKGROUND INFORMATION

About the school
1.1 Salisbury Cathedral School is a co-educational day and boarding school for pupils aged from 3 

to 13. It traces its origins to 1091 and throughout its history has provided education for the 
boy choristers of Salisbury Cathedral, and for girl choristers since 1991. The school has a 
Christian ethos. The Cathedral Chapter, the governing body of the Cathedral, has ultimate 
responsibility for the appointment of the board of governors for the school. The composition 
of the board reflects the school’s close association with the Cathedral.

1.2 In March 2016 the school merged with the nearby Leaden Hall School, and since September 
2016 it has occupied two sites owned by the Cathedral within the Cathedral Close. Currently 
the Lower School is located on the old Leaden Hall site and houses the Nursery to Year 3 pupils, 
while Years 4 to 8 are located on the original Cathedral school site in the south-east corner of 
the Close, with the Bishop’s Palace at its heart. From September 2017, all pupils will be taught 
on the Bishop’s Palace site and the small boarding house at Leaden Hall will merge with the 
other existing boarding house in to form one larger co-educational house.

What the school seeks to do
1.3 The school aims to provide a rounded and fulfilling educational experience, through which 

confidence is gained and a love of learning is instilled. It seeks to: promote academic and 
musical excellence, alongside spiritual awareness; offer wide-ranging creative, physical and 
leadership opportunities which will enable pupils to develop skills and talents that equip them 
for life; and, particularly through its boarding community, provide a caring and happy 
environment and a strong community with Christian values at its core.

About the pupils
1.4 The pupils come from a range of professional families, who are mostly White British and live 

within a twenty-mile radius of the school. Nationally standardised test data provided by the 
school indicate that the ability of the pupils is above average. The school has identified thirty-
five pupils as having special educational needs and/or disabilities (SEND) which include 
dyslexia and dyspraxia, all of whom receive additional specialist help. One pupil in the school 
has an education, health and care plan. English is an additional language (EAL) for eleven 
pupils, whose needs are supported by their classroom teachers. Data used by the school has 
identified twenty-nine pupils as the ablest in the school’s population, and the curriculum is 
modified for them and for twelve other pupils due to their special talents in sport, music, art, 
design technology (DT) and drama.

1.5 National Curriculum nomenclature is used throughout this report to refer to year groups in the 
school. 
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2. KEY FINDINGS
2.1 The quality of the pupils’ academic and other achievements is good.

 Pupils are extremely confident and articulate, and are able to communicate fluently and 
persuasively both orally and in writing.

 Pupils display excellent attitudes towards their studies and have very well-developed 
study skills which are fostered by empowering teaching, in particular self-discipline and a 
love of learning.

 The progress pupils make in some subject areas and age groups is limited by a lack of 
thorough and detailed marking of their work, or by teaching of insufficient challenge.

 Pupils have good information and communication technology (ICT) skills but do not always 
develop them further as a result of limited opportunities to do so in the formal curriculum. 
 

2.2 The quality of the pupils’ personal development is excellent.

 The pupils’ social skills are exceptionally strong. Across all year groups, pupils work 
together to achieve common goals  

 Pupils display excellent behaviour, manners and respect for their peers and adults, as 
evident in the warm relationships that characterise all sections of the school.

 Pupils have a mature appreciation of the non-material aspects of life and a strong sense 
of public service both within and beyond the school.

 Pupils are confident, independent and self-aware, and they display admirable 
perseverance and resilience in their work.

Recommendations
2.3 The school is advised to make the following improvements:

 Ensure that the marking policy is consistently applied across all subjects and ages to 
provide helpful comments to guide improvement and enable progress for all pupils.  

 Increase the frequency and effectiveness of monitoring to achieve greater consistency in 
the support pupils receive through teaching, in order to extend their learning.

 Improve opportunities for pupils to develop relevant ICT skills across all areas of the 
curriculum.
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3. THE QUALITY OF PUPILS’ ACADEMIC AND OTHER ACHIEVEMENTS
3.1 The quality of pupils’ academic and other achievements is good.

3.2 The school successfully meets its aims of providing a rounded and fulfilling educational 
experience, through which confidence is gained and a love of learning is instilled. It does not 
take part in National Curriculum tests but the data available from results of standardised tests 
in English and mathematics, together with evidence from scrutiny of books and lesson 
observations show attainment to be above national age-related expectations. Pupils achieve 
very good results in selective senior school entrance examinations, with a significant 
proportion of them gaining awards and scholarships for academic success, music, art, drama, 
DT and sport. This level of attainment demonstrates that pupils make good progress from the 
Early Years Foundation Stage (EYFS) onwards. These achievements owe much to teaching 
which sets high expectations and standards. These qualities are not evident in all teaching, 
limiting pupils’ progress in some subject areas or age groups, as monitoring is not sufficiently 
consistent or regular to ensure this. The school has not fully addressed the recommendation 
of the previous inspection to ensure that the appraisal of staff is regular and is securely linked 
to individual professional development.

3.3 In the EYFS, staff know the children well which ensures that every child is well supported and 
fulfils their potential, assisted by a well-planned curriculum that ensures that each child’s 
particular interests and abilities are identified and encouraged. The children’s progress is 
tracked and suitable interventions are put in place should any gaps in learning be identified, 
which results in the children making good progress. Children make decisions about which 
activities to choose, and learn to work harmoniously with their peers. They are happy and 
enjoy their learning. 

3.4 Throughout the school, pupils with SEND or EAL achieve at a good level in relation to their 
starting points as a result of the high quality of support they receive. Pupils of all ages reach 
their full potential as their individual needs are identified at an early stage and an individual 
education plan is put in place and implemented. They know the next steps required to improve 
their learning, as do parents and staff. One-to-one support and careful planning by class 
teachers ensures that pupils with particular needs access the curriculum and progress rapidly. 
Pupils with EAL grow in confidence quickly when using English, enabled by a programme of in-
class support. More able pupils respond well when provided additional work that includes 
heightened challenge, but this is not uniform across all subjects and years. The ethos of the 
school encourages pupils to experience a broad range of opportunities to discover their 
particular strengths. Music is a significant strength of many pupils, particularly the choristers, 
meeting the school’s aim for musical excellence with great success. The achievements of those 
in the Cathedral choir are a source of inspiration to everyone.

3.5 By the time they leave the school, pupils develop independence and resilience, are 
comfortable taking risks with their studies and are able to take responsibility for their own 
learning. This is in response to the school’s great emphasis upon developing pupils’ 
independence, and encouragement of project work and individual study. In their responses to 
pre-inspection questionnaire, most pupils agreed that the school provides them the 
opportunity to learn and make good progress. Inspection evidence supports this view. Review 
of pupils’ work demonstrated many examples of excellent creative and extended writing and 
project work in the senior part of the school. These included history essays contrasting 
effectively the lives and deaths of Becket and Wolsey, and religious studies (RS) projects on 
Martin Luther King. Opportunities for independent learning for pupils in the middle years are 
less well developed.  In their questionnaire responses, a minority of pupils expressed a view 
that marking does not help them improve their work. Scrutiny of pupils’ work revealed 
considerable variation in the quality of marking. Some is very thorough and helpful but much 
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lacks detail to assist the pupils in understanding how they can improve, limiting pupils’ 
progress. A new assessment and tracking system introduced recently is not yet fully embedded 
or used, hence the recommendation of the previous inspection to expand and develop more 
effective tracking of individual and group progress has only been partially met.

3.6 Most parents of boarders agreed in their questionnaire responses that the experience of 
boarding has helped their children’s progress and development. Inspection evidence indicates 
that boarders make good progress due to the academic support they receive from the house 
staff, who liaise with academic colleagues regularly so that they fully understand the needs of 
boarders. 

3.7 In many subjects such as RS, English, science and physical education, pupils exhibit a strong 
understanding of appropriate terminology. For example, junior pupils could identify 
alliteration in a story and used the word appropriately; they understood how regular and 
irregular verbs change when turning the present tenses into the past. In a senior science 
lesson, pupils displayed excellent knowledge and understanding of the appropriate 
terminology when discussing thermal energy. Pupils use their scientific knowledge well to 
devise investigations, encouraged by the use of open-ended questions in teaching.

3.8 Across the age range, pupils are extremely confident and can express their ideas very 
articulately. Younger children read confidently when sharing pieces prepared for a public-
speaking competition, and older pupils read their poems which were prepared for a 
competition fluently and with feeling. Pupils’ creative writing is well developed and improves 
rapidly as they move through the school. Older pupils used complex sentence structure as they 
debated whether the Gunpowder Plot was a ‘sting operation’. Pupils of all ages develop 
excellent public-speaking skills through the wide range of opportunities provided to 
participate in speech and language competitions in school.  The many examples of pupils’ 
writing on display confirm their well-developed creativity which is underpinned by competent 
technical skills, for example in persuasive writing. These high standards are promoted by 
regular opportunities for extended creative writing.

3.9 Pupils display strong number skills and apply them effectively in subjects such as geography 
and science. In DT, mathematical skills learned in the classroom are extended and applied 
successfully to design projects such as building rocket-powered cars and measuring for 
construction purposes. Pupils enjoy their learning, as observed in a middle years lesson where 
pupils were fully focused upon devising cuboid nets to meet the criteria set at the start of the 
lesson. The youngest children were able to identify shapes and knew their properties.

3.10 Pupils’ ICT skills are well developed by the time they leave the school. Younger children 
demonstrated good keyboard skills as they used a graphics program to depict the story of 
Goldilocks and the Three Bears. Older pupils make good use of the tablet computers provided 
by the school to undertake research projects in some subjects and present their findings in a 
variety of ways, but these are only available for the top two years in the school. Use of ICT is 
restricted by limited accommodation. The single ICT room available is used as a passageway 
by other classes moving around school, which hinders pupils’ focus. 
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3.11 Pupils demonstrate high levels of skill in the performing arts. Every pupil is encouraged to learn 
a musical instrument, sing or play in a number of choirs and bands. They do so successfully, 
for example through performing regular lunchtime concerts to their peers. Pupils respond to 
the numerous opportunities to perform in a range of disciplines and venues by giving high-
level, extremely confident performances. Pupils take an active role in assemblies; they read in 
the Cathedral and perform in competitions such as the poetry cup. Artistic skills are well 
developed throughout the school. The excellent facilities for art and DT, and very good 
specialist teaching enable pupils to be very creative, resilient and determined, particularly for 
their age, when tackling projects such as making bookends and clocks.

3.12 As they move through the school, pupils develop strong sporting skills whether as part of a 
team or in individual sports such as swimming, athletics, and cross country. All pupils have the 
opportunity to represent the school in sports matches. In recent times, school teams have 
been successful in a number of local competitions and several talented pupils have 
represented county teams for cricket, rugby and hockey. As a result of the time allocated to 
sport and high-quality specialist coaching, pupils of all ages develop their physical fitness and 
skill in a broad range of events. Several pupils have gained sports scholarships to senior schools 
over the last few years. Pupils develop very high levels of confidence and self-esteem as a 
result of participation in the daily programme of clubs and activities, open to both day pupils 
and boarders. These help to identify pupils’ particular areas of interest or skill such as music, 
creative subjects and individual sports including judo, golf and sailing. 

3.13 Pupils’ attitudes to learning are extremely positive. The ethos of the school and high 
expectations in most teaching create an atmosphere which supports the development of a 
love of learning. Pupils come enthusiastically to class, want to learn and quickly settle to the 
task in hand. They are enthusiastic and demonstrate high levels of maturity as they support 
one another in class and in activities around the school. Pupils enjoy working together to 
achieve common goals, as demonstrated when junior pupils made fruit salad in a DT lesson. 
Pupils demonstrate good levels of independence from an early age as they take responsibility 
for their own personal hygiene.
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4. THE QUALITY OF THE PUPILS’ PERSONAL DEVELOPMENT
4.1 The quality of the pupils’ personal development is excellent.

4.2 Pupils are self-aware and have high levels of confidence, self-discipline and resilience. They 
understand that making mistakes is part of their learning, and excellent pastoral care including 
in the boarding houses ensures that pupils understand how they can learn from their errors 
and move forward. Most pupils and boarders said in their questionnaire responses that 
teachers are helpful and supportive. Pupils’ confidence and self-esteem develop well through 
the well-structured personal, social and health education curriculum, a good assembly 
programme, and a wide range of opportunities for them to take on responsibilities both within 
the school community and beyond. Most parents who responded to the questionnaire agreed 
that the school promotes an environment which successfully supports their children’s personal 
development, meets their pastoral and welfare needs and helps new boarders to settle easily.

4.3 From the earliest age, pupils organise themselves well and learn to make decisions about their 
daily needs and routines. The youngest children understand the need to wear coats for 
outdoor play in wetter weather. Pupils of all ages make appropriate decisions, whether it be 
choosing food options at lunch or about specific academic tasks. They understand that with 
these choices comes accountability. Pupils take responsibility for their own behaviour and 
support each other in a way which is mature for their age. Their social skills are extremely well 
developed, and they work together harmoniously and constructively to achieve common 
goals. Pupils are effective in managing their relationships with each other and are adept at 
resolving relationship issues themselves. Older pupils display a keen awareness of their 
responsibility for younger pupils and are quick to offer advice or support as they take on a wide 
range of leadership roles around the school. Pupils take an active role in school improvement 
through the school council, which offers all pupils a forum at which to express their own ideas.

4.4 From an early age, pupils develop a very good understanding of the difference between right 
and wrong. They have a mature appreciation of the need for school rules and the importance 
of working within them, and as a result their behaviour is excellent. Pupils understand and 
support the rewards and sanctions system, and appreciate the need for community cohesion. 
From their own experience at school, pupils appreciate the necessity for rules in the wider 
national community and demonstrate respect for the rule of law. Pupils are polite, friendly and 
courteous. They have very positive relationships with staff which engender a sense of mutual 
respect and common purpose. In their questionnaire responses, almost all parents agreed that 
the school actively promotes good behaviour, and most pupils indicated that they are 
encouraged to behave well and that they understand the sanctions for poor behaviour.  

4.5 Pupils throughout the school appreciate the many opportunities they are provided to take on 
responsibility, and they exercise these diligently. The younger pupils carry out their roles as 
class helpers with pride, and older pupils speak positively of working with the younger children 
during wet breaks. Pupils of different ages get to know each other as tutor groups are arranged 
across ages; this enables older pupils to provide role models for the younger pupils, and 
enhances leadership opportunities for older pupils. Boarders said that their experience of 
boarding helps to prepare them for the senior school in terms of developing their self-reliance 
and confidence. Older boarders feel involved in helping younger ones, and stated that they 
always look out for younger members of the boarding community as they would in a family. 
Pupils feel that boarding creates a home from home due to the caring and efficient way it is 
run and managed. This demonstrates successful implementation of the recommendation of 
the previous boarding welfare inspection to improve self-evaluation. 

4.6 Pupils have a very strongly developed sense of the non-material and spiritual aspects of life. 
They appreciate opportunities for reflection within their busy day, such as that offered during 
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a chapel assembly. Pupils enjoy their chapel assemblies and appreciate their beautiful 
environment in the grounds of the Cathedral. They develop an understanding of a range of 
non-material aspects of life, as was observed when they listened with respect and appreciation 
to a lunchtime concert performed by their peers. Junior pupils undertook a study of the 
Cathedral using Constable’s painting as inspiration, by standing in the precise spot in the water 
meadows from where it was painted. They appreciated greatly both the beauty of the setting 
and the skill of the artist.

4.7 Pupils of all ages work effectively together, support each other and achieve common goals 
successfully. In the very successful ‘Junior Entrepreneurs’ scheme, pupils make excellent use 
of opportunities to devise a scheme to raise funds for their chosen charity, with the winning 
group judged on the quality of teamwork as well the amount of money raised. Through the 
many opportunities they have to play together, take part in team-building camps in year 
groups, solve problems in class, work in groups on specific projects and participate in 
charitable fundraising events, pupils understand clearly how working together achieves the 
best results.

4.8 Pupils of all ages enjoy undertaking positions of responsibility within the school community. 
Older pupils take on a range of practical roles in the school, such as organising pupils as they 
enter assembly and monitoring aspects of lunch. Older boarders also take on responsibilities 
in the boarding houses. The pupils have an excellent understanding of the needs of those who 
are less fortunate than themselves, both in the UK and abroad. They choose several charities 
to support each term. All pupils are involved in events to raise funds for their chosen charity. 
They support a significant number and range of charities including a school in the Sudan, a 
local almshouse and numerous well-known national charities. The pupils have very effective 
links with the local community through such initiatives as the ‘Magna Cantata’ which brought 
pupils together with 800 junior pupils from other schools for a production in the Cathedral. 
Pupils also have worked closely with pupils at a school for severely handicapped children to 
produce an evensong in the Cathedral.

4.9 Pupils respect those from other cultures and religions, and accept each other’s differences. As 
they grow older, they develop an increasing awareness of their own culture and that of other 
world faiths. Pupils possess a strong awareness of the need to support their friends from 
different backgrounds, and take pride in helping them to settle into their new environment as 
well as ensuring that they are confident and happy in the boarding houses. They benefit from 
a thoughtful RS programme which includes studies of other religions and how those beliefs 
can apply to their own lives. In a senior class study of the Sikh concept of Sewa, pupils thought 
perceptively about ways they could perform the services of Man, Tan and Dhan in their own 
lives for the benefit of others. In their questionnaire responses, almost all parents agreed that 
the school actively promotes the values of democracy, tolerance and respect for those with 
different faiths or beliefs.

4.10 Pupils have a very strong awareness of what constitutes a healthy and balanced lifestyle. They 
build an interest in and love for exercise from an early age due to time allocated to physical 
pursuits across the curriculum and in free time. The youngest children in the EYFS learn how 
to make healthy choices in their diet and understand the need for personal hygiene. Older 
pupils deepen their knowledge of what makes for a healthy diet and they understand the 
benefits that regular exercise has on their health. Pupils confirm that they know how to stay 
safe online. As they leave the school, pupils are healthy, self-confident and have a balanced 
view of life which prepares them well for the next stage of their education. 




