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Summary of inspection findings

Provision at the school meets the requirements of the BSO Standards.

1.

The proprietor and leaders communicate the aims and ethos of the school effectively. Almost all
pupils speak English as an additional language (EAL) on entry, and leaders take effective action to
ensure that pupils leave with a high standard of English, which is the main language of the
curriculum. Pupils also learn French and Arabic.

Pupils make good progress in most lessons. Most teaching is effective, however, there is a lack of
consistently effective practice and classroom management, especially in lower senior lessons, which
results in slower progress than in the rest of the school. Relationships between pupils and staff are
positive.

Pupils who have special educational needs and/or disabilities (SEND) are identified and provision is
made available to them in both classroom activities and personal support. However, leaders do not
monitor and analyse the outcomes of this provision to ensure its effectiveness.

At the time of the inspection in May 2025, the Standard regarding personal social, health and
economic education (PSHE) was not met. However, by the time the inspection resumed in
November 2025, leaders had addressed the issue of PSHE not being taught sufficiently effectively to
pupils of senior age. PSHE is now being taught by specialist, trained staff. Leaders monitor the
quality of the teaching of PSHE and, as a result, pupils learn and make progress. Both the curriculum
and teaching promote respect for characteristics protected under the UK Equality Act 2010, such as
age, disability, pregnancy and maternity, sex, race and religion or belief. The promotion of aspects
relating to gender reassignment, marriage and civil partnership and sexual orientation are precluded
by the legislation of the host country. Similarly, there are elements required of relationships and sex
education (RSE) in the United Kingdom that cannot be taught at the school for the same reason.

Admission and attendance registers are maintained, but at the time of the inspection in May,
absence codes were not being used in the attendance register. Leaders addressed this by the time
the inspection resumed in November. Individual absences are followed up. Staff analyse trends and
address any issues relating to absenteeism.

Leaders and teachers provide pupils with appropriate personalised careers advice and guidance. As a
result, pupils are well informed about their choices and options for the next steps in their education.

Suitable safeguarding arrangements, which take account of both UK and local requirements, are in
place. Effective implementation of the safeguarding policy helps protect pupils from abuse and
harm, including from the dangers of extremism. Pupils feel safe in the school and are enabled to talk
to a member of staff if they are worried or concerned. The proprietor undertakes an annual review
of safeguarding policies and procedures in addition to being briefed on a regular basis by the
safeguarding team. Detailed records of safeguarding incidents are held, but they are not always
structured as systematically as possible to inform leaders’ oversight of safeguarding.

At the time of the inspection in May, the school did not carry out all safer recruitment checks
required by the BSO Standards. Leaders had addressed this by the time the inspection resumed in
November, so that all required checks are now completed before staff commence working at the
school.
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The extent to which the school meets the BSO Standards

The school meets all the BSO Standards except those which it is precluded from meeting because of
the host country's legislation.

e BSO Standards relating to leadership and management, and governance are met.

e BSO Standards relating to the quality of education, training and recreation are met apart from those
which it is precluded from meeting because of the host country’s legislation.

e BSO Standards relating to pupils’ physical and mental health and emotional wellbeing are met apart
from those which it is precluded from meeting because of the host country’s legislation.

e BSO Standards relating to pupils’ social and economic education and contribution to society are met
apart from those which it is precluded from meeting because of the host country’s legislation.

e BSO Standards relating to safeguarding are met.

Recommended next steps
Leaders should:

e ensure that teaching, management of behaviour and the use of time in lessons are consistently
effective and enable pupils to make consistently good progress

e monitor the impact and outcomes of the support provided to pupils who have SEND to check
and ensure its effectiveness

e develop consistently systematic records relating to safeguarding to strengthen leaders’ oversight
of the school’s work in this area.
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Section 1: Leadership and management, and governance

9.

10.

11.

12.

13.

14.

15.

16.

17.

The proprietor provides effective oversight of leaders’ work in regular visits to the school, by
scrutinising reports from leaders, by reviewing documentation and considering feedback from
parents, staff and pupils. This work informs the proprietor’s understanding of the effectiveness of
leaders’ actions and the appropriateness and effectiveness of school policies and procedures in
prioritising pupils” wellbeing.

At the time of the inspection in May, the proprietor did not ensure that leaders fulfilled their
responsibilities. However, by the time of the resumption of the inspection in November, leaders had
addressed all issues identified previously. Leaders promote the wellbeing of pupils effectively and
ensure that all the BSO Standards are met, apart from those which the school is precluded from
meeting because of the host country’s legislation.

Leaders conduct effective self-evaluation and strategic planning as part of the annual cycle of
review, which has led to developments and initiatives across the school. These include extending the
upper age range to 18 years and offering a suitable range of A level subjects, as well as the recent
appointment of a school counsellor to support pupils’ welfare. There is an ambitious development
plan in place informed by self-evaluation, which includes consideration of the views of pupils.

Leaders have a clear system by which they evaluate staff performance and the quality of teaching,
and have recognised a lack of consistency in practice, especially in lower senior lessons, which
results in pupils making slower progress. Leaders meet with teachers to discuss their performance,
offer support and set targets for improvement.

All required information about the school’s policies and procedures is provided or made available as
required. Reports to parents about their child’s attainment and progress are regular and
informative. All required policies are available via the school’s website or on request.

The school works with national agencies where this is appropriate.

Leaders implement a suitable written risk assessment policy and they show that they are aware
when risks change, taking appropriate action. Leaders and teachers complete risk assessments for all
potential areas of risk. Risk assessments identify clear control measures and are shared with staff
appropriately. Risk assessments consider individual pupils’ needs and how best to mitigate risks to
considerations such as mental health.

There is a comprehensive complaints policy which is regularly reviewed and available on the school’s
website. Leaders take parental concerns and complaints seriously. They respond in a timely and
appropriate manner. Leaders maintain records of complaints appropriately and use these to review
practice and consider future actions, in line with the school’s policy.

Leaders follow the principles of the UK Equality Act 2010, as far as they are able within the laws of
the host country. They implement a suitable accessibility plan.

The extent to which the school meets the BSO Standards relating to leadership and
management, and governance

18.

All the relevant BSO Standards are met.
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Section 2: Quality of education, training and recreation

19.

20.

21.

22.

23.

24.

25.

The curriculum is broad, balanced and effectively planned to meet the needs of pupils. Starting in
the early years, suitable schemes of work provide teachers with details about the content, concepts
and skills that children and pupils need to learn, appropriate to their age and stage of development.
Leaders have planned carefully to develop pupils’ literacy, numeracy and communication, as well as
providing a range of physical, creative and artistic opportunities.

Teachers know the aptitudes and needs of their pupils well. Most teachers deploy effective teaching
methods and activities, manage class time and behaviour well, and use a range of good-quality
resources so that pupils’ make typically good progress. However, some teachers do not manage the
learning time effectively and do not use effective behaviour management strategies, with the result
that pupils’ progress slows on these occasions. In the early years, primary and upper secondary,
teachers effectively feedback to pupils, so that pupils know how to improve their work. However,
there is little feedback to enable lower senior pupils to effectively understand how to develop their
work further.

Children below compulsory school age follow a programme covering the seven areas of learning
identified in the UK statutory framework for the early years foundation stage. Children develop their
fine motor skills and strengthen their hand muscles through a range of age-appropriate activities,
such as peeling stickers to decorate butterflies. They are attentive and listen carefully during the
morning story. Teachers plan engaging activities linked to English language learning. Children work
confidently to complete creative activities. Staff make effective use of suitable resources in the early
years environment to promote children’s learning.

Leaders implement a suitable framework to evaluate pupils’ work and performance regularly.
Leaders regularly monitor and track pupils’ progress. They hold regular meetings to review how well
individual pupils are faring and identify where pupils need extra help or support. Pupils achieve in
line with expectations in English, based on international baseline assessments. Results in
mathematics and science have not been as strong. Results of the first cohort to take IGCSE
examinations in 2024 were below expectations, based on international baseline assessments, but
leaders acted effectively to improve attainment. As a result, in 2025, pupils’ attainment
demonstrates a measurable improvement over the previous year.

Teaching methods, which set projects, research and teamwork, enable pupils to enjoy their learning.
Pupils are curious, are interested in their work and have a positive attitude towards their learning.
However, in some lower senior classes, pupils’ over-enthusiastic and exuberant approach to their
work can prevent learning from being as effective as possible; their focus is on speaking their views
rather than thinking through an appropriate response.

Relationships between pupils and staff are positive, fostering a respectful and supportive learning
environment in most lessons. Pupils respond well to encouragement and take pride in their
achievements. They collaborate effectively and apply intellectual, creative and physical effort to
their work. Older pupils are especially self-motivated and can think and apply themselves to achieve
their goals.

Leaders effectively identify pupils who have SEND, either upon entry to the school or during their
study. Staff adapt their teaching and employ strategies which enable these pupils to access the full
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26.

27.

curriculum, as well as being granted suitable access arrangements for external examinations.
Teachers provide focused one-to-one support and targeted use of additional resources such as the
deployment of teaching assistants or adapted work and layered questioning. However, leaders have
not developed systems to monitor the impact and outcomes of the support provided to pupils who
have SEND to check and ensure its effectiveness. Despite this, pupils’ outcomes at GCSE and A level
are in line with expectations.

Pupils who speak English as an additional language (EAL) are assessed thoroughly on entry to the
school. Leaders identify, with precision, the standard of pupils’ spoken and written English and
provide ongoing support, including through small group or one-to-one sessions, when appropriate,
to develop pupils’ comprehension and skills in English. Leaders inform teachers of each pupil’s needs
and suggest strategies to adapt lessons appropriately. Staff use a range of strategies, such as subject
specific vocabulary, to ensure that pupils who speak EAL can access the full curriculum and make
good progress.

Extra-curricular clubs such as robotics, theatre, a dance fitness programme and martial arts run
weekly. They enable pupils to develop a wide range of skills and interests.

The extent to which the school meets the BSO Standards relating to the quality of
education, training and recreation

28.

29.

All the relevant BSO Standards are met.

That relating to BSO Standard 3(j) cannot be met because it is precluded by the host country’s
legislation.
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Section 3: Pupils’ physical and mental health and emotional
wellbeing

30.

31.

32.

33

34.

35.

36.

37.

Leaders have developed a suitable PSHE curriculum which includes those of aspects of RSE which are
allowed by the laws of the host country. At the time of the inspection in May, the curriculum was
not delivered effectively to pupils of senior age. Leaders have successfully revised the PSHE provision
to ensure effective teaching through the employment of trained specialist staff and appropriate
scheduling of PSHE lessons. The PSHE curriculum develops pupils’ understanding across a range of
topics, including personal safety, healthy and unhealthy relationships, supporting one’s own mental
health and wellbeing, and preparation for future life. Pupils’ learning about such themes is extended
during tutor time.

The curriculum is supported through a range of educational visits, as well as annual themed weeks
such as a mental health week. Sex education is taught through the examination requirements of
biology in science lessons.

Leaders encourage pupils to develop mutual trust and respect for other people. In Islamic studies,
pupils are taught about respect for other people’s beliefs and religions, as well as spiritual and moral
ideas and principles. Pupils are taught about the importance of healthy relationships through
elements of PSHE and tutor time.

. Staff encourage and enable pupils to express an understanding of their own abilities and, following

GCSE examinations, undertake aptitude tests to analyse their own strengths and weaknesses. They
are confident speakers, and many subjects offer pupils the opportunity to debate their views,
enabling the development of self-confidence and self-esteem. These skills are further promoted in
assemblies and theatre productions, such as Romeo and Juliet, and in their involvement in the
activities of the ‘Interact club’, which is aligned with Rotary International and holds monthly
meetings to promote community service activities and competitions.

A school counsellor provides support for pupils’” mental health. Health education is delivered
effectively through the school-wide PSHE programme. Pupils learn what it means to have positive
mental health. They can articulate coping strategies that they can use during examination periods,
such as deep breathing techniques.

All pupils receive physical education (PE) lessons. Older pupils are taught at a separate site that
provides further appropriate facilities. Older pupils are given a choice of activities, which is
developing further in response to pupil feedback. Pupils make progress in their development of
physical skills and understanding of the importance of fitness as they move up through the school.

Leaders in the early years plan activities to match the needs of children and to encourage their

physical, mental and emotional wellbeing. Children have time for free play and to access the shaded
play area. They are given ample time to sleep. Learning is well structured and paced throughout the
day to help children feel secure and to engage them in a wide variety of development opportunities.

Behaviour management and anti-bullying policies are implemented effectively. Most pupils behave
in line with the school’s expectations and values. Where there are a few instances of poor
behaviour, these are well recorded and addressed quickly, through the ‘ladder of sanctions’, which
include pupil conduct agreements. Leaders utilise this ‘ladder of sanctions’ and use their dialogue
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38.

39.

40.

41.

with pupils to support pupils’ development of techniques to regulate their own behaviour and
responses to others. Leaders review instances of poor behaviour and bullying to identify trends or
any wider issues that they need to consider and take appropriate action as a result.

The school premises are appropriate and maintained to a suitable standard. The school keeps
records of maintenance, including of areas such as water quality and electrical testing, and ensure
that catering and transport arrangements are effective. Fire safety is rigorous. Fire alarm systems
and fire extinguishers are regularly checked, evacuation procedures are practised regularly, timed
and recorded with learning points, and fire exits are kept clear. School vehicles are maintained
appropriately.

There is appropriate medical provision. The school nurse provides pupils with advice as necessary
and ensures personal medical supplies for conditions such as allergies or diabetes are secure. All
staff receive appropriate first aid training.

Leaders deploy appropriate levels of staff to supervise pupils around the school and, where needed,
when on trips, including to their local sports facilities. Leaders manage suitable supervision of
staggered breaktimes and staff are deployed effectively. The school adheres to appropriate staff-to-
child ratios in the early years.

The school maintains suitable admission and attendance registers and follows up with parents when
pupils are absent. At the time of the inspection in May, there was no analysis of reasons for absence,
but a system is now in place to address this. Leaders track and respond to any patterns of absence
appropriately. When pupils join or leave the school at non-standard times, school leaders endeavour
to pass on to, or receive records from, the pupils’ subsequent or previous schools.

The extent to which the school meets the BSO Standards relating to pupils’ physical and
mental health and emotional wellbeing

42.

43,

All the relevant BSO Standards are met.

Those relating to BSO Standards 2(2)(d)(ii), 2A(1)(b) and 2A(2) cannot be met because they are
precluded by the host country’s legislation.
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Section 4: Pupils’ social and economic education and contribution
to society

44, Teaching in the curriculum effectively supports both Moroccan and British values, including in
subjects such as ‘global perspectives’, debating in Model United Nations (MUN) lessons, and Islamic
studies. This provision also gives pupils an understanding and appreciation of individual and cultural
differences. Pupils demonstrate respect for these and for those characteristics of people’s identities
recognised nationally.

45, Effective economic education is taught to pupils in mathematics and business studies. They are
taught about handling money in their personal lives and develop a basic understanding of
enterprise, budgeting and banking. Pupils’ financial awareness helps to prepare them for life after
school. In addition, pupils involved in extra-curricular activities engage in fundraising and budgeting
for planned events.

46. The careers programme of guidance and advice in the upper senior school enables pupils to consider
a wide variety of careers and gain an understanding of the world of work. In Years 10 and 11, pupils
are given the opportunity to undertake a week of an internship. They report to their peers and
parents about the learning experience. As they move through the school, pupils become increasingly
aware of the different career and educational pathways open to them and they are advised on
option choices according to their aptitudes and interests. Pupils have regular updates from a wide
range of international university options and are supported in their applications to study at degree
level or into employment.

47. The school enables pupils to develop their moral compass. They learn to distinguish and articulate
right from wrong and explore what makes ethical behaviour. They recognise legal frameworks at
both at school and national level. The recently formed pupil council is well supported and helps
pupils feel empowered to offer their views and be listened to. Pupils learn how the democratic
process works and offer critical perspectives about the merits of different electoral systems. Pupils
also learn about democracy through practical experience given to them by their teachers, such as
through secret voting or voting in the school council. Pupils on the school council understand and
accept that leaders cannot grant all requests. They receive effective feedback about leaders’ reasons
for adopting or not adopting their suggestions.

48. The global perspectives course offers pupils the chance to explore what it means to contribute to
other people’s lives, which is reinforced in practice by their work with the Rotary Club. As part of
this, volunteers take part in monthly committees, with, for example, the Ramadan project providing
two hundred baskets for two hundred families in poverty, as well as taking part in beach cleaning,
breast cancer fundraising, medical convoys, community service and planting trees. As a result of
such activities pupils develop leadership and teamwork skills as well as their sense of responsibility
towards others.

49. The broad curriculum, and skills such as debating, listening and researching for project-based
challenges, give pupils an understanding of diverse cultures, their institutions and services. This
includes those in the UK. During ‘British week’, pupils undertake research on different aspects of
British life, investigating food, and institutions such as the monarchy and Parliament. Teaching staff
give balanced perspectives on political issues as and when they arise.

© Independent Schools Inspectorate 2025 Jeanne D’Arc International School — May and November 2025



11

50. Leaders and staff in the early years encourage children’s development of social skills through
planned and regular activities, such as, lining up sensibly and following in line to the play area.
Children take turns on outside play equipment and happily share play resources outside as well as in
the classroom. They are taught to take responsibility for themselves, such as by placing their work in
the tray and tidying up at the end of the session.

The extent to which the school meets the BSO Standards relating to pupils’ social and
economic education and contribution to society

51. All the relevant BSO Standards are met.

52. That relating to BSO Standard 5(b)(vi) cannot be met because it is precluded by the host country’s
legislation.
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Safeguarding

53.

54.

55.

56.

57.

58.

59.

Leaders promote a culture that encourages pupils and staff to readily discuss safeguarding concerns.
Leaders are well trained, and implement an appropriate safeguarding policy, which is reviewed on
an annual basis and reflects the school’s practice.

Senior leaders and the proprietor regularly review the school’s safeguarding policies and practices.
The proprietor ensures that leaders take effective action to safeguard pupils. He visits regularly,
meets with safeguarding leaders and reviews documentation. Leaders meet regularly to discuss
issues, analyse trends and review how the school should respond to any concerns. Safeguarding
records are kept secure and held in a structured manner. However, leaders’ oversight of
safeguarding is not as effective as possible because the system the school uses is not easy to
navigate.

Adults working with pupils receive appropriate safeguarding training, including for new staff when
they join the school. Staff receive annual training updates. At the time of the inspection in May,
there was some inconsistency in staff understanding of safeguarding processes. This has been
addressed so that staff are confident and clear in their understanding.

Safeguarding concerns are acted upon promptly and appropriately. Leaders work closely with one
another, and with external agencies where possible, such as mental health support services, to
ensure that pupils receive timely and effective support.

Pupils are taught how to keep themselves safe in form tutor sessions and how to keep safe online in
computing lessons. There is suitable monitoring and filtering of online activity and school devices.
Staff test the internet filtering and monitoring system regularly. Any alerts are dealt with quickly and
appropriately.

Leaders and staff routinely remind pupils of ways in which they can report any concerns. Staff are
readily available to listen to pupils who wish to share any worries. Leaders encourage pupils to feel
confident in approaching or contacting adults if they have concerns.

At time of the inspection in May, not all safer recruitment checks had been completed as required.
This was corrected. All required checks, such as identity checks and checks of qualifications, are now
undertaken correctly before adults commence working with pupils. These checks are recorded
accurately on the single central record of appointment (SCR).Those who recruit staff are trained in
safer recruitment practices, and the staff who maintain the SCR have been trained in safeguarding
and child protection in international school settings.

The extent to which the school meets the BSO Standards relating to safeguarding

60. All the relevant BSO Standards are met.
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Information about the school

61. The British section of Jeanne D’Arc International School is an independent co-educational day
school. It forms part of a larger foundation, which is complemented by a French section,
accommodated on the adjacent site in the centre of Casablanca. The school is overseen by its sole
proprietor. The British section was formed in 2019 and comprises: the early years, for children aged
between 2 and 5 years; a junior section, for pupils up to age 11; and a senior section, for pupils aged
from 11 to 17 years. The current headteacher assumed her position in September 2024.

62. The school has identified 28 pupils as having special educational needs and/or disabilities (SEND).
63. English is an additional language for almost all pupils.

64. The school states its aims are to offer a tri-lingual whole-child education, which promotes pupils’
understanding and appreciation of individual and cultural differences through the values of
imagination, excellence, care, curiosity and creativity.
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Inspection details

Inspection dates 20 to 22 May and 12 November 2025

65. A team of three inspectors visited the school for three days, and a subsequent one-day visit by one
inspector.

66. Inspection activities included:

e observation of lessons, some in conjunction with school leaders

e observation of registration periods and assemblies

e observation of a sample of extra-curricular activities that occurred during the inspection
e discussions with the proprietor

e discussions with the headteacher, school leaders, managers and other members of staff
e discussions with pupils

e visits to facilities for physical education

e scrutiny of samples of pupils’ work with pupils and school leaders

e scrutiny of a range of policies, documentation and records provided by the school.

67. The inspection team considered the views of pupils, members of staff and parents who responded
to ISI’s pre-inspection surveys.
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How are British Schools Overseas inspected?

e The Department for Education accredits British international schools which meet the BSO
Standards. Accreditation last for three years from the date of inspection.

e |Slis approved by the Secretary of State for Education to inspect BSO schools. ISl inspections
report to the Department for Education on the extent to which the school meets the Standards.

e For more information, please visit www.isi.net.
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